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                                       Role of Trust in Team Building                                                
 Trust and how it looks like within a team	
        Trust is the strong belief of hope, confidence, faith, reliability, ability and truth in something or person. To trust in someone or something is to believe that there is some level of reliability, honesty, effectiveness in them. It means also one can support a member in a team especially when they make mistakes or when they faced with other challenges within the workplace. Within a team there should be some consideration of others and to include their perceptions and feelings towards their duties in their place of work (Helliwell, & Huang, 2017).Trust in a given work place will build a good team that will enhance better work performance and therefore impacting good working relationship within the team members. When there is trust in team members corporate and work at their level best to fulfill and achieve their desired goals that will end up showing support for each other with their work environment. People will deliver their full potential in any given work place the moment when there is trust within each team member, this is because people will work together efficiently as they are align around a common purpose as some of the team members will take some risks as they already know they have other team members who are watching their backs and they communicate honestly and openly.
Ways in which trust impact the identity of a team
           Trust is the return key in creating a more and efficient significant and strong commitment to an organization for efficient work performance. Generally trust does not necessarily generate identification, but rather organizational identity affects the level of identification of team members within a workplace which in return creates trust (Brown et al., 2015). Trust leads to a team identity since it is a collective commitment and cooperation with the main aim of achieving better and well desired organizational goals. Building trust aligns the expectations and discusses on how team members need to work together and not just the results that need to be delivered. For a team to be together, then trust must be present at all time for better work performance. This identifies the team and keeps it in good shape. All team members should be able to trust each other so that they can look after each other hence ensuring they achieve their target goals. Trust is very important and crucial for a team in any given work environment. Organization identity is realized when team members affect how strongly individuals within the organization identify themselves (Narasimhan & Lawrence, 2015)
How Jesus built a balanced team in order to carry out the great commission
      For Jesus to carry out the Great commission, He had to come up with a good team where he invested more time in teaching them, giving them instructions to carry out various tasks and as well went with them while performing their daily duties. If you are a Christian, then you do not need rocket science to know that Jesus was the ultimate leader. He was a servant leader. Servant leadership is not only about building ourselves up but also building other too just like Jesus did (Bailey, 2013)
         Jesus assigned tasks to his disciples so that they could enable him achieve his mission. The disciples were well desired, to some extent they had no fear and they were trustful to Jesus. Generally Jesus did not perform all the tasks by himself even though some of the work he delegated was very exciting. Some of the task Jesus delegated is when he sent peter to fish so that they could be able to pay tax to the temple  and also he sent two of his followers to fetch colt (Matthew21:1-2) Jesus was such trusty to an extent he gave his followers easy and exiting jobs to perform too. Jesus once sent 70 people on a difficult task just to spread the gospel and heal the sick (Harrington, 2018). Jesus also did better the delegated tasks and that’s how you build a team.
        Jesus gave stretch goals                                                                                                                                                      Jesus used to give his disciples challenging goals as a way to help them grow their faith as well as their own capabilities. He would set objectives that are far beyond their expected capabilities so as to make them work harder as well as rely on God more. There is an instance Jesus challenged Peter to walk on water something which had an impact on Peters faith.
       Jesus handed over authority                                                                                                                                                                             Jesus gave authority to others but was still in charge of the team as senior leader. For instance he gave the 12 disciples power and authority to cast out demons and cure diseases. He also gave the 70 authority to go spreading the gospel. Therefore Jesus gave room for growth by not fearing the mistakes that would be made by the disciples.  
      He gave feedback to his team                                                                                                                                       Jesus would assess how his team worked and gave them both positive and negative results so that they would correct themselves where they had wronged and also improve on their stronghold. Once Peter came out clearly to claim that Jesus was the son of the living God and Jesus commended him but later on Jesus rebuked him for not having the right priorities. Evaluating the disciples helped in keeping them on track in accomplishing the great mission.
       Jesus assigned to his team a shared mission                                                                                                               Jesus gave both a shared mission and a common goal to his team. The great commission was the shared mission while the common goal was to be witnesses by the help of the Holy Spirit.
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