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Phases in Team Development
Teams typically move through several stages that work to enhance their effectiveness; the series of stages work collectively by improving interpersonal processes as well as role and goal clarification. Bruce Tuckman had identified the four distinct phases of team development back in 1965, and they have enabled teams to achieve maximum performance ever since. It is essential for team leaders and the members to identify what stage their team is at and influence it correctly at each stage to allow for good team results. The four stages of team development are the forming stage, storming, norming, and the performing stage. All of which are vital for the success of any team.
Forming Stage
In the forming stage of team development, different individuals are brought together; hence they tend to be highly dependent on the leader for direction and guidance. Also, at this stage, the individual roles and responsibilities are unclear, and processes tend to be ignored as members test the tolerance of the leader and the systems in place. This phase works well when team members focus on the team’s purpose and how to approach it; many activities are encompassed under this, such as creating clear structures, goals, and direction. In the forming stage, team members face difficulties associated with the transition from individual work to teamwork (Black, 2019). People are moved into this stage by orientation to enable them to familiarize themselves with others as well as the expectations, after which they are ready for the next step.
Storming Stage
The second stage is storming, which involves an increase in clarity of purpose, and for progress to occur, compromises have to allow members brainstorm and share ideas about what to do and how to do it. It is the most stressful stage because of the disagreements as each member tries to defend their perspective and place in the team. Implementing task-related skills as well as conflict management makes this stage successful in that goals get broken down into achievable steps; also frustrations and confusion are easily overcome. The major challenge is team members being distracted by emotional issues and relationships (Super, 2020). Focus on goals as well as patience and consideration towards team members and their views helps to move people out of this stage. Members move into this stage only after they have formed strong relationships hence want more freedom in their decisions.
Norming Stage
 The third stage is the norming stage, where members accept the concept of teamwork fully by appreciating team member’s strengths and taking conscious effort to resolve conflict. New tasks arise, and increased productivity is shown in both individual and collective work. When a team has clarity of purpose and strategy for achieving its goals, then this stage is considered successful. The main challenge is when new tasks arise, and the team had not successfully set inclusive and flexible norms hence discomfort in expressing ideas and feelings. People move into this stage when encouraged to have meaningful communication and are ready to leave when commitment and unity are strong, and members respond well to the leader.
Performance Stage
The fourth stage is the performance stage, in which members now have a shared vision and the ability to stand without interference from the leader. Also, there is a high degree of autonomy, even as members have strong, trusting relationships that enable them to resolve any disagreements positively. Besides, high motivation and confidence in the ability to achieve goals allow members at this stage to communicate and coordinate effectively. High commitment and competence make this stage successful, with the only challenge being the changes in the internal and external environment of the group, which may prompt cycling back to earlier stages. If changes and their resulting behavior are identified and addressed, then the team may successfully remain at this stage indefinitely.
Discussion Regarding Teaming Process
As a leader, a good understanding of the phases of development enables one to get more out of their team by allowing them to identify which stage a team is on hence influencing it correctly to develop a team that is adaptable to any weather of uncertainties. A leader is only as effective and the people around them; hence understanding these stages of teaming helps them develop themselves as they develop others (Tang, 2019). The knowledge helps one know the intermittent transition a team takes and the essential details such as personal relationships, conflicts, and roles and responsibilities that need to be structured for effective performance in teams and workgroups. This knowledge allows for the development of teams that are more flexible and internal drive that can thrive in any environment.
When team members change, the team has to adapt to the changes taking place because some phases have to be experienced again. New relationships have to be formed, new tasks may arise, creating disagreements, but the vision and goals of the entire team remain the same unless more than half of team members change. Virtual groups also go through these traditional stages of team development, but special attention is needed for communication and conflict resolution (Iftikhar, 2017). In virtual teams’ leaders play an increasingly vital role in the life cycle of the team because every member identifies with them, and this model provides a solid starting point for the virtual team’s survival, effectiveness, and sustainability. The teaming process requires emotional, social, and professional awareness of members; hence boundaries should be made manifest even as members interact freely. Virtual teams have a vague sense of time and space; hence unclear boundaries in communication may be a challenge.
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