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[bookmark: _GoBack]Introduction
	Our company, Taylors is a small fashion merchandise firm that deals mainly in the sale of new varieties of attires. The attires vary from both men to women’s wear and it is important to note that the value of these goods is normally top-of-the-line. They have very unique designs, observing all the fashionable trends that may rise on the market. Taylors is top suited for anybody searching for clothing that would assist in giving a freshening appearance to the wardrobe as well as those who look to do a complete make-over on their wear. Aside from attires, Taylors also associates itself with small scale selling of shoes. Each one of these products can be acquired from the store at sensible discounts. There is also space for a purchaser to bargain for any commodity.
Developing approaches for Taylors is occupied with complications, which approach or strategic procedure to custom, and these complications rise from the vague and non-routine procedures. This is so since, approach development is concerning the future and this forthcoming is unidentified, as the trails firms follow are active. Owing to these complications, managers incline to embark on information improvement through capabilities in the management of firms. In order for forthcoming executives who have not had professional knowledge to appreciate how calculated administration is in real business state of affairs, a case education on the kinds of market development approaches and strategy change procedure in a multinational firm is done in this notion. Our examination of the empirical discoveries at Taylors exposed that this firm implements procurement, networks and divergence at the commercial stage and great valuing, diversity at the corporate stage as its market development approaches. This firm grows these approaches through a premeditated procedure; meaning that approaches are envisioned and these approaches have a optimistic effect on the firm as its overall market condition has amplified. This research offers some charities for this firm on how some calculated modifications can be made in order to advance the existing market condition and some references for its organization in better choice creation.
Market Growth Strategies
Similar to any other fashion company, Taylors faces numerous tests both internally and externally. In this report, we willl concentrate on the internal challenges which contribute highly to the development of the store. First is the existence of a poor website for carrying out sales operations thus leading to the absence of a growth rate in the movement of new consumers. Another challenge at Taylors is the presence of an obsolete computer system that does not succeed in storing all the information and data connecting to both the firm’s information as well as that of the consumers. So as to resolve this challenge, Taylors aims at hiring a well experienced web developer who can make essential variations to the firm’s website for the purpose of creating room for smooth operations (Hillman, & Neustaedter, 2017). A different line of action that will be upheld in unravelling the challenge of the computer system is raising money that can aid purchase new computer systems that are able to work both quicker and competently. If at all Taylors will be unable to raise the funds needed to finance for these solutions, the choice of looking for out loans from banks can be revised. So that the firm can curb the fundamental challenges and avail long-term answers there is a requirement for the purchase of new technologies in the business system analysis. There exist two main technologies that are appropriate for Taylors’ mode of operation. These sets of technology include mobile commerce as well as social computing.
Mobile Commerce
	A simple meaning of mobile commerce is the purchasing and selling of goods and services by the means of mobile devices that function under networks of wireless technology (Heath, 2018). Mobile commerce is dissimilar from electronic commerce because of the nature of m-commerce in specifing the carrying out of business dealings and confines them to the use of only mobile devices. Contrary to this, E-commerce associates with any electronic device counting tablets and computers. An additional fact that distinguishes m-commerce is the existence of a wireless network associated. Relating to Taylors, mobile commerce will avail a podium where customers will be free to purchase goods at the luxury of their homestead’s thus saving them time as well as energy involved in going to the store. This degree of suitability will generate high rates of acquisition thus boosting profit creation in the store.
Social Computing
	This means the manufacture and designing of communication methods by computational ways with the devotion to social settings. The discipline of social computing empowers Taylors to carry out studies that would outline clear understanding of conduct sequences in residents of the community (Burrell, Dochibhotla, Krishnaswamy, Fuller, & Hoover, 2018). By acting like this, the firm will be free to undertake adjustments in favor of what the general community wishes thus sustaining their wants. In relation to Taylors’ line of operation, a comprehensive analysis of the community’s conduct towards numerous outfits would come in handy because it will permit the business evade the commodities least favored by the consumers and invest on the most favored tastes. This method will increase the sale of outfits thus leading to improved profits.
Technology Solutions
	So that a specific type of technology to be capable of satisfying its users, there is necessity for it to cope with the technological conditions first. One of these conditions is ease and suitability. Mobile commerce upholds both of these characteristics. Consumers who choose to conduct transactions by using mobile commerce are capable of doing so while upholding their degrees of luxury within their homes. 
The technology is also suitable because it fails to avail any limitations or barricades to any person who wishes to use it. Every person has the might to carry out a transaction wherever he/she is situated. The major need in this circumstance is the existence of a wireless network where the mobile will be functioning through. An additional need of a technological invention is the necessity for flexibility. Social computing sticks to this fact because every movement by the consumer can be noted by the business thus providing room for either a change in creation lines or devising of delivery plans liable on the loyalty of the consumer. Another reference essential for every new technology is the existence of price-friendly standings. The technology is supposed to work under the terms of small exploitation of a customer’s financial capability. Mobile commerce does not allow for the depletion of charges that would be levied on vehicle fuel. This procedure is attained through the permitting of online acquisitions from a person’s primary location.
Competitors and Technology
There are numerous firms that function in the sale of attires as well as shoes, just as it is the scenario in Taylors. Two of these firms are Kohls and Macys. A review into Kohls reveals that the firm comenced the use of artificial intelligence so as to assist them hurry up their transaction procedures and allow effectiveness in aiding new consumers identify the area of the store.
Macys, however, brought up tech-induced store shopping. This scenario includes bettering the conveying of services to consumers as well as bettering the variety of goods present online for consumers to pick from. In a scenario where Kohls’ brought up the application of mobile commerce, there would be simpler access of the store’s goods divergent to its earlier methods of issuing their consumers with the location of the store by means of google maps. Consumers will also get the benefit of sorting their bills by means of mobile payment selections thus simplifying the load of using solid money. Mobile commerce also permits for the reservation of goods before their removal (Yadav, Sharma, & Tarhini, 2016). Consumers who are afraid of losing of a commodity as an outcome of small market supplies were able to acquire their anticipated commodity in advance thus guaranteeing themselves of gaining the given product. In a scenario where Macys’ upholds the use of social computing in their procedures, there would be an utmost turn-around in the result. There would be actual supervision of the consumers’ proceedings thus aid the firm in generating appropriate alterations in line with the variation of the market’s inhabitants. The technology will also aid Macys’ in generating consumer involvement by requesting for their tastes and favorites in the many commodities. This line of action would increase consumer allegiance because consumers will receive a sense of participation in the direction of decision making. The application of social computing would also aid Macys stick to the upholding of information regarding numerous consumers. Such information could involve the frequency at which people buy commodities thus issuing aid in preparing future manufacture plans.
Basic Security Considerations
	Mobile commerce is prone to extensive cyber-attacks. It is due to this reason that there is a need for data encryptions to prevent any kind of theft from taking place. Mobile encryption basically ensures that personal as well as financial information belonging to a customer do not reach the hands of any unauthorized authorities. Taylors needs to ensure that the conduction of online transactions is free from any forms of hacking by illegal hackers. This process can be assured through the employment of an experienced electronic expert who is able to prevent any loss of information from the company database.
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