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Part 1
Please complete Case Study 3.1: Keflavik Paper Company on pages 111-113, and respond to the questions for discussion. Please make sure that each question is answered thoroughly using a minimum of 200 words for each case study question.
1. Keflavik Paper presents a good example of the dangers of excessive reliance on one screening technique (in this case, discounted cash flow). How might excessive or exclusive reliance on other screening methods discussed in this chapter lead to similar problems?
In the case of Keflavik Paper, it is dangerous for a company or a business to rely on one screening technique while doing project selection to add to the project portfolio. Failure to look at or engage as well as apply other screening techniques can be disastrous as the results deemed to be achieved might prove to be elusive causing the business to lose a lot of money (Pinto, 2006). Excessive or exclusive reliance on other screening methods such as looking at the relevance of the project and complementarity of the project to those already in progress can also lead to similar problems. If only complementarity is exclusively relied on as a method of screening the projects towards the business portfolio, a business can end up having well-related projects that complement each other, even though different, but can end up not generating enough income to fund and run those projects to the end. Before undertaking any project, a business has to ensure that such a project will be profitable and will bring in cash flows that will be able to help fund its progress as well as the operations of the business (Pinto, 2006). Therefore, exclusive or excessive reliance on a screening method for example how projects are related to each other and how they complement each other can be disastrous because choosing projects that have high complementarity does not necessarily guarantee enough cash flow for the business to fund its progress as well as other operations of the business (Jonas, 2010).
[bookmark: _GoBack]According to Jonas (2010), when adding new products to a business, project screening methods have to be diverse. When a business exclusively or excessively relies on a project screening method that only looks at the affordability scale of the project, the business is likely to encounter serious difficulties when projects are selected, completed, and yet do not yield the much-needed cash flows through sales that can cover the cost of undertaking them (Cooper, Edgett & Kleinschmidt, 2001). Therefore, project screening methods have to be diverse at all times to ensure that a company or the project management team is selecting projects that have a high complementarity and also capable of ensuring adequate cash flow to cover the operations of the business as well as the cost of undertaking this project. Even over-relying on the company strategic goals in selecting projects for a company can also be disastrous because such over-reliance creates a detachment from the reality and can lead to selection of projects that are geared towards achieving the strategic goals of a business, but not offering opportunity for higher returns in future (Archer & Ghasemzadeh, 1999). This can still lead the company to incur serious losses in its business operations.
2. Assume that you are responsible for maintaining Keflavik’s project portfolio. Name some key criteria that should be used in evaluating all new projects before they are added to the current portfolio.
If I happen to be responsible for maintaining Keflavik’s project portfolio, I would ensure that some key criteria are used in evaluating all projects before they are added to the current project portfolio of the company. The first key criterion will be the alignment with strategic goals and vision of the company. According to Pinto (2006), it is always good to undertake projects that help a company to reach its set goals especially strategic goals because those are the ones that define where the company is headed and the desired destination in terms of business expansion and growth of the company. Therefore, I will ensure that before any project is added to the project portfolio of the company, it is in alignment with the set strategic goals and provides opportunities for business growth which can aid the company to attain the set strategic goals.
Another key criterion that I will use in evaluating all the projects before they are added to the project portfolio of the company is the relationship that projects have to the already continuing projects. Since a company cannot engage in hiring people or stuff continuously every time a new project is undertaken, it is good to ensure that projects that are added to the project portfolio are related in some way and enable the project team as well as the project management to apply the lessons learnt from the already continuing projects to the new projects without necessarily requiring a completely new project learning process (Cooper, Edgett & Kleinschmidt, 2001). This increases the chances of successfully delivering the project desired outcome and therefore help to save the company a lot of money which can be lost if a project is undertaken and fails to deliver the desired outcome.
Lastly, one other criterion that I will ensure that is used to evaluate projects before they are added to the project portfolio is the potential of offering steady returns when that project is completed. It makes no sense for a company to undertake a business project which at the end does not produce the much-needed returns to cover both the cost of undertaking it, as well as bring profit for the company to ensure that it continues running its operations smoothly and in a better way than before the project was undertaken. Therefore, evaluating the project capability in terms of the cash flow it can bring after it has been completed is a key component of ensuring success for the business and also in ensuring that losses resulting from unsuccessful projects are cut down by the company.

