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University of Phoenix Material		

Training Needs Analysis

To understand the development needs throughout the business, COMPANY XYZ would like to have a meeting with you (the training manager) to discuss your department training requirements.  In order to provide some structure to the session, Company XYZ asks that you complete the attached training analysis form prior to the meeting. 


Your perspective on training development opportunities, along with the data that you provide, will help Company XYZ better understand your goals and help close/support any competency needs your department.  
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Definitions of training categories

Technical training – any training needed that is related to doing the job to expectations (not limited to training on technology)

Business Skills Training – any training that helps the employees understand the culture, policies, vision, mission goals and objectives of the organization. Trainng that provides knowledge of the business

Human skills Training – training that builds understanding and relationships of others in the organization. Training that creaes effective teams and builds a good work environment. 


























Training Needs Analysis

Complete the following in a total of 1,050-to 1,400 words.

1. What performance problems exist that can be corrected with training?   






2. After identifying a job determine what skills and knowledge are required to perform the work? 






3. What skills and knowledge are lacking by the employees?  





4. Are people performing at the levels required?






5.  Is there under-performance for specific groups of employees?





6. What are the legal training requirements for the organization?





7. What new equipment or process will be introduced in the year that will require training? 







8. What training will help bridge the gap between the standards of performance needed and the actual performance?





9. Is there specific training that is needed in the training triad categories below (see definitions above) ?  

a. Technical training





b. Business skills training






c. Human skills training







10.  What are some training requirements that need to be done on a yearly basis? 








11. What trining do you suggest be included in the yearly training plan (identify at least three course. 







12. Any other relevant information?  
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