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Change Plan for TESLA Motors
Summary
The report was aimed at analyzing the organizational changes required for TESLA.  TESLA needs to change its workforce. The company has not been treating its workers well and ignores the harassment and injuries of the workers. From the analysis carried out, the public has been the driving force for the change. There are the reasons why TESLA needs to change its culture of work. Restraining forces found included supporters of Elon Musk who do not have a belief in the necessity of change. The resistance to change has been shown where the workers are not having a feeling of realizing the change. They are required to believe in the missions and visions of TESLA before implementing any change. Changing the vision of the company will be a risk to TESLA as it means completely changing the operations of the company. When the changes are implemented, there would be little injuries in the company and fewer workers will be reporting harassments as the working conditioned will be improved. More workers will feel they have been included in the success of TESLA and its culture thus overall, TESLA, will gain from employees who are motivated to work towards the vision of the company.
Introduction
Elon Musk founded TESLA in 2003. The company has been succeeding throughout the year and is well known for electric vehicles and aiming at achieving sustainable energy (Akakpo, et al., 2019). Although the company has been successful, it has been experiencing some problems. The analysis carried out focused on the change that must be introduced to TESLA, the challenges it may face while implementing the changes and recommendations of the solutions to TESLA's challenges.
Findings
There are many issues within TESLA and its workplace. The analysis showed that the employees were being mistreated at the workplace and harassed yet the company was not taking any action to solve the problem. Secondly, it was clear the company that the company does not give priority to the health of the workers. The last issue that was clear was about the workforce, the security of the job and be assured of the working positions at TESLA (Lashley, 2017).
Conclusion
From the analysis done, it was clear that workers in TESLA are undergoing mistreatment. The company does not consider the welfare of the workers just as it considers the profits made from the sales. This has made most of the workers in TESLA to lose interest in the company as their working conditions were not assured. Truly, when the welfare of the workers is considered, the company will always make a profit as the workers will be working towards the visions of the company. They will intrinsically be motivated.
Recommendations
The research showed that despite the company making a profit and succeeding in its operations, it had challenges. The recommendations for the described challenges include: First, the company should focus on the unfair treatment in the place of work for the employees. Moreover, the company should ensure they consider the health of the workers and make it the priority. Also, the company should improve the culture of the workforce and promote the security of the job to the workers. Finally, TESLA should improve the balance of the work-life of the employees and have a sense of balance thus improving the satisfaction of the job among the workers.
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