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The Pearl Industry
The pearl is the only known gem made by a living animal, and they are unique, for they have been used in making of rare jewelry in both ancient and current times. The pearl does not require polishing or cutting, and the pearl business is not as fraudulent as that of the diamond. Perhaps the long history of the coveted pearl jewelry has been responsible for the rise of an exciting trend in the business. For instance, during the 20th century, Gabrielle Coco Chanel wore pearl strands that were a combination of natural and plastic pearls (Liu et al., 2018). Although the pearl string trend became popular, it wasn’t long before the appeal faded, hence relating pearls with old fashion and lack of style.
 However, drawing to the end of the decade, both natural and cultured pearl re-claimed their position as some of the most prestigious types of jewelry. The trend of the cultured pearls received a considerable boost by the La Regente Pearl, which was sold for 2.5 million dollars in the Christie’s auction house in 2005 (Liu et al., 2018). The main markets for the pearl gems are constituted in the Middle East, Hong Kong, and India, with the prices still high not only due to the sincerity of the business but also because pearls are scarce. 
Entering the pearl industry demands a better understanding of the business environment and its competitiveness. Some of Porter’s Five Forces might assist in identifying the potential profitability in one’s strategy before starting the business. One of the forces that would be relevant in the pearl industry includes supplier power. Acquiring consistent pearls is not easy, and one needs to connect with suppliers in Hong Kong and Asia. Thus one would likely be required to attend trade fairs in those regions to acquaint themselves with the suppliers, which may take longer compared to the access of freshwater pearls that are available in online stores.
Another force that could be significant for an individual with intentions of entering the pearl industry is the competitive rivalry. Although most retailer stores are not familiar with the importance of the pearl jewelry, and an opportunity is available for selling them for lower prices, there are multiple practitioners in the business. Finding out whether other retailers or wholesalers take the pearl business seriously is imperative for anyone planning to enter the industry.
There is an excellent opportunity for entering and thriving in the pearl industry. Varieties of jewelry store owners fail to give importance to pearls, although they can fetch desirable profits. Sourcing pearl products from Asia and Hong Kong would be the best way to sustain the business for a starter because of the low prices the suppliers from those regions offer (Liu et al., 2018). However, putting up a small store might not be a good idea since pearl customers would prefer shopping in mall-based jewelry shops. Moreover, many jewelry customers might not be visiting malls to shop for pearl products only. It would require one to be very familiar and convincing about the value of pearl jewelry to random customers.
Firms in the pearl industry can reduce costs by use of online platforms to promote and sell their products. In this manner, they would not have to perform door to door visits to look for customers. Hence their costs would mainly be on the culturing and making of the pearl jewels. Shipping costs are the responsibility of the buyer, and the firm requires only to make sure the products reach the customers in the promised conditions (Liu et al., 2018). Another way of reducing costs would be the use of technology to design the products. Technology provides firms with the ability to minimize costs while producing high quality and sophisticated designs. It would also allow the firms to mix pearls with other gems to create better jewelry.



[bookmark: _GoBack]References
Liu S., Alex B., Paul B. & Mila B. (2018). The Pearl Industry: Is There A Market Opportunity?


Running head: 


THE PEARL INDUSTRY


                       


 


1


 


 


 


 


 


 


 


 


 


 


The Pearl Industry


 


Student’s Name


 


Institution 


Affiliation


 


 


 


 


 


 


 


 


 


 


 


 


 




Running head:  THE PEARL INDUSTRY                           1                     The Pearl Industry   Student’s Name   Institution  Affiliation                          

