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Supervisor 
Part A recruitment strategy
The recruitment strategy which will be employed in the organisation to enable it attract the best target will include the provision of clear job requires to ensure that those that apply understand the expectations. This is critical in seeking to ensure that the individuals who apply understand the job opportunity clearly. The company profile will be one of the guidelines in seeking to develop the expectations of the applicant. The work conditions which will be provided for the candidate will be much flexible and negotiable to suit the individuals. This information will also be communicated and the agreement between the applicant and the employer will be presented during the recruitment process. When the job advertisement will be posted, the organisation will only provide a maximum of one month for the entire process to be completed. This will include 1 week period for running the advertisement, 1 week shortlisting the applicants, 1 week for interviewing the shortlisted candidates and the last week will be used in selecting the suitable candidate for the job.
Job posting
Interested and qualified individuals are hereby invited to apply for the position of restaurant supervisor. The applications will be hand delivered to the human resource department for the shortlisting process to begin. The main responsibilities expected in the position include the following.
Planning of menus
Ensuring compliance with the licensing requirements
Training and supervising staff
Promoting and marketing the restaurant
Ordering supplies 
Developing staff rotas among many others
Job advertisement
Restaurant supervisor
The organisation is a five star luxury hotel located within the city centre and is seeking to fill the position of a restaurant supervisor. The incumbent will be expected to produce an outstanding guest experience within the outlet by supervising the service staff to ensure high level of efficiency in the delivery of services. The qualified candidate must be entrepreneurs as the organisation is developed in such a manner and is constantly seeking ways to generate more business every time.
Key requirements
· Experience at Supervisor level in a hotel restaurant
· A real passion for food, drink and hospitality
· Ability to co-ordinate a small team
· A dedicated and passionate team player
· Excellent customer service skills
Main responsibilities 
· Assisting in the management of the restaurant
· Assisting in stock management and rotas with training
· Running shifts and be customer focused at all times
· Serving customers and provide a welcoming atmosphere
· Supervising and training staff
· Handling customer complaints 
The position provides a competitive compensation and a myriad of opportunities for career development
Use of the internet and social media
The internet and social media present two of the most popular approaches which are utilised in the modern world to convey different messages. Within the recruitment process, the job advertisement will be posted on various job seekers websites in seeking to enhance the reach of the message as well as within the organisation’s website. The internet is one of the fastest growing communication tools and is capable of reaching a wide market in the shortest possible time. The social media will also be utilised as one of the advertising platform and can also be relied upon in communicating to the selected individuals about the interview time and dates as well as providing responses regarding the outcomes of the interviews. By maintaining the contacts of individual who might not be recruited to the position, the organisation will be creating a database of potential employees in the future. 
Part B: selection
The shortlisting process is one which comes after sourcing and before recruiting the right candidates. The process will include the following activities
The qualities that the currently top performing employees in the organisation have will be utilised as the baseline for determining the requirements
The levels of skills required on the job will be considered as well as the experience that the candidate has. This will be important in seeking to avoid legal or other forms of discrimination
The essential components which will be considered are the education, experience, personal traits, skills and competencies.
The assessment of the candidates will include an interview which has open needed questions. The fundamental aims of using such an approach is to test the communication skills and the understanding of the candidate on the general components involved in the job that they are applying for. The candidate must have the essential elements which the organisation requires. An interview panel of about 5 individual will be presents and these will include the members of the food service team, a management representative as well as a human resource representative. The food serve team members will be able to assess the suitability of the candidate to their departmental requirements and expectations in order to make a decision on the recruitment. The focus of the management in assessing the potential for growth to meet future needs of the establishment while the human resource will be responsible for assessing both the essential and desirable traits of the employees.
Assessing KSAOs 
Some of the key, knowledge, skills, abilities and other qualities that an individual requires would include the following
· Leadership
· Conflict resolution
· Communication
· Time management
· Critical thinking
· Problem solving capabilities
To assess these skills the following questions would be essential
· What leadership roles have you held in the past? This question will be utilised to determine the leadership experience which the candidate possesses
· What would you consider to be the best conflict resolution method? 
· Explain to us an instant when you were able to solve a dispute within the workplace?
· Describe a routine staff planning process in the position you are applying? This question will be able to determine the communication capabilities of the candidate.
· Why did you choose this job as your profession? The question provides an opportunity for the candidate to offer in depth explanation which highlights communication capabilities.
· What would you generally describe as the most challenging aspects of the job you are applying?
· Describe what you think are your strengths in this position?
· Why should you be hired?
· How can your work impact the organisation or industry?
Reference checking is a useful process in recruitment as it helps the employer to gauge employee performance based on information provided by people who might know the candidate better. It serves three main purposes which include
· Verifying the provided information
· Predicting the capabilities of the candidate
· Uncovering background information
Questions that can be asked references include 
· What makes this candidate good fit for the current job offer?
· How do you know the job candidate?
· [bookmark: _GoBack]How was it like working with the candidate? 
