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SWOT Analysis (Visual)
	STRENGTHS
· The organization has a clear mission statement. For an organization to become successful in whatever activities it is working on, it has to have a mission statement that is clear. The mission statement guides the people who are steering the execution of the activities to ensure that their acts and those of other workers are in accordance with the organization’s statement (Bryson, 2018).
· The organization has a set of leaders who are experienced in childcare in the past. Before any person is taken to work for the organization he is taken through an interview that ensures the person picked for the any position is competent for what is required of him or her (Unterman, 2014).
· They offer high quality services to the children. The department assures of minimal disruption in their services.
· Redefined purpose. The organization provides quality services to both children and adults. For an organization to be effective and to realize its goals it has to redefine its purpose (Unterman, 2014).

	WEAKNESSES

· Conflict of interest. The stakeholders that are involved in an organization may tend at times to have different interest and this usually leads to conflict of interest. Conflict of interest leads to inefficiency of execution of activities (Bryson, 2018). 
· Lack of sufficient funds. At first the people who formed the department did not have a source of funds that was to be used to finance the activities of the program.
· The department can avoid the appointments that are done by the various senior office holders. The senior office holders can even end up picking a person whom they have self interest in and maybe the person does not meet the requirements for the job.
· The workers are guided by values and that such values only acts as guidance since a person can decide to do the opposite of what is insinuated in the values.

	OPPORTUNITIES

· The organization can win the trust of the financiers by having ensured that all its works are done to the best interest of the citizens. The citizens of a nation are the main stakeholders of the government and thus they can have the federal government finance its operations.
· Having all the programme supervisors be vetted by a tribunal so that they can avoid issues relating to a person picked due to personal interest of the director. This will ensure that the person who occupies any position within the management structure of the organization has qualifications that are needed in that particular post. 
· Ensuring efficiency. Following the above point concerning a person meeting all the requirements needed, there will be effective execution of all the duties within all the different departments.
· Ensuring that they meet all the interests of the people of Alabama. This will win their trust and thus they will support the group in various ways such as funding among other ways.
	THREATS

· Conflict of interest. The organization is facing conflict of interest among its stakeholders. All the stakeholders have different needs and thus they might end up being in conflict with the interest of the organization (Bryson, 2018).
· Political influence. Some of the subordinate workers are appointed by the county directors who could choose a person who supports them and thus they might have personal interest in the management of the organization.
· Lack of sufficient funds. The organization’s activities continue to increase due to poverty among people, adults and children. The increasing number of beneficiaries of the organization’s funding might overstretch the capacity of the organization with regards to the available funds (Bryce, 2017).
· Inefficiency of service delivery due to increasing number of beneficiaries.
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