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Introduction
During the presentation on the background of Multiplex, our team focused on understanding the company intensively. In modern work environments, it is vital for individuals to work together in group formations to achieve the best results possible in the tasks assigned. This teamwork during the presentation enabled each of the members to understand the context of Multiplex effectively. The focus of the research conducted enhanced each member of this group to bring out their different knowledge on this company including teaching those that had little information on the study. This report focused fundamentally on the background of Multiplex Company bringing out the organizational structure and the formation of history. The report also focused on the culture of this company, including the SWOT analysis of this facility based in Australia. Further, the report also pointed out the competitive strategy of the company over other construction companies in the world. During this report, a rubric was presented which helped communicate the expectations of our study to all the group members (Omar and Ahmad 2014, p.33). Regular feedbacks were also provided to measure the progress of individuals as well as the team at large.
Group formations
This group formed on a very comprehensive framework similar to Bruce Tuchman's five stages model of team development. Firstly, the team began with the forming phase where the members came together to analyze the Multiplex Company in Australia and deliver a report on this study. The members of our team familiarized themselves at this point which enabled us to begin on our research effectively. After this level of familiarizing to each other, we then went on to set the goals of this team regarding the objectives set to be achieved (Burley 2019, p. 27). The team leader was keen to internalize the different personalities of the members to harmonize on each members' role in this group. We finally arrived at a common perspective of the objectives of our team, during this stage there were clear and comprehensive structures, and cooperation had prevailed in the group. Our primary focus was to meet our goals through active research on our study (Managementstudyguide.com 2019, p.25). Building strong, cohesive relations in teamwork starts with trust among the members and transparent communication platforms on the objectives of the group. Clear communication was one of the tactics used to enhance effective collaboration to achieve our results. (ChemViews 2018,  p. 20). A team leader was appointed by the members to assist in the delegation of roles in the course of the research study. The team leader played a significant role in coordinating the formation of fundamental rules that were to be adhered by all the members. The guidelines helped in the problem-solving process in case there conflicts during the research. The team leader was also responsible for delegating duties to the members in the course of our study based on the skills and knowledge of each member.  
Team processes
Communication has continuously played a very fundamental role in the formation of team processes and the achievement of group objectives in any given organizational setup. Communication plays a very critical role in the building teams and enhancing the effectiveness of the groups as well. (ChemViews 2018,  p. 20).There should be clearly defined roles and obligations in the team, the team leader, is in charge of delegating responsibilities to all the members of the team. Verbal communications tend to cause some misunderstanding among group member. This made our team focus on written communication during our study. Information sharing was conducted via chats that we made through our smartphones; a homogenous connection was created including an integrated chatting platform of all the group members which consequently enhanced passing of information effectively across all the members. This is an essential aspect in any team because you might not be having the best idea always which then creates a platform for joint contribution by all the members. The goals of the group were set among the members. Motivational chats were also shared by the team leader which boosted the morale of the members towards the achievement of the common goals.

Strengths and challenges
[bookmark: _GoBack]Team work has continuously faced many challenges during execution of a particular task alongside strengths that backs their performances. This is an aspect that is underscored in this study. During our research there was immense responsiveness in our team through the more energized workforce installed by our team leader. Great platform for multi-skilled team also played a critical role in the achievement of our objectives as a team. On the other hand, group thinking was a complex problem to deal with especially by the fact that all the team members came from the same geographical background therefore conformity in their reasoning and decision making skills as well. It is always shared in group formations that different people in the team have different expertise which consequently increases the productivity of the organization. . Ethnic and cultural integrations were common in this group which also played a major role in our success. According to David Greene, it's essential to consider the results achieved by members of a team but not only focusing on their backgrounds or even ethnicity (Omar and Ahmad 2014, p.35). 





Collaboration in teamwork
Teamwork is the joint of actions of workers within a group with the focus of achieving similar objectives. The zeal and effectiveness of a team emerge from supporting each other and precise communication among the members. The similarity in skills and the autonomy nature of group set ups are some of the features that define a team in any organization. (Smart sheet 2019, p.27). The team had designated person in authority to oversee other the overall performance of the group. Although different members have different skills and expertise in any given group formation, it calls for collaboration among the members to provide a shared sense of direction.  The team manifested the policy of equal contribution in various ways throughout the research assignment period. More so many areas illustrated that each member was equally significant in this team. For instance, the team leader led the members in defining fundamental guidelines that were to be adhered to by the organization. (Smart sheet 2019, p.27) The team came to a consensus of the objectives that were to be achieved within the set timeframe. The members were assigned roles based on their skills and expertise in their respective areas of knowledge. Collaboration in the context of teamwork is effective because individuals with different perspectives and expertise can reason together to find practical solutions and execute their ideas.






Conclusion
Summatively this study has clearly illustrated the formation of groups and their processes towards achieving set objectives. The aspect of diversity has been cut across in the study demonstrates the purpose of managing and understanding diversity in any group formations. More so, the study goes ahead to demonstrate how variety can contribute towards achieving the team's objectives. The aspect of collaboration has also been accounted for in this paper that uses communication as a central tool towards building on partnership within team formations. 
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