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Implementation of TQM in Government Agencies
A strategic planner plays a vital role in any organization, especially in achieving the already set goals and objectives. The operation of an organization includes both wins and losses; however, with a rational strategic planner, most if not all goals are achieved within the anticipated timeframe. A strategic planner also plays a vital role in the development of a strategic plan that contains all the methods and ways to be implemented directed towards the achievement of the set goals (Ramírez & Selsky, 2016). Moreover, a strategic planner is involved in the management of private, public, and governmental entities, defining the full range of the profession's impact. However, just like any other professionals, strategic planners are often faced with a wide range of challenges, more so, when implementing a strategy such as the total quality management concept.
The concept of total quality management (TQM) involves a notion of governance that is focused in the attainment of customer satisfaction; therefore, all the efforts are directed towards continuous change and improvement of the organization's processes to achieve the customer's needs (Psomas et al., 2017). These processes include the organization's culture, services, and products. TQM is made up of a number of elements that ensure the presence of integration of quality-based discipline to the organization's processes. This is achieved through the use of effective communication, data, and strategy. Some of the elements that make up TQM include process-centered, customer-centered, inclusive of all employees, an integrated system, effective communication, continued organizational improvement, evidence and fact-based decision making, and lastly, systematic and strategic approaches (ASQ, 2020). The implementation of TQM in government agencies is often faced by various challenges, which in most cases, hinder its effectiveness.
Challenges of implementing TQM in government agencies
The implementation of TQM differs from one organization to another due to various factors, such as the uniqueness of each organization. An excellent example is how different organizations implement a different organizational culture. Therefore, in a government agency that is often formulated to address specific issues such as the management of resources and to address national security issues, TQM's implementation is faced with several challenges (Tyasti & Caraka, 2017). 
One of these challenges is inadequate employee commitment in the organization processes. In a government agency, the workforce is usually managed by public service organizations. Therefore, the rate of turnover actively varies, and, in some cases, it may be rapid, depending on the environmental conditions at the time (Tyasti & Caraka, 2017). As a result, there is reduced employee and manager commitment influencing the agency's intended quality improvement. This is a challenge since one of the core elements of TQM implementation is the inclusivity of all employees towards the continued development of the organization processes. Therefore, if implemented, TQM would not yield the expected results. 
Additionally, another major challenge is the lack of adequate resources to implement TQM in a governmental agency (Dahiya & Bhatia, 2016). In this case, resources include the dedication of the top management, personnel, time, and finances to conduct training of the TQM. In government agencies, the main focus is often directed to reducing expenses and increasing the outcome rather than the production of quality services (Kiran, 2016). Therefore, other aspects requiring these resources may find it hard to acquire them. Besides, regarding the top management support, these agencies have their managers considering themselves as professionals, which often affect the decision-making process, which in this case, should be based on facts. 
Government agencies focus on delivering services to society; therefore, it is a challenge to establish a customer relationship and identify their needs (Dahiya & Bhatia, 2016). For example, a government agency, the National Institute of Health (NIH), under the US Department of Health and Human Services, focuses on conducting research studies and seeking discoveries to improve society's health (NIH, 2020). Therefore, since it deals with the whole community, it is a challenge to address some of the individual needs of people in society, one of the elements of implementing TQM. More so, since the societal needs do not match individual needs. 
Another challenge is that in government agencies, the quality of services offered is often dependent on aspects such as the statutes and regulatory organizations rather than the customer needs. When it comes to government agencies' operation, the process and conduction of activities are governed by various laws and statutes (Dahiya & Bhatia, 2016). In most cases, very few government agencies are independent regarding their functions and processes. Therefore, the influencing aspects define the quality of services offered to the society, which poses a challenge to implementing TQM, which is usually customer-centered (Dahiya & Bhatia, 2016). For example, in the US, federal agencies are generally governed by Congress, including their mandates and powers. 
Lastly, resistance to change is another challenge of implementing TQM in a government agency. The operations of government agencies are guided by policies and systems that are rigid in bureaucracy, which influences the acceptance of the change. As indicated earlier, the implementation of TQM varies due to the differentiating aspects of an organization (Kiran, 2016). In a government agency, change is often a challenge to adopt, since implementing TQM comes along with varying modifications, including the implementation of its elements. For example, implementing a significant change in a government agency, various steps have to be taken, such as convincing the stakeholders if the change, which challenges the implementation of TQM.
Similarities Between Business and Government Agencies
Business and government agencies are often similar in various ways. Business is an entity that involves economic and industrial activities to produce products or services to make profits. Government agencies work under the governance of statutes and regulations (Psomas et al., 2017). They are primarily formed to implement the government's functions, such as the management of resources, rules of organizations, and address national security issues. 
