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Teamwork is the collaborative determination of a group to accomplish a common goal or to fulfill a task most efficiently and effectively. The most elementary obligation for successful teamwork is the presence of adequate squad size. For a team to operate efficiently, it has to focus on the goals mainly; it wants to achieve and also the strengths it has and correct on the weaknesses it encounters. In addition to practical elements compulsory for effective teamwork, there are specific characteristics that an associate of the team must own to yield efficient teamwork. This article is to provide a general understanding of teamwork strengths and weaknesses, skills that should be added to the team to add up a team member, and finally, the qualities a new team member must add to the team.  
The team strengths include; diversity, collaboration efforts, and professionalism. Diversity is a situation in which to make the work go well. The team has to make the overall objectives of trying to look into more extensive areas on how to handle the task. It requires seeing that they bring in new things that will impact the team to have the crucial understanding of what they have to venture. The six members are of different genders, ethnicities, and ages. Diversity enables the team to be creative and skillful in achieving its primary goal. The diverse ideas from the various teams will be perceived to create good terms of employing a wealth of ideas for successful work. For example, when we were thinking of project ideas, we came up with a wide variety of ideas. 

Collaboration is another strength in which the team has to embark on to see that the team is well managed. Collaboration is where the group comes together as a family discussion, essential issues that will give them the way forward, and the creation of harmony while handling a project. The quality of good collaboration helps to manage work easier. I noticed how collaborative our team was while doing previous work; everyone in the group was trying to help each other out and decided to tackle every problem we face as a team. Collaboration has the following benefits to a team; developing and upholding relationships and also aids in accomplishing team goals. 
Professionalism requires all team associates, not just leaders, to scheme an air of professionalism while handling a project to develop an appropriate place for all personalities. During working hours, all team members are encouraged to be silent about individual issues, which can be discussed after regular working hours. Professional team members interact and communicate about handling projects or carrying out policies in a manner that generates professional connections and relationships. This creates room for team members to voice out their thoughts, positive or negative, that aid team heads adjust the project limits to efficiently operate team culture and personality. 
The team weaknesses include; availability, proofreading and motivation. The idea of the availability will impact the team majorly. Without being available as a team, there will be no way to discuss the critical issues that touch the group. Out of the six members, four of them are working, thus making it hard for all members to find the time and meet. However, the problem was solved by finding a specific time during the week that works for everyone, and we will adhere to this tome and use our time efficiently to work and deliver the project on time.    

The other weakness is motivation of team members. The team has to be motivated, so that they have to get the energy to work on their work well. A motivated team is a way to success. If the team has no way of being motivated, they will be reluctant; therefore, their hard work will not prevail. The group itself has no way to be encouraged to set their target on project implementation. This will make them very slow, and nothing new will be generated from the team. We should help each other to become more motivated, and I think eventually, as time goes by, our team will be more motivated because we will learn new things, and we will be able to apply it to our team's project. 

Proofreading is the final weakness of the team. If a team doesn’t go through their project after completion then it is probable it will encounter some errors. No human is perfect, and proofreading is of significance because team members are repeatedly careless, ignorant, or visionless to mistakes, bad grammar, poorly built sentences, errors, and spelling mistakes. With proofreading at stake, a team will benefit in the following ways project works will be free from errors, project works from this team will have high trust, and double-checking for accuracy to minimize work return rates. 
On the addition of a new team member, a team needs to add up the following skills. Team members being able to acknowledge and listen to the concerns, ideas, feelings, and opinions of other team members, respectfully give and receive thoughts and feedbacks from team associates, team members should be willing to defend the efforts and concluding decisions of a team even if not in agreement with them and finally, all team members should be prepared to aid others in unraveling problems and accomplishing team goals. Furthermore, new team members should be able to impact the team with the following qualities; exhibit frank commitment, be flexible by putting in more efforts to achieve the team’s goal, a new team member should be responsible and reliable and finally, a new team member should also be a crisis solver. 




