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A training exercise
Training is defined as a process of acquiring knowledge and skills related to work. This is aimed at the growth of the company or venture. Growth is one factor that puts companies on the heels, with actions directed at moving ahead of challenges. To achieve this growth the companies use training as the tool to gear up it. In this paper, I will be focusing on a development of a training exercise for my employees in my firm and will include a visual representation where I will include a power point representations of the content. The following will be the steps to be followed in this exercise (Cascio, 2018). 
Exploring the organization, there are no proper employee management and this alarms that something needs to be done. Similarly, the system procedures communication and the culture needs to be revised and so the need for holding this training. The only processes and procedure that will remain include the senior employees who will continue to operate in their respective offices but for all the other employees they will be required to exchange on daily bases. 
The strategies applied in this exercise will be creating small working groups of employees where they will after competing for a prize. There will be an introduction of awards for any employee who is competent in his work. With this, the achievement of the goal will be easy. This is so since most employees will try to prove their ability as far as competence is concerned so as to receive the award. This competition will increase the production of the business. In case of new employees, it is expected to have a high competition since they are fresh and yawning to work. On the other hand, the employee' weaknesses will be catered for since they will be committed. The training will also feature in the engagement of the employees (McGehee & Thayer, 1961).
In the review of the need assessment, the goal of the company was to be the leading world best company in terms of the customer services and employees care. On the part of the employee's care, the management has done an improvement and in turn, it is now up to the employees to ensure that the goal of the company is achieved. The previous observation showed that the work environment was conducive but only a few things needed to be amended and this included improvement in the rooms of comfort and in the cleanliness of the customers waiting bay. In this case, the training activities here will involve dividing the employees into groups and assign them a task. Then the performance will be assessed and then after that comments will be given on which group has performed better. This will be accompanied by other similar activities. Since it is not always possible to cater for the training of all the employees, I will consider the average characteristics of the employees and base the discussion on the abilities.
Secondly, I will try to keep the adult learning in mind so as not to misuse the employees since they are mostly adults who are self-driven and motivated. I will avoid repletion and command them, so as to try to involve them in successful discussions. In this case, most of the learning activities will involve observation and question and answer. I will ensure that the task is relevant and training in turn.
The objectives of this learning will be to equip the employees with the required knowledge and the skills to handle and operate the business, training material will include a computerized power point representation that will take seven minutes after which an evaluation of the training will take place. After the evaluation, comments will be made and the program closed.
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