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The Uniformed Service University of Health Sciences
The Uniform Services University of Health Sciences is seen as a committed institution that serves individuals who defend all Americans and the nation in uniform abroad and at home. Veterans, uniformed service members their families are selflessly given health services by the students, staff, and the university's faculty as their primary goal (The Uniformed Services University of the Health Sciences, 2019). This means that the university strives to train and educate students to be ready to provide health services to the military and defense individuals who risk their lives every day either in other countries or at home to guard the United States and every American in the nation. The University's vision statement presented by the institution’s President States that the University and its curses strive to be recognized by the end of the year 2023. They want to be recognized as institutions that create leaders, health professionals, and scientists who will help and support the military and defense individuals in the United States. They also want the institution to be the focal point where all training and education, leadership development, scholarships, and research related to providing health services to veterans and military individuals will be done worldwide. Hence, their vision is to produce students who will create awareness of the institution's activities by becoming great leaders and doing selfless healthcare services to uniform individuals around the United States of America and worldwide.
Generic Strategies
Throughout the years, the institution has come up with generic strategies that ensure the activities and the courses offered are educative and the services offered are satisfactory to the military individuals. The generic strategies include leadership and leader development, scholarship and research, and education and training (West et al., 2015). For leadership and leader development, the institution aims to provide leadership expertise across the military health system and the United States Government. The leadership would be on significant health and medical programs and policies that could help improve the health of the military, veterans, and their families around America. The institution also strives to provide more leaders responsible for the people they lead and themselves in general and conversant with health sciences. The objectives of the leadership strategy include establishing and growing the General Ronald H. Griffith Institute, which is meant for supporting military medical ethics, military medical history, and health professional leadership development. All these activities lead to a key strategy, which is to provide professional leaders who would provide selfless services and expertise in military healthcare.
The second strategy is scholarship and research, which focuses on the needs of the warfighters and operational medical readiness. Its objectives include developing, publishing, and implementing a five-year research strategic plan that will lead the institution through the duration of the plan. The second objective includes re-engineering, publishing, and implementing the institution's infrastructure and research administration system that will enable the effective and efficient life cycle of the institution's portfolio of the research management. Thirdly, the institution aims at advancing collaboration with DoD labs, federal activities, service labs, and military treatment facilities that will improve the readiness to support the warfighters. Fourthly, this strategy aims to align the academic scholarship portfolio and research with DoD gaps, priorities, and medical requirements to develop feedback loops that will be used to lock in and facilitate sustained responsiveness and collaboration to readiness challenges and military health. Lastly, another objective is to synchronize, integrate, and lead the institution's contribution to global health engagement and improve the readiness of the warfighters by supporting Total Force Fitness and Human Performance Optimization.
The third strategy is education, whereby the institution seeks to maintain the highest level of educational activities that will lead to the production of professional leaders and healthcare practitioners who are responsible and selfless (West et al., 2015). This strategy aims to support Public Health Service and Department of Defense (DoD) by satisfying all the requirements and academic standards. Hence, its objectives include developing and implementing a methodology and framework that will enhance the integration of modified or new training and education competencies. They also seek to develop and maintain the institution's Academic Support Office by publishing and updating a handbook that contains procedures, processes, and policies of the institution. The strategy also wants to expand and sustain its leadership role in healthcare education. Another objective of this strategy is to create and implement the processes and documented systems that will effectively and efficiently improve the exceeding, sustaining, and attaining academic professionalism in program levels and schools.
The Diversification Strategies
The diversification strategies shown in the organization include establishing and growing the General Ronald H. Griffith Institute, which is meant for supporting military medical ethics, military medical history, and health professional leadership development (Gibbons, 2015). This will enable the institution to expand its services by providing improved healthcare and better documentation to the military. Also, the institution aims at reengineering, publishing, and implementing the institution's infrastructure and research administration system that will enable the effective and efficient life-cycle of the institution's portfolio of the research management. This would lead more students from different parts of the world to enroll in the university due to the expansion of infrastructure and the upgraded portfolio for the research management (The Uniformed Services University of the Health Sciences, 2019). Finally, the institution strives to increase more scholarship and education opportunities for more students to enroll. This will encourage the production of more leaders, scientists, and healthcare professionals who will be responsible for their patients, lead people appropriately, and conduct research on science, which can result in discoveries that can change the future of science and healthcare.
International Moves
The Uniformed Service University of Health Science has been involved in international moves, including international exchanges of medical students who get involved with global surgeries (Hart et al., 2016). The institution has been considered to value global surgery for many years. Hence, exchanging their students with other medical students worldwide has helped them gain more knowledge and skills in surgery. This program has proven to be successful because the institution produces the most exceptional surgeon in the world. The leaders and professional surgeons who teach medical students in the institution believed that this program would benefit many students since they get to benchmark and learn the activities of other students from other medical schools around the world. Their plan and strategy for this program are to expand and promote students to be great surgeons. If the program continues, the future of surgeons in the USUHS will be secured since they will get to experience and learn from the best. Also, Global surgery is considered to be pure and very beneficial since it strives to build its foundation on old friendships and their reputation. 
