Some clarifications: 

5.3 should be identified through the analysis of the information collected from earlier stages of the planning process 5.1, 5.2. SEE page 22 in the link


5.4 Prioritising service needs and issues relies on the analysis of research and information collected during previous components to determine the nature and extent of the specific needs. The purpose of this component is to guide the development of future health service solutions. Look at Table 3 on the link page 23:
https://www.health.qld.gov.au/__data/assets/pdf_file/0025/443572/guideline-health-service-planning.pdf

5.5 Well written service directions should provide: 
· a vision for the future 
· a clear picture of intent 
· realistic aspirations 
· explicit and transparent goals 
· an achievement horizon 
· alignment with government, Department of Health and HHS strategies and objectives. 
5.6 The development and analysis of service options has a dual purpose: 
· to provide clear identification of the implications, benefits, limitations and risks of each possible service option (including service enabler requirements) 
· to provide decision makers with evidence to make an informed decision on the option to progress to implementation.
In developing service options, the following should be considered:
· • ability of the option to provide a solution to the health service needs
· • sustainability of the option in the long term
· • extent to which the option can be implemented within existing resources
· • need for additional resources for the option, and where the resources could be sourced
· • need for approvals from government for the option (e.g. proposal to divest services)
· • impact of proposed changes in the option on service enablers
· • implementation challenges and risks for the option.

5.7 Strategies are statements of action or ‘how’ services may work toward meeting the statements of achievement set out in the objectives. Strategies need to provide sufficient information for all stakeholders to successfully implement them.
Objectives are statements of achievement or specific statements about what services and the service system need to work towards to realise the future state as identified in the service directions.
Well written service objectives should provide: 
· a clear statement of achievement 
· a logical connection to at least one service direction. 
Well written service strategies should provide: 
· a clear statement of action—‘how’ a service will be provided in the future 
· a logical connection to at least one objective and one service direction 
· sufficient detail for stakeholders to fully understand and implement the action. 