3. What does this case demonstrate about the effect of poor project screening methods on a firm’s ability to manage its projects effectively?
This case demonstrates that poor project screening methods can have detrimental effects on a firm's ability to manage its project portfolio effectively. As seen in the case of Keflavik, over-reliance on one screening method when adding projects to the project portfolio of a company can result to failures in those projects delivering the desired outcomes and therefore lead to serious losses which can negatively impact the company to the extent of running bankrupt (Pinto, 2006). Effective project management in a company begins with effective project team selection and proceeds through effective project selections using diverse screening methods to ensure the success of projects undertaken. If a company applies poor project screening methods, the company can end up having too many projects which do not necessarily provide the required or desired outcomes and can, therefore, lead to strenuous operations of the business in question. Poor project screening methods can also negatively affect project management by creating varied and unequal results from projects which can make decision-making very difficult for the management of the company (Zhang, 2016). In a situation where some of the projects are doing so well while some are dismally performing and costing the company money, it can become too difficult to make a decision on what to do because some of the projects that are currently performing well might not be aligned to the future targets are set in the strategic goals of the company. This can prove to be disastrous to the company and can lead to incorrect decisions by the project management of the company. This case also demonstrates that it is always important to consider factors such as complementarity of projects as well as alignment to the strategic goals before selecting a project to add to the project portfolio.

Part 2
Please complete the Case Study 3.2: Project Selection at Nova Western, Inc. on pages 112-113, and respond to the questions for discussion. Please make sure that each question is answered thoroughly using a minimum of 200 words for each case study question. 
1. Phyllis has called you into her office to help her make sense of the contradictions in the two project evaluations. How would you explain the reasons for the divergence of opinion from one technique to the next? What are the strengths and weaknesses of each screening method?
Looking at the two contradictions of the project proposals that were presented to Phyllis, the divergence results from the fact that each Project was selected with a consideration of a set of factors which were different from those factors considered in selecting the other project. Project Janus was selected by leaning too much on the expected or projected NPV (Pinto, 2006) without necessarily considering how long the project was going to take and the financial implications of undertaking the project on the company. On the other hand, project Gemini was selected by considering the shortness of the period that the project would take in undertaking it and also the capability of the project to utilize the already existing business applications in making its success possible without necessarily considering whether the project will be profitable enough to cater for its cost as well as other coastal business operations. This is why the group that selected project Janus had varied opinions from those of the team that selected project Gemini.
Each of the screening methods used in evaluating and deciding which project to choose has its own strengths and weaknesses. To begin with, the method that delved on the NPV of the project failed to consider the period that the project would take and the financial implication of the project to the company. However, the strength of this screening method is that it has a keen take on the profitability of undertaking the project which is the most important thing for the company that undertakes the project. The screening method which concentrated on strategic fit and possibility of technical success for the project which consequently ended up considering project Gemini as the appropriate project to be undertaken by the company is also defective in the sense that it failed to take a keen interest on whether the project has the potential to bring good revenue after its completion that can prove to be profitable to the company. However, this method of screening is good in the sense that it took into consideration the time factor and landed on the project that takes a shorter time and this can help the company to cut down on losses if the project does not deliver the desired outcomes in terms of profit and revenues.

2. Choose the project that you think, based on the two analyses, Nova Western should select. Defend your choice.

Based on the two analysis, Nova Western should choose project Gemini which is a perfect fit for it because of the fact that it takes into consideration the existing situation of the company and the relationship of the project with the already existing applications in the company that can assist in the successful completion of the project during its project life. Looking at the two evaluations, the scoring model presents a good picture of the two projects because it takes into consideration key strategic categories at Nova Western which in my opinion are well aligned to the strategic goals of the organization and therefore gives the perfect picture and recommendation for the company. Examining the results of the evaluation team which used the scoring model, project Gemini shows high scores in key elements which are very important during project selection especially in a situation where two competing projects have to be evaluated and only one chosen because of the constraint of funding in a company. From the results of the scoring method, both companies provide or exhibit high scores in potential profits (Pinto, 2006). However, project Gemini exhibits a high score in strategic fit while project Janus exhibits a medium score in strategic fit. This means that even though project Janus presents a low financial risk to Nova western, it is likely not to be in alignment with the strategic goals of the company and therefore it doesn't fit for selection in this situation. Project Gemini, on the other hand, even though presents a higher financial risk to Nova Western, it is well aligned to the strategic goals of the organization and that means that it has potential to provide the company with an opportunity of growth as it makes it possible for the company to achieve its strategic goals. Therefore, Nova Western should select project Gemini and leave our project Janus.

