Change Management in Healthcare
Introduction
Change management refers to the process of moving employees or groups from a specific place to the otheranother to meet the growing requirements of consumers or institutional goals. During change management, there are diverse aspects required towhich must be introducedconsidered in order to revamp the normal operations and functioningfunctions of an institution. The main goal is to enhance the provision of better services to consumers. For example, in the healthhealthcare setting, there is an immense need for nurses to be trained on the importance of improvingto improve patient care. In the contemporary world, there is a call for health institutions to create useful, structured changes, such as the integration of new technologies to ensure that the needs of customerspatients are achieved.	Comment by Proofed: It sounds like you are discussing a literal location with the word ‘place’ here. Do you perhaps mean ‘philosophical place’ or ‘place or practice’? Please check and revise.
           It is essential to avoid unnecessary changes and , concentrating instead concentrate on effective plans that help to deal with changes and applyon developing and applying suitable strategies. that help manage changes effectively. Change management is not rocket science, but it is a continuous process that needsrequires time, energy and experience in order to achieve itbe achieved. It needsrequires people to be involved in making sureensuring that the strategies are applied. 	Comment by Proofed: I made some edits to phrasing for concision here. Please check and ensure that they do not alter your intended meaning.	Comment by Proofed: Would it be clearer to say ‘employees’ here? Please check and revise.
The Proposed Change
Enhancing results within a hospital can be achieved in different ways. Nurses play an integral role in ensuring that patient outcomes are improved. First, nurses can be trained in the important matter of ensuring continuity of care after the discharge of patients. Second, when the ability to make more knowledgeable diagnoses is developed in nurses, they are able to offer better healthcare to patients. Third, training nurses in optimal treatment planning can improve the preference of patients’ preference to visit the facility for care and medication. Finally, nurses can learn about the significance of various innovations, such as the use of information technology tools. The proposed change to be implemented in the healthselected healthcare facility isrelates to the improvement of the patient care provided by nurses. It and seeks to ensure that nurses are provided with better training concerning the use of technologiestechnology, such as information technology tools and equipment for diagnosisdiagnostic purposes (Grol, & Wensing, 2013).).  	Comment by Proofed: I have moved this section from the paragraph above to remove repetition and to improve the flow of your paper. Please check and ensure that this matches your intentions here. 	Comment by Proofed: It appears that for your institution’s Harvard referencing system no comma is needed between the author and date. However, Harvard referencing can vary by institution, so please check and verify that this is correct.
The Need for Change	Comment by Proofed: I have moved this paragraph here to place it near the information relating to the change you desire to make and to improve the logical flow of your argument.
Nurses are critically important in ensuring that patient outcomes are improved. For instance, nurses help put patients at ease when they deliver compassionate care to them. This signifies that the relationship between the nurses and patients is solid. Therefore, patients can disclose their discomforts and communicate them to the nurses. Training nurses in using information technology tools will have a considerable influence on ensuring that they value the utilisation of technology and are able to meet the needs and preferences of clients and guarantee that their concerns are attended to promptly. 
Vision for the Proposed Change
The vision for the proposed change is to ensure quality patient care is administered by the nurses. The priorities for improving patient care are diverse. Foremost, there is a need to promote safety as well as quality patient care. The proposed change to be implemented is an improvement in the patient care provided by nurses. In the hospital setting, nurses play an integral role in ensuring that patient outcomes are improved. Improving results within the hospital can be achieved in different ways. First, nurses can be trained on the importance of ensuring continuity of care after the discharge of patients. Besides, when more knowledgeable diagnoses are enhanced in nurses, they offer better healthcare to patients. Besides, nurses ought to be trained in optimal treatment planning, which will improve the preference of patients visiting the facility for care and medication. Moreover, nurses have to learn about the significance of innovation, such as the use of information technology tools.

Second, there is a vital need to prioritise excellent communication, along with coordinating adequate care regarding healthy living for patients (Kennedy & Ramukumba, 2020). Third, there is a need for the incorporation of information technology tools within the hospital to help nurses provide enhanced patient care. This change seeks to improve the ways in which nurses handle patients by providing high-quality services that enhance patient outcomes.
Patient SurveySurveys
As a manager in the hospital, it is Patient surveys are essential to ensure that all patients fill in surveys in enabling hospital managers to evaluate theirthe outcomes of the services rendered by the nurses. An online- survey concerning the relationships ofbetween health professionals and clients showcased the potential enabling factors in and barriers and enablers ofto ensuring that nurses would offer compassionate care to clients. Normalisation Process TheoryThe normalisation process theory (NPT) highlightedhighlights the opinions of patients regarding the enablersenabling factors and barriers related to the implementation of compassionate care (Tazzyman et al., 2019). SurveyThe survey questions strivedimplemented aimed to recognise the varied viewpoints of enablerson enabling factors and barriers relating to the implementation of the proposed change in diverse domains –, monitoring, engagement as well as making sense-making.  of the results. In the final analysis, a total of two hundred and fifty responses were included. 80% of patient responses acknowledged that compassionate care could be delivered by nurses when they becomewho have been trained adequately while, and 20% assignedindicated that nurses cannot offer compassionate care due towhen they lack of adequate resources to help monitor their clientspatients.	Comment by Proofed: This was quite difficult to follow. I have made corrections as I saw fit, but please check that they preserve your intended meaning.
	Comment by Proofed: The word ‘enabler’ often has a negative meaning and is used to refer to a person who enables another to continue in a negative behaviour. Please check that this is a suitable alternative.	Comment by Proofed: You may want to consider the tense being used here. 
Here, you are using a conditional mood, which indicates something that could possibly happen. If the patient survey related to care that had already been received, consider switching to past tense. The past tense is used when describing things that have already occurred. For more information, see our blog.
https://proofed.link/znmxOh

