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T-Mobile
[bookmark: _GoBack]Company Overview
T-Mobile is a brand name used by the subsidiaries of the Germany telecommunication company Deutsche Telekom AG. It operates in the Czech Republic, the Netherlands, Poland, United States, and in Hungary. The company was founded in the year 1990 by the Deutsche Telekom and had its headquarters at Bonn in Germany. As of 2019, the company had a total of 52000 employees, and its revenue added up to USD$44.9 billion. The companies offer a range of products and services. Its products include Wireless PDAs, Cellular Telephones, and Tablet-PCs. On the other hand, the services that the company offers are mobile communication and Digital Subscriber Line (DSL).
SWOT Analysis
Strengths
The company has various strengths. Some of them include reliable suppliers who allow the company to overcome any supply challenges, stable free cash flow that provides the company with the necessary resources for expansion, high performance in the new market, and excellent returns on Capital Expenditure. Other strengths of the T-Mobile include a unique distribution network which allows it to reach a wide range of its potential market. Additionally, the company has its activities automated, resulting in a consistency of quality products (T-Mobile US, Inc. [SWOT Analysis] Weighted SWOT Matrix, n.d.). Such capabilities help to safeguard the customer base of existing markets and to enter new markets.
Weakness
T-Mobile also has areas that need to be improved. Some of these areas include a high turnover rate. As compared to other organizations, the company has a high turnover rate, which makes it spend more on training and development compared to its competitor. Additionally, there is insufficient and improper financial planning. The existing liquidity and current asset ratio indicate that the company will manage the capital better than it does at present. Finally, the company's return on profit and net investment are below the average (T-Mobile US, Inc. [SWOT Analysis] Weighted SWOT Matrix, n.d.). Therefore, the company may need to develop a strategy to improve on the areas listed above.
Opportunities
The T-Mobile company also has several opportunities.  For instance, its stable cash flow offers the chance to invest in an alternative product. Another opportunity is in the rate of inflation.    The low level of inflation gives more financial stability and facilitates lending to the consumers of the company at a lower interest rate. Also, an increase in customer expenditure is an opportunity for T-Mobile to gain new clients and increase their market share following years of recession and slow industry growth (T-Mobile US, Inc. [SWOT Analysis] Weighted SWOT Matrix, n.d.). Finally, reduced freight rates will also minimize the expense of client goods because of lower delivery prices, giving the business the chance to either improve its competitiveness or to pass on consumer advantage and raise market share.
Threats
The company faces many threats that could affect its performance. For instance, an expanding movement towards isolationism in the US economy may have a direct effect on export trade.  Also, due to its activities in various countries, the organization is exposed to currency volatility, especially given the unpredictable political environment in many markets throughout the world. Moreover, shortages of professional workers in some regional markets challenge the company's steady increase in income in those countries (T-Mobile US, Inc. [SWOT Analysis] Weighted SWOT Matrix, n.d.). Finally, modified consumer purchasing behavior may be a challenge to the traditional supply chain structure powered by the current physical infrastructure.
Strategic Recommendations
To address its weaknesses, the T-Mobile company may need to do the following. First, the company should develop a well functioning financial plan to manage its finances. The financial program aims to increase the liquidity and current asset ratio. Secondly, the company could consider finding a means of increasing the profitability ratio by reducing or cutting down the unnecessary cost. Finally, the company should consider lowering the cost of training and development by employing staff who are highly skilled in the task at hand.
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