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1. With the challenging time frame between events, you will need to carefully manage several departments and areas of production.  What are they?  (hint –think back to some of the items that Sean spoke about in his lecture.)
a. Production 
There is a need for proper management when it comes to the production of art. This involves the management of the presentation arena which needs an extension. There is a need for improvement in the stage which can accommodate the performing artists which are large in number. Coordination is key to ensuring that a successful event is conducted. With the limited time, it is important to coordinate the staff available in ensuring that the corrections are made perfectly.
b. Marketing department 
The marketing department needs to be serious about this event. The Governor's office is committed to having a lively event and this requires upcoming artists from a foreign country. The marketing team, therefore, has a duty of ensuring that all the performing artists are made comfortable in the country and all their needs including accommodation transport, makeup and what a few are all sorted in time. This also includes hotel bookings and the transport from the hotel to the performance arena and back.
 Under the marketing department, we have the logistics department which is responsible for all logistics of the performing artists, furniture, audio system and organizing of drinks. The general transport can be taken care of by this department under the marketing department. 
c. Human resource 
The coordination of the staff of my entertainment company needs to be involved in this organization of the event in order for it to be successful.
d. Catering Department
Though the catering department of my company is on a small scale, it must be involved in most part of the event organizers. The delivery of snacks, drinking water will be made available. However, due to the intensity of the event, there is need to contract a well-established catering agency that we be able to take care of the multitude in terms of food and drinks e.g. wine and the after the event bash. 
2. What internal and external factors must be considered when preparing for the weekend’s events and the conversion schedule between events? 
External factors
a. Economy 
The current market economy affects the business and the whole process of organizing the event. When the market economy is experiencing fluctuation, it is most likely that items will be expensive and the whole cost is expected to skyrocket.
b. Finance 
The financial institutions might seem to have less effect on the weekend event. If the company decides to access a quick loan to cater for the event, the interest rates up the time the office of the Governor clears the bill will rise. The bank expects to earn from the money loaned and there is nothing that my entertainment company can do about it.
c. Laws 
The state, Federal or local laws on entertainment business can have a direct impact on the event. For example, laws to do with the regulation of sound and so forth. Another law which can affect the event organization is the transition process which might need the local government to be aware of and approve. Zoning laws can also apply which can affect the set up of the event and the location. Changes in infrastructure will be disastrous for my company.
d. Trends 
The company will be forced to use the trendy fashions of event organization. The use of modern technology and performance pads might be necessary and unavoidable. For example, the performance of the international artist. This will definitely affect the strategic planning of the whole planning process as well as the transition process.  Other trendy fashions which can be unavoidable in the planning of the event include makeup, flashy lighting etc. 
Internal factors 
a. Learning 
Most of the fundamental human activities that are needed in the event can be a challenge to the company. For example, the skill needed in managing this event or in the transition process can be a challenge to the company. Due to the limited time, it is impossible for the company’s staff to learn these crucial components. 
b. Organizational structure
My company have a procedure which must be followed in order to realize or implement an idea/project. The same procedure must be followed when implementing changes in the transition of the event organization and planning. The organization structure will most likely affect the communication structure and practices of the team leaders. In order to have a smooth communication channel, it is important to break bureaucracy. 
c. Leadership 
Finally, the implementation of the process will need the involvement of the leaders. When leaders understand each other, the coordination of the event becomes easy and can be coordinated well. In order to have a smooth transition process, leaders must advocate communication, forgiveness and understanding.
3. Labour costs will probably increase due to overtime. What can be done to avoid or mitigate this? 
In every event organization, it is possible to foresee changes that will most likely affect the cost of managing an event. It is important to have an organizing committee that can plan and execute orders in any event organizing. This committee is able to corporate and bring together ideas that can reduce costs even when there is a quick transition to the event. Working together with our partners whom we have been doing business over a long term is inevitable in this kind of event. For example, working closely with booking companies that are able to give us a discount. 
In order to avoid the high costs which were not expected, it is important for the committee to identify a variety of details about the event and take all the necessary stages of the facility’s development that will reduce the costs incurred.
The following is a formulated strategy that can be taken in order to counter the cost incurred.
a. Planning and programming 
In this stage, the committee ought to scan the trends in the event and foster the items, facilities which are not needed or are obsolete and can be replaced with new and efficient ones. Preparation of a design of the event arena is also important and can be used to come up with the cost estimated.  
b. Cost estimation 
Coming up with an estimated cost or a budget is very important. It helps the company to draw a thin line between the actual cost and the estimated cost. When the cost of the transition is estimated, it is easy to know the amount of money that will be needed to cover the event. 
c. Actions 
The last part of this process involves the implementation of the ideas thought of. For example reuse of items or recycling. 
· Items which were used before can be used once more instead of buying new ones.
· Another idea can be managing the facilities portfolio.
· Use of the post-occupancy evaluation of the event
4. What other additional expenses may be incurred as a result of the tight transition? 
Due to the changes needed and the tight transition, the company might be forced to hire a transport agency in order to help in ferrying the school-age children that Monday morning. This is an unprecedented cost that was not budgeted for before. Due to the many guests who might attend the event, such as international leaders, the office of the Governor delegates, school children, it is important to hire a catering company that will take care of the food and drinks that will be taken in the event.
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