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The Airline Industry
The airline industry is one of the most booming sectors in the United States economy due to the increasing demand for commercial flights within and outside the nation. However, the industry has had its ups and downs due to hard economic times. The industry leader is JetBlue Airlines, with a 75% goodness score, while the laggard is Spirit Airlines. Both companies are low-cost airlines offering services within America and the surrounding nations. In this regard, this report presents a comparative study of the two companies, providing their backgrounds, highlighting their mission statements, and analyzing strategies for success.
	JetBlue Airways Corporation is an American low-cost airline that offers relatively low prices for customers in addition to incentives. David Neeleman founded the organization and incorporated in Delaware in 1999. The airline began under the name "NewAir" and adopted a low-cost travel model similar to Southwest Airlines, Inc. however, JetBlue distinguished their services by offering inflight amenities such as entertainment and TV for each seat. The company has grown to an award-winning company and is ranked 399th in Forbes’ Fortune 500 list.
On the other hand, the laggard Spirit Airlines is also a low-cost carrier operating within the united states and Latin America. The company began as a Clippert Trucking Company in 1964, before transitioning into an aircraft operator. The airline services were initiated in 1983 by Ned Homfeld and have since grown to offer a variety of packages to travelers. The first charter began with flights between Boston and Providence. They adopted the ultra-low-cost carrier strategy in 2007 but faced challenges due to pilot strikes. Currently, the airline makes as much as 600 flights per day across the country.
	JetBlue’s mission statement is “to bring humanity back to air travel.” The company's vision is the continuous emphasis on providing flight services at competitive rates for the customers. The firm also seeks strategies to reduce the costs per mile for all its routes. JetBlue boasts of values such as safety, care, integrity, and fun. On the other hand, Spirit’s mission statement is the commitment to delivering the best value in the sky. The vision of the airline is to provide the best value while giving the best guest experience. Spirit's core values include safety, savvy, style, and service.
	The two companies are in the same industry and operate a similar model. The two strive as much to offer the best services to their customers. The airlines define quality by providing the guests with the best services while minimizing the costs incurred per mile. Moreover, the airlines measure the quality through the value for money clients receive. The services are rated on scales to determine the level of client satisfaction. For both companies, diversification of services offered is critical to the success of the firms. In this case, the companies provide guests with amenities of their choices on request, which are not included in the base price.
Although both are in the same industry, JetBlue is the leader, while Spirit Airline is the laggard. JetBlue's biggest investor is JP Morgan & Chase CO., who drives the firm's success. Besides, the company boasts of a large client base, which is responsible for the high revenues the company makes. On the other hand, Spirit Airlines has faced numerous challenges, such as employee strikes, which affect the company's rating in the industry.  
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