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Team Experience
The team experience to be discussed was a rewarding one and involved seven members of the outgoing global volunteer portfolio in AIESEC. AIESEC is a global youth-run organization that operates in different countries to empower young people to reach their full potential. My team was tasked with creating an informative PowerPoint presentation on the entire exchange process. The exchange process involves steps that provide and facilitate opportunities for volunteer work. As the value delivery manager, I had to make sure that all the exchange quality standards were taken into consideration. In contrast, the team leader made sure everything went as planned because we were expected to present this information during a virtual summit.
The team met via google meets to discuss how everyone was going to contribute towards our shared goal of creating an informative PowerPoint file. The team leader gave us an overview of all the essential information that had to appear in the file we were to design. It was two weeks before the summit; thus, one of us had to make posters to create awareness and inform other members from different portfolios of the oncoming summit. We all delegated tasks among ourselves and set deadlines based on the specific tasks each member had. The tasks included designing and circulating posters, sourcing for relevant information on all the nine steps of the exchange process. Finally, one team member was to create the final PowerPoint file to be used for presentation. Also, most team members found it easy to raise questions and seek clarification on issues, and this allowed us to avoid unnecessary misunderstandings. What was fascinating is that all preparation was done online, yet all team members managed to complete their tasks early hence boosting our confidence on the day of the summit. Every team member was expected to present one of the nine steps of the exchange process, with our team leader tackling the first three steps.
 The whole presentation was a success, and all members of the team later commented that it was a refreshing experience right from the preparation up until our presentation. We reached our goal and had an impact because we got positive feedback from a lot of people on work well done. This experience made me appreciate how working in a virtual team can be easy and rewarding.
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