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[bookmark: _GoBack]Team-based organizations mostly focus on the facilitation of activities, and they are focused on achieving objects as a team by the collaboration of the team at the workplace. Some of the characteristics they have developed trust among the members to enable transparency among the duties. They also focus on the empowerment of their fellow team members to ensure they are well equipped with skills. They have goal setting to determine the expected performance of the organization. They also must develop team accountability to ensure that they are responsible for task accomplishment. They have shared leadership where they are all involved in the decision making process.  They are beneficial because they create and implement solutions that have been made after the collaboration of ideas due to open communication and innovation. They also focus on development, and they train team members who are involved in the decision. They are also used to work under time frames due to routine based events (Scholl, et al 2018).  
In a team-based organization, they mostly involve collective leadership skills and democratic management skills because they consider each view in the team's decision-making process. Mary parker theory of humanistic viewpoint advocated for social cooperation rather than individual competition; some of the aspects in this theory include conflict resolution based on consensus because it involves consultation of equals. The theory also fosters empowerment and facilitates motivation among members. There is also power-sharing in the team because all the workers are equally important to the organization. Leader’s role in distributing power is to ensure that the team is self-driven in their activities that will develop competence to the employees of the team-based organization. 
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