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Uber in Colombia
Uber considered Colombia as a promised land because it will grow faster due to weak and under-funded competition from other transport vehicles. Unlike India and China, Colombia is less expensive to set the Uber transport system. The main opportunity that Uber has in Colombia is a competitor advantage. Uber competitors are “broke” to compete with Uber, therefore, paving the way for Uber to grow rapidly. Due to fewer competitors, the company is doing better in Colombia compared to other countries, such as India. Uber is doing a global marketing strategy by navigating disparate regulations (Granada, 2019). Although Uber is not legal in Colombia, people are still using it. Since its existence, there have been backlashes from taxi drivers because Uber is a shared ride, which is technically illegal in Colombia. Recently, Uber was fined $629,000 from obstructing Colombians law, but they are still in business. Although Uber is being used, there have been incidences where people have been scrutinized for using Uber.
Standardization vs. Customization
Standardization is the process of achieving maximum productivity and a global economy of scale at the lowest cost unit. The Uber Company ensures the management efforts are delivered to customers in every country that Uber operates. In Colombia, standardization and customization of products streamline marketing efforts leading to benefits from economies of scale. Through standardization, Uber treats their customers the same regardless of their residence. Uber is consistent in all operations regarding the quality of services they offer. For customization, Uber users receive authentic experiences, therefore, generating positive credibility between the company and its customers (Noguellou, 2018). Customization incorporates the needs of customers, thus receiving quality services. Uber uses specific payment methods, product strategy, and product descriptions, which make users comfortable when using Uber. Uber customization adds a personal touch with their users which make the company understand customer’s needs and their culture. Uber uses standardized products and services across all countries worldwide, including Colombia. In Colombia, the local needs of Uber users come first because the company is customizing products and services given to Colombia people.
Pricing
The Uber pricing commensurate with the Colombian economy; therefore, the transport fee becomes less expensive. A person may decide to use a different type of Uber transport, such as UberX or UberBLACK, and still be affordable. In other countries, the type of Uber a person rides will depend on the person’s social class. In Colombia, when it comes to Uber, people are treated the same regardless of a person’s social life. The pricing incorporates initial fare per km and per minute, minimum fare, cancellation fee, and a minimum fare of any destination.
Place
Colombia is a country with many citizens and many people. Despite the backlashes from taxi drivers in Colombia, Uber has managed to penetrate the market at a greater level. Despite the backlashing from taxi drivers and other competitors, Uber is growing rapidly because of its services. Today, Uber in Colombia is accessible in 19 cities but less available in remote areas. Uber drivers get background checks; hence it reduces the cases of scams and theft. This reason makes Uber transport the best means of getting around Colombia. Uber has a competitive advantage because it has a good worldwide reputation. The good image from the company has influenced the rapid growth of the company s facing in Colombia. It is safer to call for an Uber in Colombia rather than taking a taxi in terms of safety.

Promotion
Uber has made a huge investment in Colombia through its products and services. Uber in Bogota has a promotion code that is used by first-time users of Uber. The promotion code is used to offer free rides in Colombia. The amount of free ride from the promo code is worth $20 to ensure new users enjoy Uber experience. The promotion code is uberbkknow and is activated once the Uber app is installed and an account is created. The promotion is a creative way of marketing services since people like free rides. Uber Company benefits from the promotion on the Uber estimator’s side. The Uber promotion enhances the marketing efforts of the management and ensures the company is satisfying its customers. A satisfied customer will always be a loyal customer. The transport fare may be expensive, but with quality services offered by Uber drivers, customers will always use Uber.
Product Strategy
The product strategy of Uber is to ignite opportunities everywhere in the world to keep it in motion. Operations are done over 600 cities in the world of enabling people to have the best experiences with Uber. The services offered by the company ensure that it provides the opportunity to build a future where everybody will move independently (Noguellou, 2018). This theory will be made possible when the product strategy of the company aims at meeting the needs and wants of its customers. Customers are a priority in the success of a company; therefore, the company needs to consider its customers.
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