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Type of Company
	Amazon Web Services (AWS) provides a broad set of IT cloud infrastructure utility services, such as computing, data storage, networking, and databases. 
Strategic Emerging Technologies Offered by AWS
AWS has started developing Internet of Things (IoT) applications to support the growing number of connected devices.  AWS created and offers six IoT services and capabilities for connected devices: AWS IoT 1-Click, AWS IoT Device Management, AWS IoT Device Defender, AWS IoT Analytics, Amazon FreeRTOS, and AWS Greengrass.  These applications allow customers to easily manage large amounts of connected IoT devices.
Technologies Consideration
	Devices, Internet, and connectivity are the three core components needed in IoT.  AWS offers a web-based interface Management Console that can assist with accessing and managing IoT resources.  It will be beneficial to have someone that has an understanding of storage, network connectivity, and databases to successfully complete the transition of the architecture to AWS.  
Development and Implementation Considerations
	New technologies like AWS IoT cloud services can bring big productivity and flexibility benefits to any organization. To get the most value from AWS IoT offerings, certain developmental and proper implementation considerations must be made to include:
· Development of mobile applications or websites to connect with end-users and to support marketing process.
· Development of data visualization to instill a data-driven culture, grasp difficult concepts or identify new patterns with the use of chart or graphs. 
· Implementation of SAP solution: AWS has a network of partners that can provide SAP consulting and managed services on AWS and it can provide a cost-effective and reliable infrastructure platform in the cloud.
Cost of Implementing New Technologies
	The cost for services that are provided by AWS IoT are dependent on the specific service needed, the company’s budget, the location, and the number of connected devices.  There are no upfront fees with AWS the options are pay as you go or pay for an annual commitment.   Some examples of prices for different services are listed below (Amazon, 2018). 
	Amount
	Service
	Location

	$0.080 Connectivity Pricing (per million minutes of connection)
	AWS IoT- The connection between the devices and AWS IoT Core.
	US East (Ohio)

	$1.00 Messaging Pricing (per million messages)
	AWS IoT- Up to 1 billion messages
	US West (Oregon)

	Pricing options- Either $0.16 a month or $1.49 per year for an annual commitment
	AWS Greengrass- 10,000 plus Greengrass Core devices that interact with the AWS Cloud.
	US East (N. Virginia)



Other monetary considerations:
	Amount
	Used for

	$0.80/pre-millions of minutes
	Connectivity across the U.S.

	$1.00/per-millions of messages
	Messaging across the U.S.

	$1.25/per-millions
	Device Shadow and Registry in the U.S.

	$0.15/per-millions
	Rules triggered and excavated in U.S.




Marketing Considerations
When marketing for a company that offers comprehensive IoT services, it is important to consider the most cost-effective and efficient means possible.  To be in the best marketing position to succeed, AWS should utilize Google to generate user traffic to the AWS’s website so that online users can see what IoT services AWS has to offer.  Couple together Google’s massive online presence and their premium service, Google AdWords, AWS IoT will be one of the first names seen when users search for IoT online services.
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