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Introduction
Social media has grown to become an essential source of information for travelers to make decisions regarding destinations and hospitality services. Notably, online product reviews such as those in websites Tripadvisor and Yelp have become an essential electronic word-of-mouth (eWOM) and have shown to influence consumer behavior and, as a result, generate impact on business performances(Baars and Kemper, 2008). Therefore, there is an increasing need for businesses to understand what consumers are sharing with each other through these online reviews. In this exercise, we shall apply text analytics tools that are the word cloud generator, to online reviews and interpret the results from the business perspective.
Identification of Business of Interest
Walmart is the most prominent discount store retailer in the USA(Chaudhuri, Dayal, and Narasayya, 2011). Walmart is a discount retail store which offers on-trend and high-quality products at affordable prices in guest-friendly, clean as well large stores and shops. Walmart focuses on providing attractive shopping to their clients at attractive and competitive discount prices. Walmart is the leading multinational retailing corporation distinguished by the high financial enterprise, business value, and organizational size. The company pays particular attention to human resources and ensures that the staff gets material support, satisfies client expectations, and business demands. Walmart's upper management believes that the smoothness of internal organizational processes will guarantee the personnel's adequate work(Davenport, 2012). For example, if the multinational corporation adequately addresses issues related to the job design and human resource planning, it will be able to motivate/stimulate employees, thereby contributing to their highly productive performance. To succeed, Walmart should improve the way it manages human resources considering such critical factors as the organizational structure, career development, compensation, performance management, training, selection, recruitment, and retention as they significantly contribute to the workers' productivity and corporation's prosperity (Grant, 2016). This research aims to examine Strategic Response to HR Issues at Walmart. The data was majorly collected through interviewers of managers although secondary data were obtained through a literature review of the already existing information from books, articles, and journals. The research found out that there are several reasons why employees quit their jobs, but most of the time it is because of job dissatisfaction(Dayal et al., 2009). Some of the things that can contribute to job dissatisfaction are: not having a good relationship with their boss, inadequate training, lack of autonomy, not having up to date technology, having people work in jobs that they do not like, among other things.
Word Cloud Generator for Walmart
The use of the word clouds have gained popularity, and many businesses are applying the digital marketing strategy and social media marketing to obtain competitive advantage over the rival companies(Baars and Kemper, 2008). Many companies are now using word clouds in social media such as Google Plus or Facebook, on official websites to illustrate art or even articles as well as tools of marketing. When applied appropriately and adequately, word clouds can offer the management of Walmart an insight into the business that can help the company to in informing its efforts of marketing. Walmart can use the social media analysis and monitoring software that now has the word clouds as an analytical model (Chaudhuri, Dayal, and Narasayya, 2011). Walmart can use the word clouds in frequently jumbling words obtained from sources such as topic searches, social posts, and pages, websites and article searches. The words that are most commonly found are displayed in the more prominent font. Walmart can use word clouds as a marketing tool to determine what their customers would value most, and areas the discount retail store need to improve on.
The VP of Platform and Systems, Tim Kimmet and the Walmart Global e-Commerce CTO, Jeremy King have developed management platform of OneOps cloud application and management lifecycle in a WalmartLabs blog post, that is now open and available to the source community(Davenport, 2012). The company has pricing rollbacks, and anyone who is inclined to participate in a WalmartLabs blog post can download the source of code from GitHub. Walmart is a retail store which has long been a leader in leveraging and advancing technology in the retail store industry. Walmart as a company is associated with advanced technology such as digital marketing and social media advertising. The technique of Walmart has moved from Kimball punch to RFID, OCR-A, and barcode and even beyond. Behind such technologies, there is merchandise replenishment sales analysis and warehousing systems.  With the development and growth of the Internet, the era of exchanging information from one individual to another via the web or digitally was ushered in. ARPANET, electronic mail, USENET, Internet Relay Chat (IRC), Bulletin Board System (BBS), Blogger, Live Journal, Six Degrees, Napster, Listserv are some of the significant sites for social sharing and interactionthat Walmart needs to integrate into their world clouds systems(Dayal et al., 2009). The twenty-first century saw an evolution and revolution of the social media with the growth of social networking sites by introducing Netlog, Twitter, Digg, Ning, Facebook, Orkut, Flickr Photobucket, Fotolog, Friendster, among other social media sites that Walmart retail stores can adapt to improve their marketing system. 
Currently, social media networks such facebook and twitter have become platforms for marketing, communications, and advertising models, tools, and techniques that retail stores such as Walmart can use gain competitive advantage. Walmart can use social media platforms for word clouds generators (Baars and Kemper, 2008). Major social media websites and social media make improvements and transformation on a reasonably regular basis, and therefore everyone can predict that the social media shall continue to evolve even in the near future. Social media enables people and businesses to interact and share information, news with each other that creates a good relationship between the interacting parties. When the companies join the social media platforms, they can interact and get immediate feedback by directly engaging their consumers(Chaudhuri, Dayal, and Narasayya, 2011). The revolution of the social media has made the communication easy especially between the company and the customers. Companies extensively use social media platforms such as Netlog, Twitter, Digg, Ning Facebook, Orkut, Flickr Photobucket, Fotolog, and Friendster to interact and share information with their customers about the wide variety of brands offered by the company. One of the significant strengths of the use of the social media platform is the ability to share information and knowledge among different classes of people. In the world today, it may be practically impossible to formulate marketing strategies and plan without putting into consideration the social networks and platforms if the business wants to remain a major player not only in the local market but also the international market(Davenport, 2012). Social media has become significant in the present marketing mix and strategies generally and in the promotion of the existing product as well new products in particular(Chaudhuri, Dayal, and Narasayya, 2011). Walmart can develop Facebook pages, or Twitter Handles that it can use to directly interact with their customers as well promoting the services and products of the company. It is easier to realize that social media marketing and advertising is the crucial component in product promotion and many marketers appreciate that there is potentiality for business growth for using the social media platform.
Today, with the omnichannel and smartphones marketing strategies, shopping in the retail stores have changed(Baars and Kemper, 2008). Walmart uses OneOps to manage its e-commerce sites and therefore gains competitive advantage as compared to its competitors such as Sam’s Club and Costco. What WalmartLabs are doing is not about retailing, they are about any company which depends on the clouds for its Information Technology demands. The key benefit of OneOps to Walmart Retail Store is the ability for the users of the cloud to avoid locking in vendors to any single cloud providers(Davenport, 2012). The developers of OneOps, Kimmet, and King can use the word cloud generator to "test and switch between different cloud providers to take advantage of better pricing, technology, and scalability."
Data Collection and Analysis
Using word clouds in determining what the customers of Walmart perceive more critical on the quality of services provided.
The IT management team of Walmart created words cloud generator in the company’s social media account such as Google Plus, Twitter or Facebook, on official websites to determine what their clients value most and what the customers would wish to be improved(Davenport, 2012). The team created words cloud using the following words: high quality, low prices,access, courtesy, competence, credibility, and reliability. After running the phrase on the facebook and twitter accounts the following were data collected from the comments of around 100 first clients:
	Tool/words
	High quality
	Low prices
	Access
	Courtesy
	Competence
	Credibility
	Reliability

