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Many schools across the United States have been experiencing massive failure in the level of education. According to Kutash et al. (2010)., the United States Department of Education presented that over 5,000 schools in the US fail drastically. The level of failure in these schools comprises over 2.5 million students. Therefore, School Turnaround Plans are mandated to ensure that students can perform well in schools by alleviating low-performance causes and barriers. If this action plan is not put into action, then the number of chronically failing schools will double the current number (Kutash et al., 2010). In this essay, I will look at the research on effective turnaround practices, analyze how these practices can help alleviate low performance in schools, and give insight into how the research report could help develop a School Turnaround Plan.
In the “Supporting School Turnaround: Lessons for Texas Policy Makers,” Le Floch extensively researches chronically low-performing schools and gives turnaround principles and policies that can curb schools' low performance. In her research, Le Floch formulated effective practices that she believes can be useful. These practices include strategic staffing, robust leadership, professional learning opportunities, utilizing data for instructional decisions, program coherence, a collaborative and trusting school culture. The report also gives an elaborate way of drawing up turnaround principles. This includes acquiring funding from the Federal Race to the Top and training assistant principals and high- performing teachers (Le Floch, 2015). These people are tasked with creating about 100 new principals to confront the challenges of low school performance.
As stated earlier, Le Floch gives practices that in analysis can prove effective. For example, she talks about turnaround leadership to include transformational, instructional, and strategists. These kinds of leaders can identify problems at any level and give a resounding solution. Teachers are the ones tasked with making sure that the performance of a school is top-notch. As Le Floch put it, schools should attract, hire, and keep the best teachers simultaneously, and school administration should remove teachers who are detrimental to a school's performance. Lastly. Le Floch gives emerging policies, parent trigger policies, and achievement school districts included in the School Turnaround Plan. The report wraps up its research by providing policy recommendations. The research report specifies adequate school leaders training, greater staffing autonomy, and grants to schools to fund their pilot programs. 
The effective practices presented in the research can help alleviate low performance in schools in the United States. A more concise practice is strategic staffing decisions. This practice will make sure that schools only employ qualified teachers who can uplift a school's performance. Also, highly qualified teachers and have a soundtrack of performance can be taken to schools that suffer low performance. This practice will uplift the school because these teachers will introduce their methods and strategies.
Furthermore, encouraging professional learning and development opportunities can help teachers combat various problems resulting from schools' low performance. According to Rhodes & Beneicke (2003), professional development is a remedy that can reduce poor teacher performance. Professional development interventions such as target setting, advice from senior officials and teachers, action planning, attendance of in-service training, lesson observation, etc., can help teachers improve their performance, thus lifting school performance (Rhodes & Beneicke, 2003).
The research conducted by Le Floch is a better tool that can be used to develop a school turnaround plan. The research comprehensively covers all areas that are related to learning. The practices put forward are the first principles that will guide schools in which direction they should follow. As the research reported, leadership is the core aspect of determining the success of a school. If schools utilize the leadership practices in the research then these schools that are chronically failing can start performing better. Besides, the recommendation given in the report is a boost to the school turnaround plan. For example, if the federal government offers grants to schools, the management can organize elaborate professional development initiatives that can improve teachers' performance.
In conclusion, developing a school turnaround plan is critical to schools that perform poorly. Initiatives should be put at early stages to help curb low performance in schools. These initiatives should be researched well, as Le Floch did in her report. Governments at different levels should chip in making sure that school performance is at par. 
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