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	Task 
	Start time
	Completion time
	duration

	Initiation 
	Week 1
	Week3
	3 weeks

	First meeting of team leaders
	 week 1
	week  1
	I week

	Mission statement
	Week 1
	Week 3
	2 weeks

	Team member selection and team leader
	Week2
	Week 3
	I week

	Team orientation
	Week 3
	Week 3
	1 week

	PLANNING
	Week 3 
	Week 6
	3 weeks

	Planning meeting to brainstorm and Identify problems
	Week 2
	Week 2
	1 week

	Assign individuals tasks 
	Week 3
	Week 3
	1 week

	FEMA coordination planning 
	Week 3 
	Week 8
	5 weeks

	Admission and medical information management
	Week 3 
	Week5
	2 weeks

	Equipment storage and access
	Week 2
	Week 5
	3 weeks

	Infection management
	Week 2
	Week 5
	3 weeks

	Identify locations suitable for patients
	Week 2
	Week 5
	3 weeks

	HVAC issues
	Week 2
	Week 5
	3 weeks

	Media management
	Week 2
	Week 5
	3 weeks 

	Develop training plan
	Week 3
	Week 6
	3 weeks

	EXECUTION
	Week 5
	Week 10
	5 weeks

	Collection team input and write the final plan
	Week 5
	Week 8
	3 weeks 

	Training 
	Week 4
	Week 9
	5 weeks

	CLOSURE
	Week 8 
	Week 12
	4weeks

	Submit plan for federal funding
	Week 10
	Week 10
	O weeks

	Rehearsal exercise 
	Week 10
	Week 10
	O weeks

	Prepare and submit final document 
	Week 10
	Week 12
	2 weeks

	Begin on going evaluation
	Week 12
	Week 12
	0 weeks

	
	

	
	
	


QUESTION 2

From the case study, the following are representatives of different healthcare departments: hospital administrator, health information officers, emergence services providers, media officials, government represented by county health officer, hospital staffs, procurement officers and database analysts .During project evaluation and performance, all stakeholders must be engaged purposely to contribute for the success of the project. Each agency should be fully represented from the initiation stage upto the closure stage if the objective of the project must be met for maximum benefit of all the parties involved. These representatives are chosen to represent each healthcare departments’ needs to ensure each unit department will derive maximum return or benefits of the project. 
QUESTION 3
Some of the individuals who should be represented in this team project may include: doctors, nurses, dentists, administrative and support staffs, community health workers and patients, physician assistants, pharmacists and technologists. These are very important stakeholders who should be involved in this project team .These individuals should be involved since they are determinants the quality of health care consumed by the general public. One of the key determinants of quality of healthcare consumed is personnel involved in administering health which is provided by these individuals. Furthermore, the following illustration will depict why the listed individuals should be involved in this team project. Whenever patients visit primary care providers, administrative staff traces the medical records, greets the patients and makes call reminders as well verifying patient’s insurance covers .nurses measures the patient weight and the detectable signs and symptoms before escorting the patient to the examination room. Medical financial expert’s bills the patient’s insurance for the health care providers .This clearly demonstrates why it’s important to indicate health care providers in this project team. 
QUESTION 4
The project team should ensure all the departments of health must be fully represented these departments may include; outpatient department, inpatient service, medical department, nursing department, paramedical department, medical record department and physical medicine and rehabilitation department.
Outpatient department carries out medical guidelines and tests that are carried out daily .these services are; counseling, diagnosis services like lab tests. The attendants of this department have enough counseling skills and knowledge that is aimed at ensuring that patients are encouraged to enjoy the services. Inpatient service is another critical department of health care main role is to conduct admissions of the patient. This department should be run database expertise and data analysts who have the capacity to main patient’s records.
Moreover, the medical department is also mandated to conduct community outreach and education and prevention and wellness of patient and this department should be equipped with medical professionals. The nursing department assesses both patients and staff, identify issues, problems. The department is also mandated to develop a plan as well as the implementation thus planners should be employed to ensure its success.
In conclusion, all the departments of health care must be equipped with relevant expertise with skills based applications in each department to ensure each department delivers best as per the expectations of patients.
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