Ethical Policies and Practices
The ethical policies and practices in the Uniformed Service University of Health Science include Awards and Honorary Degrees. This means that an employee is allowed to accept gifts. These gifts should be bona fide and have fewer than 200 dollars or 200 dollars flat. The other ethical policy in the institution is a conflict of interest. Employees employed by the government are prohibited from participating substantially and personally in specific issues that can affect the institution financially (The Uniformed Services University of the Health Sciences, 2019). The financial interests that can be affected include employee's general partner, employees, employee’s minor child or spouse, the organization in which employees work as a trustee, director, officer, employee or general partner and an individual with whom an employee holds an arrangement or negotiating for prospective employment. Therefore, there are several ways an employee can deal with conflict, including not participating in an issue that may lead to conflict. They may also resign from a position that brings about conflict and contact the ethical office whenever the conflict has gotten out of hand.
[bookmark: _GoBack]Employees are restricted from receiving gifts from outside sources because their positions in the office would be termed corruption or private gain. Also, accepting gifts from individuals outside the government can affect the employee's performance and responsibilities. Employees seeking other employment services by the government are restricted since it will hinder other applicants from getting the positions they are qualified for. Therefore, for employees to be considered looking for employment, they are either engaged in real negotiations for employment, the actual employer has been contacted about the available job position, or the employer has contacted the employee about an opening for a job position.
Social Responsibility Practices
The social responsibility practiced in this institution includes providing selfless services, innovation, teamwork and collaboration, compassion and caring, and integrity. For selfless services, the students, faculty, and staff are committed to providing all health services to military individuals, veterans, and their families due to their duty to defend the nation and all Americans. These services are offered whether the military individuals are in the country or other countries. Hence, supporting the global health community of veterans, military individuals, and their families helps improve their healthcare. Secondly, the medical students and professionals practice integrity to their patients and to the community, which leads to the protection of their institution's reputation and provision of high-quality services towards the military individuals and the community (The Uniformed Services University of the Health Sciences, 2019). Also, being compassionate and caring is another social responsibility practice that enables students and professionals to receive respect and high recommendations worldwide for the best medical practitioners. This is because their professionalism is related to kindness, compassion, care, and mutual respect towards one another and the community.  
Innovation is another social responsibility practice in the institution whereby the students and professions come up with new ideas and perspectives that can help veterans and military individuals when they are sick or during the war. Such views can be implemented in such periods and end up saving multiple people from severe pain and suffering, or even death. Also, the ideas and perspectives can help many individuals in the community deal with the issues around them. Finally, teamwork and collaboration are social responsibility practices whereby students, staff, and faculty come together and help one another in completing tasks, focusing, and understanding the importance of healthcare for veterans and military individuals and knowing how to perform basic healthcare activities to help individuals in need. This practice would enable the institution to help many veterans from the community by pulling all the connections one has to help individuals in need of medical help either in the community or in the institution. It also acts as a motivating factor for students to work hard and reach the level of being leaders and professionals to teach and engage their students in teamwork activities and reap its benefits.  
Environmental Sustainability
The institution keeps environmental sustainability by creating a radiation safety committee in which its responsibilities and duties are created or modified to develop a policy for the utilization of radioactive material (Rosen et al., 2015). This safety practice also covers the radiation safety aspects that should be overseen all over the institution. The program committee members are expected to meet once every calendar quarter to discuss the institution's new and modified perspectives about the radiation safety program. Also, the institution enhances the safety of training and experiences with specific practices that might cause harm to both humans and the environment by reviewing, disapproving or approving the use of radioactive material as used in some activities. Activities or using particular materials that can be dangerous to the environment is utilized appropriately and evaluated to prevent hazards within the institution's environments and the community. Thus, overexposure, incidents, and radiation accidents are better investigated to know the cause and initiate ways to prevent repetition.
In summation, the Uniformed Service University of Health Sciences strives to train and educate students to be ready to provide health services to the individuals in military and defense who risk their lives every day either in other countries or at home to guard the United States and every American in the nation. They do so by putting out strategic plans and implementing them to ensure that their primary goal of looking after military individuals and veterans' healthcare is achieved. Also, their environmental sustainability has proven to protect the environment from being polluted or affected by radioactive materials used for experiments, among other hazardous materials. For that reason, the institution has proven to achieve most of its strategic objectives and hopes for a better future if it continues to progress and support the uniformed individuals from the military and veterans in the community.
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