One of the significant similarities between the two entities is that they are goal and objective-driven (Bromley & Meyer, 2017). Both entities work towards the achievement of an end goal developed by the overall managing personnel. These goals and objectives lead to the formulation and development of strategies and master plans directed towards the achievement of the stated purposes. This is where a strategic planner plays a vital role in ensuring that the development of the strategies best suit the accomplishment of the goals. Moreover, failure to achieve the intended objectives leads to the development of mitigation measures in both entities, such as change of leadership.
Another similarity is that both business and government agencies undertake activities directed towards meeting people's needs at different magnitudes in society. A business produces services and products with a target market in consideration, forming part of the community. An excellent example is Good American, a clothing business that creates a wide range of clothing for women. Similarly, government agencies focus on implementing government roles in society, such as ensuring the community's health and well-being. An excellent example is the center for disease control and prevention (CDC). This government agency focuses on protecting America from threats associated with safety, health, and security through fighting diseases and supporting communities (CDC, 2020).
Differences between Business and Government Agencies
Although there are various similarities between business and government agencies, there are numerous differences between the two entities. One of these differences is based on their ownership. Business is owned privately, while a government is usually under the ownership of either a federal or state government (Bromley & Meyer, 2017). The difference in ownership between the two entities makes significant differences since these different owners then implement different management strategies. Business is owned by an individual or entrepreneur who usually spots a business niche in society and intends to meet the needs. For example, Good American, a clothing business, spotted a niche in the clothing industry, specifically the denim sector. On the other hand, a government agency is introduced under the government to implement some specific functions such as national security issues. An excellent example is the CDC, which addresses a national security issue related to Americans' health and safety through the management of diseases (CDC, 2020).
Another difference is that business is formed to create profits through the production of goods and services. On the other hand, government agencies are established to perform specific functions that do not necessarily involve the creation of profit (Bromley & Meyer, 2017). In any scenario involving a business, profit margins are the core definitions of the company's direction. More so, firms are ranked based on their profit margins and their magnitudes; for example, Walmart was ranked as the world's largest business based on its revenue, which was US$514 billion in 2018. A government agency focuses on achieving its objectives as directed by the federal or state government without being profit-based. An excellent example is NIH, which conducts research and is also a funding source for medical-related research to improve national health (NIH, 2020). Based on that, NIH provides essential services without the aim of making any profit.
Lastly, government agencies seek to achieve efficiency at affordable costs while a business aims to achieve maximum efficiency irrespective of the expenses incurred (Bromley & Meyer, 2017). This is all based on the individuals in charge of the entities. Therefore, in business, since an individual owns it, the investors and entrepreneurs often strategize their processes to reduce the cost of production and increase the end profit to maximize their revenue. An excellent example is multinational companies such as Nike, which has adopted outsourcing to reduce their expenses and increase their profits. On the other hand, a government agency works based on the finances allocated by the government. Therefore, achieving maximum efficiency is often not available (Bromley & Meyer, 2017). Based on the allocated finances, the government agency budgets and ensures that the allocation of funds addresses the most pressing issues. An excellent example is the closure of state governments' welfare offices, which resulted in the conduction of welfare transactions electronically.
Implementation of Specific Concepts and Approaches
The implementation of specific concepts and approaches varies from one agency to another. As indicated earlier, various factors surrounding the organization of agencies depict the uniqueness of individual agencies (Psomas et al., 2017). As a result, the uniqueness influences the performance of implemented concepts and approaches. Moreover, the differences are usually tied to the organization or entity the agency is working on its behalf. An excellent example is the concept of business TQM, which may not effectively work in all agencies such as government agencies due to the elements that make up the concept. This is mostly due to the statutes that govern the agency. An excellent example is an aspect of an agency being customer-centered, which cannot be the case in a government agency since it often deals with meeting the needs of the whole society. 
Additionally, the agency's structure often influences the implementation of certain concepts (Yang, 2017). An agency structure involves the organization's arrangement, including the different levels of power and the specific roles of each employee in it. In some cases, this organizational chart may have many layers and levels of power, and in other cases, the layers might be lesser. Moreover, the roles assigned to the different personnel in the organization are defined by the culture. Therefore, all the mentioned differences contribute to the implementation of specific concepts and not others. An excellent example is the implementation of the idea of total quality control (TQC). According to Yang (2017), the application of TQC revolves around and emphasizes product quality throughout the production process. As a result, the implementation of TQC may work in private production agencies and not governmental agencies. This is due to the differences in the organizational structure and the rate of turnovers. 