3. What does this case suggest to you about the use of project selection methods in organizations? How would you resolve the contradictions found in this example?
The case of Nova Western suggests that diversification of project selection methods in an organization equally proves to be futile as it makes it very difficult to make a decision on which project undertaking a company should choose (Zhang, 2016). Phyllis is presented with varying opinions and recommendations about the two projects because two different screening methods were used to evaluate the suitability of the project (Pinto, 2006). One of the methods utilized scoring model, while the other concentrated more on NPV and the projected profitability of the project. This case, therefore, shows that whenever applying different screening methods in the selection of a project for addition to the project portfolio in a company, evaluation of the weaknesses and the strengths of the screening methods used should be done before making a decision regarding which project to undertake. The case also means that  effective project selection  requires keen evaluation of various factors as well as consideration of diverse situations and factors including the alignment of the projects to the strategic goals as well as the profitability of the projects being processed in terms of providing revenue floor that is good enough to cover the cost of undertaking such a project (Kerzner & Kerzner, 2017).
To resolve the contradictions that are found in this example, I will ensure that I look at the potentiality that lies in the project to champion the strategic goals of the organization. This is because it is risky to take a project that does not provide the potential for the company to grow and it also makes no sense for a company to undertake a project which does not show compliance to the strategic categories when strategic visions of the company (Kerzner & Kerzner, 2017). Therefore, I will solve the contradiction by weighing the two projects on both profitability in terms of revenue generation for the company as well as alignment to the strategic goals of the company. This will create a clear difference between the two projects which will make it easier for Phyllis to make a decision and recommend that decision to the project management for selection by Nova Western.


Part 3

Prepare a fictional group project. You may use one of the following for your model: 

a. enterprise resource planning (ERP) system implementation,
b. website development project,
c. a marketing plan for a new product,
d. a process improvement project, or
e. an information system development project.

Develop a statement of work for the project using the following format: 

1. background,
2. objectives,
3. scope,
4. tasks or requirements,
5. selection criteria,
6. deliverables or delivery schedule,
7. security,
8. place of performance, and
9. period of performance.
You may refer to the statement of work section in the textbook on pages 150-151 as well as the template on Table 5.2 on page 152 for an example.
Answer
The Project: Developing a marketing plan for the new AndWind Tablet device produced by LanNet Company.
Statement of Work for Project AndWind High
	Project Name
	AndWind High

	Project Identification Number
	NP12/2019

	Date Submitted
	3/5/2019

	Revision Number
	R-NP12-1/2019

	Statement of Work Prepared By
	Andrew Lancelot



1. Background,
This project involves developing a marketing plan that stipulates the best strategies for marketing the AndWind Tablet, a new product that is being produced by LanNet Company. The company is pursuing this project because AndWind is a new product which has not been to the market before and there is need to create awareness in the market about its existence and its features. This project is related to the current project that LanNet company is undertaking (Project AndLap) which is concerned with developing new electronic devices that run operate dual operating systems, both Windows and Android. Therefore, Project AndWind High is being pursued to ensure that each product that results from project AndLap is effectively marketed and endorsed to the market through effective marketing.

2. Objectives
The main objective of undertaking this project is to develop an effective marketing plan for marketing the new products that LanNet Company is developing and producing. The outcomes of this project will, therefore, be used to come up with effective strategies of marketing the new AndWind Tablets that run both Windows and Android operating systems.
3. Scope
This project will involve researching various strategies and methods utilized by successful companies to introduce new products to the market and the impact that those strategies have on the revenue flow from those new products of various companies. The examination will look at both online ads, social media ads and mainstream advertising techniques and explore specific strategies that are used and the types of advertising used by successful companies to introduce new products. However, the project will restrain itself to companies that deal with electronic devices.
4. Tasks or requirements
The tasks that will be conducted by the project team include:
i.) The Project Team will engage in searching the web for strategies of marketing new products.

ii.) The Project Team will engage in Observing social media pages
iii.) The Project Team will also engage in accessing company websites

iv.) The Team will analyze company revenue flows for new products in the market
v.) The Project Team will view mainstream media adverts by key companies such as Samsung and Apple especially for the new iPhones and Galaxy Phones released within the last 12 months.

vi.) Another task to be done by the project team is viewing and analyzing the comments of the public about adverts, especially those used on online platforms such as YouTube and Facebook
vii.) The Project team will visit major cities and take physical walk ventures to observe and record other advertisement methods utilized.
viii.) The Project Team will compile the results of the Study

ix.) Management will provide means for transport to cities for the study of other methods used in advertising.

x.) The management shall provide video cameras for depicting various non-internet advertising methods used by the key companies for new products.
The work will also involve taking pictures and providing them to the project LanNet Company project manager for viewing. Furthermore, the team will compile a report of the most effective advertising strategies for new electronic products. The work will culminate in the compiling and presentation of a fully developed marketing plan for the new AndWind Tablet being produced by the LanNet Company.
5. Selection criteria
The objective standards of acceptable performance to be delivered by the project is delivering a marketing plan that contains all the key elements of a fully developed marketing plan for the AndWind tablet. Furthermore, the marketing plan must not contain any statements of ambiguity that will make its implementation difficult for the company. The marketing plan should exhibit a high level of professionalism in the business arena, and the strategies for marketing the AndWind should be in compliance with the laws and regulations of the land.

