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Rosetta and Sally
Maslow's hierarchy of needs plays an important role in determining the personality of a person. The hierarchy involves physiological needs, safety needs, love and belonging, Esteem needs, and self-actualization stage. The study can be effectively explained using this theory. Rosetta belongs in the stage of physiological need. That is, she is struggling to make ends meet since her husband lost his job, he is facing problems at work due to her tardiness, and she is not satisfied. Moreover, she does a lot of house chores before going to work which leads to her lateness, and her children are likely to lack water, food, and other basic resources if she loses her job. Sally is in the Safety needs, that is, she is at the top of her employment which guarantees financial security.
Motivational factors affecting Sally and Rosetta's behavior involve a relationship with co-workers, that is, Rosetta argues that Jane has been spreading rumors about her which may be untrue causing her to need to switch departments. Sally is trying to understand Rosetta's reasons for her tardiness and even considers overlooking the absence in her reports, showing that Rosetta may have had a good relationship with Sally, her supervisor. Thus, Job satisfaction is an important factor since it leads to reduced absences, task errors, conflicts amongst employees, and employee turnover.
Thus, Sally's decision may impact Rosetta's actions within the hospital. That is, if she overlooks her lateness and submits a perfect report, Rosetta may be transferred to another department. However, there is no guarantee that she would improve on her tardiness or may have a better relationship with employees which in turn may reflect on Sally's credibility. Therefore, the most effective solution for Sally today is to hold on to the transfer of department report and observe whether her tardiness will continue for the next couple of days. Moreover, Sally should warn Rosetta and be firm about the consequences of tardiness.