Lastly, the influence of a business culture could also determine why specific approaches may be used in certain agencies and not others. Organizational culture plays a vital role in an organization for it defines the particular functions, how to handle things, and all the activities carried out in the organization. Moreover, the organizational culture also determines the type of products and services the organization offers. For example, the implementation of a concept such as a customer delight may work in a business-oriented agency. This is because the idea or approach of customer delight is most applicable in an organization seeking business excellence, precisely to gain customer loyalty (Yang, 2017). A business's success is often defined by the number of customers, which is influenced by customer loyalty. Therefore, to implement the concept of customer delight, a business often strives to satisfy its customers through actives such as innovation. On the contrary, this concept may not work in government agencies, which often work towards implementing government roles.
Recommendations of Processes to Instill a Culture of Quality
By definition, the culture of quality involves the establishment of quality goals and implementing strategies that allow for commitment towards various cultural elements such as organization core values, leadership, incentives, and prevalent behaviors (Forbes Insights, 2014). Through the implementation of the named features, an organization can develop a culture of quality. Various processes can be implemented to instill a culture of excellence within an organization. Moreover, the methods revolve around elements such as values, leadership, and vision.
One of these processes is developing quality values (Forbes Insights, 2014). In an organization, the aspects that define the core ethics and principles are known as values. These values form part of the organization's culture, more so since they determine the employees' behavior by either inspiring them or constraining them. Moreover, these values can influence the employees' perceptions of quality by helping them make better responsible decisions on the matter. One of the primary considerations when implementing this process is training and educating the employees about the values. This is since, based on research, about 50% of individuals in organizations barely understand the set values (Forbes Insights, 2014). Therefore, to ensure its effective implementation, it is advisable to engage the employees in order to confirm that the developed quality values perform the intended function. This forms the basis of instilling a culture of quality in an organization.
Another process is the development and formulation of a quality vision in an organization (Forbes Insights, 2014). A vision in an organization is usually a short, comprehensive description of an organization's future achievements. Therefore, it provides the direction the organization is supposed and intends to take to be victorious in the future. In this case, a quality vision is a clearly expressed business strategy that commands how the organization's objectives and goals are directed towards quality. A vision defines all other aspects of an organization; therefore, to ensure that a culture of excellence is effectively instilled, the organization's root concept has to be based on the achievement of quality. Moreover, the quality vision in an organization has to be compelling to impact its objectives and goals. Furthermore, all the organization employees have to be well conversant with the vision and what it expects of the organization since, based on research, about 50% of employees have no clear understanding of the vision (Forbes Insights, 2014).
The development of strong and effective leadership is another process that could be implemented to instill a culture of quality in an entity. According to Forbes Insights (2014), strong leadership is not only essential for the development but also the sustenance of a culture of quality in an organization. The leadership in an organization defines other processes in an organization; therefore, it should be firmly rooted and established in order to see through the development and implementation of a quality vision and quality values. Leadership in an organization also plays a part in the allocation of resources towards the implementation of the named processes; therefore, effective leadership is necessary to instill a culture of quality. Moreover, leaders should lead by example; thus, they should demonstrate the methods when focusing on developing a culture of excellence (Forbes Insights, 2014).
Lastly, focusing on customer satisfaction is another process that would instill a culture of quality in an organization. In any organization based on business operations, customers define their quality (Forbes Insights, 2014). This means that for the organization to instill a culture of excellence effectively, it has to adopt a commitment to meeting the customers' needs with particular products and services with the consideration of quality. Moreover, to ensure that customer commitment is attained, various values should be implemented, including the willingness to continue learning, improving, and developing, taking ownership of the outcome of work done, and also aiming to achieve the highest level and standards of excellence (Forbes Insights, 2014).
In conclusion, the role of a strategic planner in an organization is vital to the implementation of speculated strategies directed towards the achievement of the set objectives and goals (Ramírez & Selsky, 2016). Moreover, a lot of considerations play a significant role in the adoption and implementation of approaches and concepts. For example, when considering a TQM strategy, it may be a challenge to implement it in a government agency. This is due to various factors such as the commitment of the employees, the allocation of resources, which is often inadequate, resistance of government agencies to change, and lack of development of customer relations, among others. Moreover, government agencies are similar to businesses; for example, they both are goal-driven, and they aim to meet the needs of a specific population. However, in many ways, these two entities are different. Precisely, their ownership is different since individuals often own businesses, while on the other hand, government agencies are owned by the government. Also, companies focus on the achievement of profits, unlike government agencies that aim to implement the assigned functions, which are often not profit-based. The implementation of specific approaches and concepts is often successful in certain agencies and not others. For instance, the implementation of a concept such as a customer delight could work in a business agency, unlike a government agency. Also, various processes can be implemented to ensure that the culture of quality is instilled in an organization. An excellent example is the development of a quality vision and quality values in an organization.
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