6. Deliverables or delivery schedule
The project team should deliver a fully developed marketing plan that contains strategies and steps that will be undertaken for the successful marketing of the products of Project AndLap. By the end of week one, the project team should deliver the complete list of requirements of the project team. By the end of week 2, the project manager should provide all the requirements requested and facilitate the commencement of the research project. And the end of week 3, the project team should deliver photos as well as video recordings taken from various cities for perusal by the project manager. A written report of the areas visited should accompany the photos and recordings. The project manager should provide internet access to enable the online research of various methods used to market new electronic products by successful companies. The project team is expected to deliver the marketing plan by Friday 31st May 2019 to the project manager of the LanNet company.
7. Security
The team will require a separate and quiet room well set up with computers and access to the internet for the execution of the project. However, security measures will include installing Kaspersky Antivirus on all the computers to avoid any possibilities of virus attack that can result in the loss of research data of the project being undertaken. This is because most processing of the results of the data and the compilation of the marketing plan will be done using computer application such as Microsoft Office Word and Google Chrome browser among others.
8. Place of performance
The project will be undertaken in one of the rooms of the LanNet company. Even though some data collection will require traveling to major cities within the country, most of the research and compilation of the marketing plan will be done within the isolated room within the company compound.

9. Period of performance.
This project is to take a maximum of one month after its commencement. A bonus of one week will be given to the project team if, by the end of the one month, the team will not have fully developed the marketing plan. However, no further time will be added to this timeline for this project.



Part 4
Next, create a work breakdown structure (WBS) for the project. What are the key steps, including work packages, tasks, and any related subtasks for the project? You may refer to the Integrated Project in Chapter 5 on page 182 of the textbook for an example.
Work Breakdown Structure: Marketing Plan Development Project
Deliverable 1: List of Requirements
Work Package 1-Identify the gadgets needed for the research

Work Package 2-Estimate the cost of the gadgets needed as well as the internet bundles
Work Package 3-Identify of the perfect room for the project team

Work Package 4-Receive approval and acceptance from the project manager
Deliverable 2: Preliminary Report
Work Package 1-Setup the room for the project
Work Package 2-Assign Each team member a specific area to conduct research
Work Package 3-Conduct preliminary research
Work Package 4-Conduct online research for strategies used in Marketing new products.
Work Package 5-Compile a preliminary report
Work Package 6-Present the preliminary report to the project manager of LanNet Company.
Deliverable 3: Field Report accompanies with photos and videos
Work Package 1: Make requisition for transport means to various cities for field study
Work Package 2-Conduct the field trip to major cities in the country
Work Package 3-Take photos and camera recordings
Work Package 4-Compile all data collected
Work Package 5: Do Video and audio editing
Work Package 6-Draft field report
Work package 7-Edit field report
Work Package 8-Present field report to the project manager.
Deliverable 4: Strategy Success and Failure Report

Work Package 1-Analyze success and failure of identified strategies
Work Package 2-Write a success and failure report
Work Package 3-Present Success and Failure Report to the project manager of LanNet company.
Deliverable 5: Marketing Plan
Work Package 1-Collect data on revenue flows resulting from marketing strategies in key companies
Work Package 2-Analyse revenue flows resulting from strategies of key companies
Work Package 3-Research on elements of an effective marketing plan

Work Package 4-Writing the marketing plan
Work Package 5-Editing and proofreading the marketing plan
Work Package 6-Evaluating the feasibility of the marketing plan
Work Package 7-Writing the final copy of the marketing plan

Work Package 8-Presenting the marketing plan to the project manager
Deliverable 4: Initiate Project Closure
Work Package 1-Assemble all project materials and gadgets
Work Package 2-write a list of items
Work Package 3-pack the items and gadgets in boxes
Work Package 4-Label the packages
Work Package 5-Draft project Report
Work Package 6-Present project report

Work Package 7-handover the project package and project report


Part 5
Please use at least four fictional group members, and create a responsibility matrix. You may refer to the Integrated Project in Chapter 5 on page 183 of the textbook for an example.
Responsibility Assignment Matrix
	Deliverable Tasks
	Brighton
	Antony
	Lancelot
	Jackson

	Make requisition for transport
	I
	S
	R
	A

	Conduct field trip
	
	R
	I
	S

	Take photos and camera recordings
	R
	R
	R
	R

	Compile data collected
	S
	I
	
	R

	Do Video and audio editing
	R
	
	A
	I

	Present field report to the project manager.
	S
	I
	R
	


R-Responsible		I-Notification		A-Approval		S-Support
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