Enabling Factors and Barriers and Enablers toAffecting Change
PotentialSeveral potential change barriers that were recorded in the surveys were several.. The issue of limited knowledge and skills was apparent in the survey (Mills et al., 2019). Nurses have tomust be trained on how to offer better services to patients in order to improve patient outcomes. Nurses with limited know-howexpertise on providing compassionate care to patients will beare likely to havemake a weak contribution towardstoward patient outcomes of patients. Cultural. The cultural beliefs and attitudes of nurses and patients may also be a barrier. Culture concerns athe way of life for a group of people. Hence. For example, some patients have some viewshold beliefs that do not accept medication. Therefore, a nurse is likely to have difficulty compelling such clients to take medication. LackAdditionally, a lack of enoughsufficient equipment may pose a challenge into accepting a proposed change within the hospital.	Comment by Proofed: This was quite difficult to follow. I have made corrections as I saw fit, but please check that they preserve your intended meaning.
Leadership Theories and Models for Implementing Change
TheTwo significant models for change management are Kotter’s change management and the ADKAR model. Kotter’s change management model delineates eight steps to be followed in the change management process. The first step denotesinvolves increasing urgency among people the group being asked to change by motivating them to accomplish objectives (Wentworth, Behson, & Kelley, 2020). The second step urges the building of a team thatand concerns gettingacquiring the right people – creative, and knowledgeable, and  individuals who are committed to the goal -– to ensure that the strategies are implemented. The third step involves getting a correctdeveloping an exact vision of the proposed change that encompasses creativity, sets objectives as well asand involves an emotional connection. The fourth step is ensuring excellent communication forof the proponents of the transition to be understood by the team. The fifth step involves making sure that things are moving forward by removing any roadblocks that may hinder the implementation of the change. The sixth step isinvolves focusing on short -term goals by ensuring thatdividing the ultimate goal is divided into achievable parts. portions. The seventh step involvesis not giving up in the quest to realise the change. The eighth step regards incorporating the change within the institution.	Comment by Proofed: Make sure that all acronyms are introduced correctly by giving the full terminology first, with the acronym following in parentheses. For more information, see our blog. 
https://proofed.link/MQZwZm	Comment by Proofed: Please check and verify that this is an accurate representation of the ‘people’ you were discussing.	Comment by Proofed: Make sure you are consistent in using an Oxford comma (otherwise known as a 'serial comma'). This is used before the final item in a list of three or more things. For more information, please see our blog.
https://proofed.link/pVDqkI	Comment by Proofed: There was an issue of faulty parallelism here (i.e. when two parts of a sentence are inconsistent). I have made a correction, but please check that this is what you intended to say. See our blog for more information on this issue.
https://proofed.link/ioIbvp	Comment by Proofed: Proponent means a person who argues in favor of something, which does not fit here. Did you mean component, which means ‘one of the parts of something? 
	Comment by Proofed: This was quite difficult to follow. I have made corrections as I saw fit, but please check that they preserve your intended meaning.

The ADKAR model is engrossed in concerns ensuring that the goal of the change management project is realised. The model name stands for Awareness, Desire, Knowledge, Abilityawareness, desire, knowledge, ability, and Reinforcement.reinforcement. Awareness concerns the need for the change; Desire denotes bringing about change and being a participant within it (Mathar, & Gaur, 2020). Knowledge regards how a change is to be brought, ability stands for the regular incorporation of the change regularly, and Reinforcement isreinforcement seeks to ensure that the change is implemented. ItThe ADKAR model is used in diagnosing and treating the resistance apparent in employees. BesidesAdditionally, it is used in coming up withdeveloping an efficienteffective plan to ensure that a change has beenwill be implemented successfully.	Comment by Proofed: No comma is necessary when using an ampersand (&).
Action An action-centred leadership model will be useful in ensuring that the proposed change is implemented in the hospital. TheThis model helps in addressingto address three fundamental components that encompass: accomplishing tasks, managing the individuals formingwho comprise a team, and managing the group making up the team as a whole. As a manager, I will be proactive in ensuring that every nurse adequately understands the tasks to be implemented bywithin the newly proposed change. This will include highlighting to them the need to make sure that ensuring that nurses are empowered through training to understand better ways of providing compassionate care to patients.  through training. When nurses are empowered, they are motivated to become more creative and innovative in developing better ways to offer care to patients.	Comment by Proofed: This was quite difficult to follow. I have made corrections as I saw fit, but please check that they preserve your intended meaning.	Comment by Proofed: I have altered this section so that the font is no longer red but black to match the surrounding text. Please ensure that this matches your intentions. 

