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Understanding the Purposes of Evaluation
In the identification of stakeholders in any project, there must be clear understanding of the purposes of evaluation where evaluation is the critical process used to inspect a program. This includes collection and exploring information about the program’s actions, features and results. From the understanding, one can make rulings about the project, where to develop value and the decisions to make among other considerations. However, in health programs, the stakeholders involved in operations are community stakeholders, managers, program staff, the partners, donors and coalition members (McKenzie, Neiger, & Thackeray, 2009). These are the core drivers of the project who plays major roles in success.
In running the said programs, the community stakeholders are mostly affected. They include groups of people, individuals, and organizations or businesses who are interested in the development of a community after having understood the set objectives and policies. They all come up and decide on the evaluation process to implement. However, the primary users of the of the evaluation results are the different people in specific positions in some organizations who will use the evaluation findings to effect changes in their lives and in the community (Schwartz & Navickas, 2015). In this, they have the responsibility to carry out different activities like decision making, changing strategies, taking actions and policy changing since their engagement in the evaluation process is relevant. 
From the evaluation different stakeholders can have different expectations. Having differed in their fields, the stakeholders can expect project success as defined in the contract, proper execution of duties according to expertise and professionalism, effective communication among the people involved in the project and project completion within the stipulated time. In this, the purpose of evaluation that is applied is the outcome evaluation (Schwartz & Navickas, 2015). It is the most effective since the stakeholders can investigate the different results that come up from either the short-term or long-term plans of a project. In most cases the outcome evaluation examines the improvement in participant’s knowledge, intentions, attitudes and even behaviors. 
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