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The factors that lead to scope creep is lack of a sizeable bathtub in the Nelson’s family house. The house only had a standard bathtub and Lukas, was too tall to fit in. he was 6feet four ad could barely squeeze into the standard bathtub and as a result he had only taken a bath in the tab once in years. The nest contributor to the need to improve the status of the house bathroom is the existence of a room in the basement for a hot tub in one of the corners built by the previous house owners. This thus enable for the installment of a new bathtub. Additionally, the scope creep resulted from the belief that Nelson held, which he assumed that selling the house later on would cover for the expenses used in the improvements.
This is an example of a bad scope. This is because the original plan for the improvement of the bathtub would costs $1500. This however was not the case as the nelson’s felt the urge to make the bathtub and the bathroom look much better which costed more than the original estimation of the improvement plan. The Jacuzzi was to be installed using a plastic frame it came with, but they rationalized a change to use a cedar fame. Among the other needs that came with the improvement out of the original plan was the need for installing better lighting, tiling of the bathroom as opposed to use of remnant rugs to cover the area away from the tub where the Nelsons did their exercise. Later on the bathtub improvement overheated and needed a larger water heater to cater for the large family and an energy saving furnace at a cost of $9,700. This therefore explains why this was a bad scope creep for the family.
The scope creep could have been better managed by the Nelson’s family if they stuck to the original plans for the improvement. If they needed a better bathtub, a comprehensive plan would have been stipulated to cater for everything at once with better consultations. The family would not have suffered the need to acquire a new water heater and furnace unknowingly. This would have costed less and the improvement would have been timely and properly coordinated.
Attachments: Questions
1. What factors and forces contributed to scope creep in this case?
2. Is this an example of good or bad scope creep? Explain.
3. How could scope creep have been better managed by the Nelsons?  