Also, this was quite difficult to follow. I have made corrections as I saw fit, but please check that they preserve your intended meaning.

The nurses recorded multiple potential barriers and enablersfactors enabling to the change proposed change. They highlighted various enablersenabling factors that will ensure that the change becomesis successfully implemented. One of themfactor is interdependency among members of the team. For members of a team to work effectively and achieve the vision of the healthhealthcare facility, they have to embrace interdependency ofin their effort (White, Dudley-Brown, & Terhaar, 2016). Patients’ care can be fosteredfurthered only when every nurse staysremains committed to the reason why the hospital exists.hospital’s mission. This will ensure that they understand the importance of pullingdoing their weightsfull share and performing their responsibilities properly. It is significantof great consequence when nurses work jointly to achieve the vision of the hospital. There is a need to reward those who integrate the change. SometimesHowever, sometimes changes are not entirely accepted by employees, prompting themthe goals to remain at crossroads.unachieved. However, some tend toemployees do comply and incorporate the new changes. The hospital can consider rewarding themthese employees as they will be more concerned about pulling others into the fold.	Comment by Proofed: Please consider whether this paragraph would fit better where you discuss the various barriers and enabling factors identified by patients and move if desired.	Comment by Proofed: I have made a cut here to remove repetition.
Need for Change
Nurses are critically important in ensuring that patient outcomes are improved. For instance, nurses help put patients at ease when they deliver compassionate care to them. This means that the relationship between nurses and patients is solid. Therefore, patients can open up concerning their discomforts and communicate them to nurses. Training nurses concerning information technology tools will have a considerable influence on ensuring that they revere the utilisation of technology. Thus meeting the needs and preferences of clients will be realised in that their concerns are attended to promptly.
Vision for Change
The vision for the change is to ensure quality patient care administered by nurses. The priorities for improving patient care are diverse. Foremost, there is a need to promote safety as well as quality patient care. Secondly, there is a vital need to prioritise the significance of excellent communication, along with the coordination of adequate care to patients with regards to healthy living (Kennedy, & Ramukumba, 2020). Thirdly, incorporation of information technology tools within the hospital to help nurses provide enhanced patient care. The change seeks to improve the ways by which nurses handle patients by providing high-quality services such as compassionate care that enhance the outcomes of patients.
A Value-Based Approach to Change
TheA value-based approach ensures that enhanced patient care is a change neededthat needs to be implemented in the hospital. There are many ways I can apply tostrive make progress in healthcare delivery in the hospital. Among them is being pro-activeproactive in reshaping care through developing ways to use nurses in offeringallow better care to patients accurately. Also,. Another path is creating solutions that help move the facility into the future. Secondly,Yet another is ensuring that the healthcare setting empowers nurses by impacting nurses that are at the grassrootsa basic level. In addition, achieving this , such as by being less oppressive to nurses by instituting policies that seek to improve their expertise.  	Comment by Proofed: This word seems incorrect here. Do you perhaps mean less restrictive, more accommodating or more helpful? Please check and revise.

My Role as a Manager
Change management within the hospital may be faced with some challenges before being fully implemented. However, these challenges can be overcome by devising a set of strategies, such as rewarding those who integrate into the new procedure and communicating the need for the proposed change to the nurses.
As a certified manager, I am endowed with theit is my responsibility to supervise the nursing staff in the hospital. I oversee the care given to patients by nurses and makingmake sure that theythe nurses adhere to the established procedure. Besides,procedures. I have createddesigned a new change that seeks to improve the patient care administered by nurses to patients. For example,. In the clinical setting, this aims to ensure that every nurse is trained on how to use information technology tools to improve patient outcomes. Also, the facility champions and to champion the need for nurses to offer compassionate care to patients to ensure that patients’ discomforts and pain are relieved.
In conclusion, change management within the hospital may be faced with some challenges to be fully implemented. However, they can be overcome by devising a set of strategies like rewarding those who integrate and communicating the needs of the change to nurses. The proposed change is tailored towards enhancing better patient care by nurses. Furthermore, it seeks to improve the outcomes of patients visiting the hospital to acquire better health services.

