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There are various ways which can be used to evaluate on whether the project has made a difference in practice or not.it is one of the difficult tasks to know since a lot of time is used on it evaluating what has been done before and the time spent on the move of working to move forward. It is essential to measure the project, especially when in motion but the most significant time is on the last phase or toward the end of the where clear indication can be made. Some of the methods which one can use are the cost, the schedule, the performance to the business case, the quality as well as the stakeholder satisfaction (Cuende et al., 2010). 

Cost.  Many people, including the managers, the executives, and the stakeholders will rate the management of the price as one of the highest priorities in any project. Evaluating the performance of the project financially is very important to the organization (Cuende et al., 2010). The budget of the project and the amount of money that is spent currently must go in line together. If they are not in line and there is a lot of variances, it would be better to explain them.

Looking to the future is also essential as it will help to look forward and do the forecasting again to the budget until the project is completed. You should make the comparison on your initial estimation also to make sure it is in line enough to satisfy the management that what is being been on track (Cuende et al., 2010). Is the forecast goes up very high, it shows that what you are spending will go out of control at the end of the project which would be better to know about it now.
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