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Laws and Negligence in Healthcare
Question 1
Non-employee members of any board of directors steer the organization or company towards attaining a sustainable future. Sustainable future is possible through making sure that legal and sound governance, as well as financial policies are in a position of making the mission and goals successful (Showalter, 2012). One of the reasons why I think non-employee members are willing to donate their time essentially is because they have accommodated the fact that they have fiduciary and legal duties. Non-employee members ought to learn how to learn and understand as well as interpret financial statements to be excellent representatives of the organization. On the same note, they are willing to essentially donate their time to take part in decision making for planning and expenditures. Through working cooperatively with the management, non-employee members will need to communicate their plans and decisions to guarantee the success of the organization.
One of the factors that might motivate such commitment is the need for accountability and transparency. In every organization, all members should focus on promoting accountability by ensuring that financial records are not fabricated or assumed (Showalter, 2012). Balance sheets and other financial accounts reflect the actual state of the organization profit and loss-wise. On the same note, an organization should ensure that there is transparency among all members while conducting fundamental activities. Another factor is to reach high levels in terms of quality and timely provision of services. Non-employee members always engage in activities that can improve the organization in all its aspects to reduce competition for rival organizations. 
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Question 2
Directors of a corporation are fundamental since they are expected to be in charge of the management for all businesses that are conducted (Showalter, 2012). On the same note, directors of a corporation are expected to make operational and strategic decisions for the corporation. One of the expectations that I have for the directors of a corporation where I am employed is to act within the powers. Directors of a corporation should always act basing on the constitution of the corporation (Rizzo, 2019). It is vital to ensure that the organization’s constitution is governed by agreements, resolutions, and articles of association which are aimed to ensure that different departments of the corporation are effectively managed. Another expectation that I have for the directors of a corporation where I am employed is to promote the success of the corporation or the organization.
In addition, directors of a corporation are expected to act and conduct activities in good faith to promote the success of the corporation for the benefit of all the members (Showalter, 2012). Therefore, it will be appropriate to take particular courses of actions hence promoting the success of the corporation. I also expect the directors of a corporation where I am employed to exercise reasonable care, diligence, and different skills. Actions should be conducted in line with the expectations of the corporation to ensure the set objectives and goals are attained. On the same note, it is the responsibility of directors of a corporation to improve the standards which are measured against subjective and objective yardsticks. 
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Question 3
Johnson v. Misericordia Community Hospital was involved in a court case that involved a negligence action that arose as a result of a surgical procedure. The plaintiff was Mr. Johnson while the defendant was Misericordia Community Hospital. The main issue was that the plaintiff went through a hip surgery at Misericordia Community Hospital during the high-risk surgery. Upon conducting the surgery, Dr. Salinsky discovered the femoral artery, which resulted in the partial analysis (Showalter, 2012). The physician settled with the plaintiff and was apportioned 20 percent of the total liability, while the defendant was apportioned the rest 80 percent. As a result of the negligence of Dr. Salinsky, the plaintiff ended up having a severe and permanent paralytic condition on his right thigh muscles. On the same note, the plaintiff ended up suffering from poor functions of some body parts, weakness as well as atrophy. It is worth noting that the case was heard in the Civil Trial Court, in which the court ruled the case in favour of the plaintiff. 
According to Showalter (2012), the jury concluded that Dr. Salinsky was negligent during the provision of care especially in the way that he performed the surgery, and as such, 20 percent of the casual negligence was attributed to him. In this case, the jury was very sensitive as far as the administration of care since it focussed on advocating for the preferences and rights of the plaintiff. Again, the jury found that Misericordia Community Hospital was negligent on the granting of orthopaedic privileges to Dr. Salinsky, and as such, 80 percent of the negligence was attributed to him. The damages were awarded to a sum of $315, 000 for all the personal injuries while $90, 000 was awarded for impairment of earning capacity both in the past and future. Misericordia appealed from the judgement (Showalter, 2012).  
As far as Johnson v. Misericordia Community Hospital case is concerned, I agree with the court’s statement on how the public perceives a modern hospital today. The provision of comprehensive, timely, and quality care should be the primary responsibilities of any healthcare facility and providers. Based on this case, the court analyzed it using the premise that it is essential to recognize a hospital’s duty of care. The public expects modern hospitals to provide universal care, and as such, physicians should avoid malpractices and negligent acts (Showalter, 2012). As the court arrived at its decision, it was keen highlighting that Misericordia Community Hospital had a duty of care to all its patients in granting all the medical privileges. However, failure to ensure that the physician was qualified led to negligence and delivered of care, which was life-threatening. For example, the Appellate Court was keen at confirming that the existence of the available records showed that Misericordia was negligent in appointing Dr. Salinsky (Showalter, 2012). As such, the plaintiff did not require the records to establish or investigate that Salinsky was incompetent or unprofessional. For that reason, the court supported the fact that hospitals should embrace the obligation of dealing with its physician's training, qualifications, and experience upon passing judgement for the applicant. Thus, such vital activities can prevent unreasonable risks of harm to patients who are receiving care. 
I agree with the court’s statement on how the public perceives a modern hospital today for the public expects physicians who head health facilities and nursing homes to scrutinize all the credentials and qualifications of its medical staff applicants before the appointment. For example, it is evident in the presentation of evidence during the trial, Misericordia Community Hospital seemed not to have any particular kind of procedures followed, yet it was the responsibility of the board to the screen and monitor the staff involved in care delivery before awarding particular privileges and duties (Showalter, 2012). Such scrutinizing is vital because it will filter unqualified applicants such as surgeons from conducting malpractices, which may result in more severe damages for the patient. Again, the public perceives modern hospitals as places where harm can be avoided since physicians are qualified and professional. This explains why the court judged the case using the premise of the recognition of a hospital’s duty of care. 
The court’s used the administration of standard of care as a guideline to ensure that the patient receives adequate treatment. As such, I agree with the court’s statement on how the public perceives a modern hospital for they expect quality and standard of care. According to Showalter (2012), the court stated that for Misericordia to be responsible for negligence as far as this case is concerned, the chances are that it must have failed to practice the degree of care as well as skills which are required in a hospital under similar circumstances. Again, the issue of verifying the credentials for physicians comes in the limelight since it is related to the delivery of standard of care (Bainbridge, 2019). There should be the implementation of stricter hiring procedures as well as internal controls to make sure that they are followed without fail. Also, procedures such as periodic monitoring, staff training, retraining, and documentation are vital since they ensure that safe, adequate, and quality healthcare is provided in any healthcare facility. Hence, such procedures are vital in the administration of care since malpractices, and negligent acts are avoided for the safety of patients. It is also advisable to make sure there is a continuation of hiring procedures which re based on the competency of healthcare providers.
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