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I. Introduction
1. Background
Thesis Statement- Operations and Supply Chain Management is a vast area that stretches to both manufacturing and service industries, involves studying the market, demand forecasting, retail, and fulfillment of orders, among other things. It is a critical area in almost all organizations to ensure their smooth running. There are mainly five steps to building a supply chain management plan.    
II. Body
First Point- Planning
1. Manufacturing options- whether to manufacture the materials domestically or buy from a foreign market.
2. Goods- the different options available for an organization when it comes to the supply of goods.
3. Warehouse constructing 
4. Delivery 
Second Point- Sourcing
1. Acquisition of suitable suppliers of raw materials and equipment
Third Point-Execution
1. Implementation of the plans made – Testing products acquired packaging and delivery.
2. Assessment of results and data saving- Evaluating the performance of the organizational plans and taking into account the findings to realize problematic areas and design better programs.
Fourth Point- Delivery
1. Transportation- employing service deliverers and carriers. 
2. Order Fulfillment- getting the right amount, quality, specifications of the product to be delivered. This also encompasses carrying out of customer inquiries and destinations of delivery.
Fifth Point- Return
1. Product returns- Reviewing the quality of products that are returned.
2. Replacement of defective goods
3. Reordering goods. 
4. Evaluation of product qualities.
5. Running inventory for returned products and managing costs and performance.
III. Conclusion
1. All the five stages listed and explained above are crucial to the supply chain management. Managers should endeavor to follow these necessary steps in the supply chain process to keep their organizations and businesses running in the ever-changing market scenario.

Reference
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