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The Theory of Constraints Model employs various approaches in identifying bottlenecks that may exist in the business process. The functionality of any business is open to a number of challenges. When you identify these challenges, the value chain increases efficiency and the end result is increase in profits. Theory of Constraints proves to be beneficial both in the private and public sectors. The Theory mostly solves situations with tailor made approaches to handle each instance. However, modifications in the model enhance the flexibility of The Theory in identification and eradication of business challenges.
	The change it offers is through five stages; analyzing and identifying, listing factors, innovating, capacity addition and continual assessment. The central idea is to enhance effective policy making by the management in a bid to solving existing constraints (Lowalekar and Basu, 2020). TOC does not focus more on solving resultant policy implications and is much more of a narrow scope management approach (Argyres, Bercovitz, and Zanarone, 2020). You can identify its narrow scope makes it focus less on top class value addition as it solely relies on monitoring the success of specific undertaking challenges. 
	In real world scenarios, you can attest the fragility of The Theory of Constraints in The British Swipe Card Debacle. The approach focuses on profits by reducing employee reporting delays whereas the aspect of employee motivation arises at a later stage. The result is a labor strike that causes millions of losses to British Airways (Faulkner, 2019). Evidently, you can agree the theory fails to consider the consequences of decisions to all the stakeholders. This explains its use in enclosed scenario applications like production. With increase in complexity, the Theory of Constraints model is less effective because it faces a lot of parameters in an open scenario than a closed scenario (Levinson, 2019). Its weaknesses don’t limit the applicability and success of the model in certain management fields such as pharmaceuticals.
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