	Facebook
	55
	2
	3
	5
	5
	13
	17

	Twitter 
	45
	4
	1
	10
	10
	17
	13




On deep involvement with the customers on live debate and discussion, in the official social media platforms, the management of Walmart realized many of clients value the quality of goods and services more than any other thing(Baars and Kemper, 2008). Some the customers would be willing even to pay more for the products or services provided it is of the required quality. In fact, many of the customers of the retail store are not attracted with the discounts that the company frequently offer to their loyal customers, but they are instead drawn by the with outstanding quality products and services that are provided by Walmart Discount Retail shop. A number of the customers are also attracted to the retail store because of the credibility, reliability, competence, and courtesy of the management system of Walmart(Davenport, 2012). From the results obtained, very few customers are attracted to the Walmart because it is offering its goods and services are relatively low prices as a result of the discounts it provides for bulk buying.   It is easier to realize that social media marketing and advertising is the crucial component in product promotion and therefore Walmart should integrate social media and digital marketing as it ensures that company gets immediate feedback from the customers (Chaudhuri, Dayal, and Narasayya, 2011). The company can use such feedback to create a competitive edge over the rival groups in the discount retail stores industry.
Recommendations to the business
Improving the system of information and Management Communication Strategies of the Project usually, start by identifying the specific form of a difficulty facing the Management Communication Strategies of the Project and then put in place action plans to solve the problem(Dayal et al., 2009). In the process of improving the system of information and Management Communication Strategies of the Project, external experts may provide significant assistance and support to Walmart Company. The initial question each expert of the system of information and Management Communication Strategies ask is the current state of Management Communication Strategies of the Project before making any adjustments in the communication systems.Innovations embrace improved industry techniques, new utilization of technologies, meeting the dynamic needs or demands of customers, and better processes and systems(Grant, 2016). For the innovation process to be successful, the innovation should be supported the management, the staff of the organization and all other partners of the team. The following strategies can be used by a company to promote innovative practices and promote productively.
 Encourage a culture of innovation
The employees need to be open-minded and honest(Chaudhuri, Dayal, and Narasayya, 2011). The management of Walmart needs to encourage the employees to share out their ideas and support them to explore their plans to improve the performance of the organization. The management of Walmart Retail Stores should recognize that failure to try anything new is usually the most significant risk. 
The business need to hire employees with various perspectives
Walmart should hire employees who comprehend the vision of the organization and align with the culture of the organization(Davenport, 2012). The company should look for various perspectives, passions, capabilities and diverse cultural backgrounds. Having workers with diverse problem-solving approaches and set ideas will efficiently produce an innovative approach.Engaging the employees in innovation is one of the most productive assets in the company. Through the creation of an environment within the organization which promotes innovative actions and thinking, the employees of the company are inspired to share their skills, recommendations, skills, knowledge, and experience. If the company develops a focus on innovation, the company will ensure that every employee in the business is working towards improving the business performance and efficiency and better business practice in the development of the new products(Grant, 2016). The innovation approach for production of a new product is driven by the business strategies, market, commitment, understanding and capability to the process.

SEO Analysis
Word clouds are excellent ways Walmart Retail Stores can use in verifying that it is using the relevant marketing strategies and advertising and even discovering new methods of marketing and advertising (Davenport, 2012). Walmart can run its web pages, blogs, and press release through word cloud generators in determining what their customers always value most. The retail store can, therefore, offer the clients with the right goods and services and satisfy their needs and requirements. The retail can use the word cloud generator in acquiring the new products and services to offer to their customers.
Walmart should analyze its marketing approach
Walmart can use the word clouds in identifying the appropriate and relevant wording to set the tone for its campaign, marketing and advertising tools, techniques and models(Dayal et al., 2009). The retail can identify vocabulary and buzzwords to emphasize usefulness and friendless through cloud assessment of its website and the social media networks such as facebook and twitter.
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