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1. Strategic Management principles Mariam 4iii of Tesco
According to (Palmer, 2005, p.23-26), Tesco is a drinks and food retail representing the widely spread industry within the United Kingdom.it provides employment for over three Millions persons in the retailing, production and in the primary Manufacturing.
1.1. Establishment of a robust strategic Management process
On the establishment of robust strategic Management process of Tesco, various issues have to be considered in for the success of Tesco. The various issues include the consideration of the external factors impacting Tesco which could be political, sociological, economical factors, scientific, environmental dimensions and the legal. Among other issues to be considered is the stakeholders’ prospects in Tesco, Analysis of the changes taking place on the outside environment and how it could have an impact when it comes to the strategic decision in Tesco. Also the use of the tools that are appropriate in the analysis of the current plan on the business in Tesco cold be if importance to enhance its robust Management strategy.
[image: Image result for DIAGRAMS SHOWING  THE Establishment of a robust strategic Management process]
1.2. Conduct of the sector’s competitive analysis,
Tesco having close to about 700 stores all over the world and a number of them steadily growing. Its great dominance is in the United Kingdom. It has nine competitors which include the following, Sainsbury, Morrison’s.Aldi-6.2 %, Lidl-4.5%, Asda, the cooperative, Waitrose, small retails, Iceland foods-2.1% and other franchise’s.
[image: https://html1-f.scribdassets.com/6iw0nmfnr464lsrx/images/5-03b40a20a8.jpg]                                                               Fig 1: Market grocery stores in UK (Makos, 2014)
1.3. Introduction of the strategic leadership approach  
[bookmark: _GoBack]Reaidy et al, (2015, p.29), stated that, the Tesco’s’ Management headed by Cohen adapted the democratic style of leadership also called the leadership of participation where the voices of the employees are heard when decisions are made. This type of the leadership in Tesco greatly motivates the employees and because of this, the organization provides excellent services to its customers.
[image: Image result for FIGURES AND DIAGRAMS ON strategic leadership approach OF TESCO]
7. Globalization Issues of Tesco
Woods, (2008, p.1074) stated that, globalization being the process of integration and interaction of companies, governments and the people. It has grown with the help of the advanced technology on transport and communication. In the early experience of Tesco organization was not successful with globalization. However, the organization started later to restrict its stores and the Merchandise as per the world’s market.
7.1 Reflection of the organization’s readiness for enter global Market.
On the reflections of Tesco’s readiness for the global market, it is currently operating in the 13 nations. After its gradual expansion to Ireland and unsuccessful expansion into France, in the Year 1990s, it started expanding into the Eastern Europe and the Asian continent rapidly. The area have groceries retail Markets which are undeveloped but those changing rapidly give Tesco more opportunities.

[image: Image result for DIAGRAM ON THE Reflection of the TESCO'S readiness for enter global Market]Target Market and the Mode of Entry
7.2. Evaluation of the organization’s infrastructure Maturity for globalization
The increased recent collaborative and pooling projects f warehouses, for retailers which include Carrefour, Walmart and also Tesco’s conforms to the trend. Infrastructure maturity for globalization in the organization is evident through the process.
[image: Image result for DIAGRAMS SHOWING THE Evaluation of the organization’s infrastructure Maturity for globalization]
7.3. Review of how the Organisation’s workforce would adapt to globalization.
On how the organization’s workforce would adapt to the globalization, Tesco tries to carefully study the research on the Market and listens more to its customers and considers more on what they are saying. In the 1990s, the organization started to fasten its construction of the superstore which were bigger than the supermarkets they had built before (Barrientos, 2013, p.44). This was to allow for the selection of low prices greatly with an aim of satisfying the upper end shoppers. In all this process of adapting the workforce, there was an introduction of the organic food products by the organization.
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