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Tully
Introduction
Tully is a 2018 American movie drama that follows the friendship between a mother and her nanny. The movie which is directed by Jason Reitman stars Mark Duplass (Marlo’s brother), Charlize Theron (Marlon), Ron Livingston (Drew, Marlo’s husband), and Mackenzie Davis (Tully, nanny). 
Emotional and physical courage
Mackenzie Davis provides psychological relieve to Marlo, who is tired of raising his three kids. Marlo struggles to handle his two kids and starts to lose her tether after their third born. This shows the emotional torture that mothers undergo while raising their kids. It shows the difficulties and challenges of motherhood and family upkeep. Emotional courage comes from Tully (nanny) who takes care of the kids. Tully takes care of Marlo too. Marlo's wealthy brother offers physical courage by paying for a night nanny to take care of Marlo's third born at night so that mom could get some rest. Tully becomes a significant person to Marlo and her family by giving them both physical and emotional courage. 
Servant leadership
Marlo, a tired mother of three and her night nanny, helps Marlo find and heal her family. This is a spirit of servant leadership from Mackenzie Davis. The film composes a raw portrait of motherhood, with both its highs and lows, its absurdities and frustrations. The movie depicts one of its themes-adulthood to be difficult, although it can be rewarding if managed well. Marlo and his husband Drew seek the services of Tully (night nanny) who heals Marlo, aside from focusing on the kids. Tully is earnest and ephemeral, the real character of a servant leader (Williams et al., 2017). Mackenzie Davis portrays the real character of a servant leader by choosing to serve first and putting the needs of others first. A servant leader's primary goal is to serve by putting the needs of employees first (Spears & Lawrence, 2016). Davis is a lifesaver to Marlo's family. She helps Marlo raise her children with a lot of devotion. This was a point at a time when Marlo needed support because she was frustrated. Servant leadership is all about focusing on others first, and this is precisely what Mackenzie Davis did. 

Personal humility
Tully (nanny) shows personal humility by cleaning the house and baking cupcakes for Jonah’s class. She shows humility by taking care of Marlo's kids, even more than Marlo does. She also takes care of the children at the expense of their uninvolved father. He is always on headphones not concerned at all. This is possibly the source of Marlo's desperation. Mackenzie Davis had been hired to take care of Marlo’s children, something that he does with humility, devotion, and wholeheartedly. Humility is one of the indispensable traits of a successful leader. (Spears & Lawrence, 2016).
Expectations of a leader
A leader has many expectations. One of the expectations of a leader demonstrated in the film Tully is change. Every leader wants or wishes to make a change in the way he/she found things (Senge, 1990). The leader is always determined to leave a legacy or an indelible mark in his/her leadership. It is the wish of every leader to make an impact or cause a change in the functioning of a system. No leader expects to leave the system the way he or she found it. Mackenzie Davis demonstrates this by binging a lot of impact on the life of Marlon. Davis has removed the agony and frustrations that had surrounded Marlon’s family by helping her take care of her little lids. Davis is very determined to bring a change to Marlon’s family, something that she ultimately achieves. She brings joy to Marlon’s family by taking care of their kids. Making a change is at the heart of any leader. 
Personal fears
Servant leadership
Servant leaders are born, and they are consequently infrequent.

Servant leadership requires selflessness and service to others, which many leaders lack.
Servant leaders are generally scarce to find. Leaders want to serve their needs first and not the needs of others.

Personal humility
Personal humility is very rare; many people lack this virtue.

Many people take humility for low esteem or fear.
Leaders who are not humble are not successful.

Expectations of a leader
Every leader wants to make a change, but most of them end up not making a single change (or very little) at the end of their leadership tenure.

Expectations are like goals, and they may not be fully achieved

What should leaders do to ensure they fulfil their expectations?
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