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Is this the right time for UBCO to scale up its business?
Introduction.
In the majority of the contemporary business environment, attaining and maintaining company profitability and growth is never a guarantee, and hence UBCO is not exceptional. UBCO has been impacted by technologies as well as scientific advancement since they shorten the life cycle of products as well as services (through near market forces), change in business models, and new competitors developing in the firm’s external environment (Farming for the future, 2016). This persistent instability posed by the near market force paves the way for varied business opportunities and threats to UBCO. Near market forces offer opportunities to UBCO because they allow focus on the firm’s competitive advantage, business growth, reduce external risks, and advances in technology, but they are integral to threats of new entrants, threat of substitution, increased supplier rivalry, and a shortage of supplier power.
Opportunities.
It is with no doubt that near market forces have ideal opportunities for UBCO. The company will be able to focus on its competitive advantages in the domestic market than abroad. UBCO is likely to establish a good brand image in its near market, and hence it stands a chance to have an improved market performance (Herald, 2018). In this approach, near market forces pave the way for UBCO to focus on additional investments in her near market, an aspect will strengthen the firm’s position as a market leader. Near market forces are likely to facilitate increased business growth. As such, UBCO will benefit from aspect such as improved brand image and acceptance, reduced cost of advertisement and logistics among others. Herein, near market forces are likely to ease business growth for UBCO through increasing its resources and stock. The company will also stand a chance to generate more sales as well as profits, reach new customers, and influence market price for its automobile products and services (Fields’s International Innovation Award for UBCO electric bike, 2018)
Near market forces are more likely to facilitate reduced external risks. Herein, UBCO has the opportunity to secure leading market dominance in the domestic market thus reducing threats of competitors. Near market forces give UBCO an opportunity to advance in technology (Herald, 2018). The company is able to focus on customer tastes and preferences and come up with the most designated technology. For instance, UBCO might choose to advance its production technology to shift from 2x2 automobiles to 4x4 vehicles for customer taste. Ultimately, near markets forces give a greater impression of financial viability to UBCO.
Threats.
Near market forces are more likely to conflict UBCO practices. UBCO is likely to encounter threats of new entrants such as Honda, Yamaha, and Polaris Industries as a result of the profitable and stable market serve by the company. Another threat is the likelihood of substitutions in the near market (Our Story, 2018). Competing firms such as Yamaha and Honda are more likely to supply their improved products and services to UBCO’s near market. For that reason, the consumer will be in a position to find different approaches to getting what they want. Such a practice may end up weakening UBCO’s market position and hence threatening its profitability. Near market forces are likely to pose threats of increased supplier rivalry because UBCO’s customers will stand a chance to switch to a cheaper alternative from competitors and hence shortening supplier power. The threats of the near marketing forces include loss of control, increased capital requirements, and incidences of staff turnover for improved salaries and working conditions to the firm.
Conclusion.
Conclusively, it is apparent that near market forces are likely to help UBCO to scale up by focusing on its key opportunities while making an effort to address the attached threats. Herein, UBCO’s management should set the pace by strategizing for business growth and acute market researches for improved performance and increased financial viability.
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