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Unit III Project
Your Name
Columbia Southern University


Part 1

Please complete Case Study 3.1: Keflavik Paper Company on pages 111-113, and respond to the questions for discussion. Please make sure that each question is answered thoroughly using a minimum of 200 words for each case study question.



Part 2

Please complete the Case Study 3.2: Project Selection at Nova Western, Inc. on pages 112-113, and respond to the questions for discussion. Please make sure that each question is answered thoroughly using a minimum of 200 words for each case study question. 



Part 3

Prepare a fictional group project. You may use one of the following for your model: 

a. enterprise resource planning (ERP) system implementation,
b. website development project,
c. a marketing plan for a new product,
d. a process improvement project, or
e. an information system development project.

Develop a statement of work for the project using the following format: 

1. background,
2. objectives,
3. scope,
4. tasks or requirements,
5. selection criteria,
6. deliverables or delivery schedule,
7. security,
8. place of performance, and
9. period of performance.

You may refer to the statement of work section in the textbook on pages 150-151 as well as the template on Table 5.2 on page 152 for an example. 



Part 4

Next, create a work breakdown structure (WBS) for the project. What are the key steps, including work packages, tasks, and any related subtasks for the project? You may refer to the Integrated Project in Chapter 5 on page 182 of the textbook for an example. 



Part 5

Please use at least four fictional group members, and create a responsibility matrix. You may refer to the Integrated Project in Chapter 5 on page 183 of the textbook for an example. 
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