Project Charter

Project Title: Qane IT Data Storage and Security Project

Contact Information
	Position
	Title/Name/Organization
	Phone
	E-mail

	Project Manager
	Samad Allan
	0729060277
	kejoho5805@hubopss.com

	Project Secretary
	Jolie Le
	0724692898
	wekago2075@johnderasia.com

	Cole Nelson
	Marketing Leader
	0723333281 
	gevofij845@officemalaga.com

	Cherry Cobb
	Training Manager
	0726356721 
	



Project Overview
	The company plan is to provide storage and data security services to other organization.



Business Problem
	The university seems to handle a lot of data that is then stored as hand copy files in their stores. The files are pilling up and therefore the need for more spce in the institution. The project aims at converting the handcopy files to softcopy and provide secure storage facilities. The facilities will provide more space to the institution by emptying the alrdy existing one.



Project Objectives
	The objective of this project is to implement a secure data storage facilities that is ready for storing data such as company softcopy files with enough storage capacity.


Project Scope (Product Description, Acceptance Criteria, Deliverables, Exclusions, Constraints, and Assumptions)
	The scope of the Qane IT Data Storage and Security project includes the activities listed below: 
• Identify what kind of data is available for storage 
• Establish competitive prices for the data storage 
• Fin and secure potential clients 
• Establish marketing, procurement, operations and any other necessary departments 
Constraints 
The major constraint for the project include the following
• Student availability to meet for project planning is limited to school hours. 
• The Student Association will be responsible for the creation and operation of the store. 
• Software is not available for project planning and control.
Deliverables
· Storage facilities
· Data security
Assumptions 
The assumptions in creating the project are to be outlined. 
• Only sft copy data files will be stored. 
• Main clients will be the University student body and faculty 
• University students will manage the project and be responsible for ongoing operations. 
• A store sponsor from the University faculty will be assigned to mentor students and to provide oversight. 
• Store hours of operation will be approved by the Rice University students or store sponsor. 



Major Milestones/Critical Success Factors
	Milestone
	Deadline

	All vendors selected 
	Two Days Period

	Supplies delivered to the store 
	Four Days Period

	Pricing determination
	One Day

	
	



Authorization (Executive Authorizing the Project)
		Samad Allan
	Project Manager


	Atticus Bridges

	Project Sponsor


	Hermione Kumar

	Member






Project Manager (Authority and Responsibility)
	The role of the project manager will be:
· To provide direction to the project team.
· Lead the project team through creating and executing the project plan.
· Obtain approvals for the project plan.
· Maintain the project schedule
· Respond to requests for changes to the plan.
· Issue the final project report.



Roles and Responsibilities of Other Stakeholders
	· Provide technical expertise.
· Provide ideas that can help the team create quality deliverables, on time and within budget.
· Ensure that his or her part of the project work gets completed on time.
· Communicate issues back to the project team.
· Participate in the project planning process.
· Interface with the suppliers for his or her area.
· Keep the boss informed on project issues, as required.
· Keep the commitment he or she makes to the project.
· Help to keep the project on track using different kind of collaborative tools.
· Provide updates to his or her resource manager on the status of the project.
· Help to keep the team process and content on track.




Organization Chart for the Project
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Cole Nelson Marketing leader
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Disaster Recovery Methodology
	



Resources and Funding
	Resources
	Source
	Funding

	Executive Support
	Sponsor
	Sponsor

	Project Team and Staff
	University Student
	University Student

	Facilities
	University Faculties
	Sponsor

	Equipment
	Sponsor
	Sponsor

	Software
	University Student
	University Student

	Materials
	University Faculties
	Sponsor



Authorization Signatures
	Position/Title
	Signature
	Date

	Responsible Executive
	Atticus Bridges
	April 10, 2020

	Project Manager
	Samad Allan
	April 10, 2020

	Other Stakeholders as Needed
	Hermione Kumar
	April 10, 2020



[bookmark: _GoBack]
