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Introduction

The term market price of a job is defined as a significant process used by firms to determine their external value of positions held by their employees. The process has become a norm for various firms as they develop competitive compensation practices which help them get the best employee who fit in their positions with their expected budgets. The marketing pricing of a job helps the firm to attract more talented workers and also retain those top talent employees in the organization. Firm XYZ has used the Market Pricing a Job process analyses and evaluate the internal pay and the practice which are against the current market rates to find for a perfect software product manager. The essay will focus on the job descriptions of the product manager needed by the firm and later analyze the job pricing of the post compared to what the firm is offering.

Job descriptions 

In any organization job, descriptions are always significant as they help the management to manage the employees who are working in the organization. The primary purpose of a job description is to define the individual's role and accountability. In an organization, a job description is needed so that the organization and the applicant can have a clear understanding of the part of the job being advertised. Without a job description, it would be very challenging for individuals to commit to effectively, or to be held responsible for a task, particularly in large firms.

The reason why many organizations ensure their job descriptions is apparent is with the sole purpose to persuade, as well as to qualify and disqualify job seekers and potential candidates before they have spent much time and resources interviewing them. For instance, if an organization needs an individual who holds a degree in economics, then having that written clearly on the job requirements list will disqualify those candidates who have a different degree from economics. Additionally, the correct copy and a perfect tone can assist an organization stands out to incredible desirable candidates (Cushway, 2008). Job description is also of importance to both the organization and the employee because it can be used as a reference point where both the organization and the employee can go back and refer from it the duties and other relevant information which can be used to gauge how well the employee is doing on their jobs and whether the employee matches the expectation the organization had from him or her.
There are six essential elements of job descriptions, and they include the title of the job being advertised, a summary of the job description, job responsibilities, the relevant skills and qualifications, salary and other benefit or is known as the job pricing and finally the hiring firm descriptions. Through a well-written job description, it becomes straightforward for an organization to scale its business up while at the same time, maintaining its consistency because the job description will help the firm get the best qualifies employees who fit in the vacant positions in the organization.

A company XYZ requires a software product manager II, and the following is the job description

Job title
Software Product Manager II

Summary of the job

In the organization, the software product manager is responsible for various critical activities in the organization such as developing key strategies, road-mapping, and the feature definition of our products in the firm. The software product manager in the firm absorbs, collects and categories the firm inputs from various sources and develops a product solution which will drive the firm's goals and desires. Also, the software product manager is mandated to coordinate the firm's resources and works as a team with other employees in the firm to manage the roadmap of the firm and achieve the relevant solutions in the market. For these and other reasons, the manager should be willing and comfortable to work with various departments in the firm such as the design department, the marketing, engineering, and the sales department to develop the direction of the firm's product with the help of the data-driven theory and testing.

Responsibilities

In the organization, the software product manager is responsible for various aspects of the product line which includes the coordination of multiple activities within various departments from numerous points of the product line. The products line extends from deepening the profitability and the entrance of the existing products to establishing a new product for the organization. Specific duties in this role include:

Key Duties

Management of the product line from the initial strategic plan to the tactical operations giving the actual market's needs for the current and the future products through conducting market research by the use of various modes which will be supported by the on-going calls and visits to the market

Establish, maintain, and creates awareness to the relevant departments the product roadmap which in details defines the firm's product enhancement for short and long term basis

Work as the organization's product champion

Skills and qualification

Bachelor Degree or equivalent postsecondary education

Product management certification

Computer-literate in windows, Microsoft office, and the Microsoft projects 

Excellent communications skills both verbal and non-verbal

Excellent project and time management skills
Experience 

The software product manager should have a minimum of three years of experience in software product management, with a detailed understanding of the education industry. The Software product manager should have experience in

Basic information on web development platforms, database, and frameworks

Success defining, launching and maintaining of the excellent products

Salary

$90,000

Job pricing

The term job pricing is defined as the process through which individuals or an organization determines the salary or the pay value organization will pay its worker depending with the type of work the employees are performing in an organization. The main purpose of the job pricing is to take into account the organization's job description and the significant information in the industry and the regional values and make a detailed data analysis on the finding to make an appropriate decision on the pay value of the workers in the firm (Armstrong & Brown, 2017). With the help of various job pricing sites, the following data was collected for the post of a software product manager for the firm XYZ located in Boston

Site    


salary

salary + bonus

Salary.com   

$123,244  
 $134,049

Monster.com   
$110,380 
  $120,897

Critique and recommendation

The salary resources such as salary.com and monster.com are used by the various organization to determine the pay value which they will use for their employees, but they are not very useful at times. For instance, a firm might be at its developing stages, and it might not be in a position to pay the employees the pay value stated by the salary resources. This will hurt the firm as it will not be in a position to hire that talented worker as the firm will not have the capacity. The salary resources should be more developed where they can categorize the amount firms should pay according to their status and the regions where they are located. XYZ will not find a talented product manager with the salary they have indicated with the salary estimated by the two salary resources sites.
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