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This is a question and answer format assignment and it does not comply with requirements.  Unacceptable and where are the questions and mandatory APA formatting.  Why are you double spacing? 

ORGB 364v17 Assignment 1
		
[bookmark: _GoBack]Assignment Instructions  not following the instructions do not double space this is not an essay.
				
Assignment 1 is worth 15 percent of your final mark. It is recommended that you finish Lessons 1, 2, 3, and 4 before you submit this assignment. It is important to review your marker’s written feedback on this assignment before you start working on the next one. This will help eliminate lost marks due to any recurring errors. 

Review the Sample Assignment Question page before beginning this assignment. It contains information that will help you maximize your mark on this assignment, including general guidelines and how to use APA style.

The textbook is the only resource you need when referring to theories and concepts in your answers. When referring to the textbook, use your own words (paraphrase), and use an in-text citation that conforms to APA style. You will lose marks if you use direct quotations. Create a reference list (which will include only the textbook) at the end of your assignment document.

Format:
To prepare your assignment document, copy and paste all six questions below into a new document. Then, insert your responses directly below each question. Be sure to clearly indicate which question you are answering. Format your answer document with 1-inch margins and 12-point Times Roman font. Please single space all questions and answers.

Writing:	
Strong, articulate, structurally sound sentences and corresponding paragraphs must be used at all times throughout your six responses. A well-structured paragraph contains an introductory (topic) sentence, supporting details in a few well-written sentences, and a closing sentence. Be sure to use a new paragraph whenever you introduce a new topic. Do not use incomplete or run on sentences or paragraphs. Do not include diagrams, figures, bullets, or lists within your responses, and do not include appendices. Do not ask questions within your responses. Watch verb tenses. In general, try to use one verb tense throughout the paper (usually past or present tense).



Morning Varinder,

Welcome to the course and my name is Sue Mitchell and I am your assigned academic instructor. I will clarify the assignment requirements below.  It seems that the assignment requirements have not been interpreted accurately.  I strongly suggest that you review them again.

Each question in Section A is worth 60 marks (20 marks) for the three questions and Section B is worth 40 marks.   Review, revise and re-submit in accordance with assignment requirements. I am providing you with another opportunity to re-submit this assignment. 

I am providing more assignment information and hopefully that will help to clarify some questions that you might have and the major omissions from your first DRAFT.

Please discuss all concepts and what they mean.  Thoroughly define all theories, models and their related concepts first.  Show me that you understand the content and then apply the information to the individualized case studies. 

The text is the sole resource that you must use to apply all theories and concepts for all three assignments.  Absolutely no outside resources are to be used; no direct quotes and all content must be paraphrased in your own words, but still using the correct OB terminology.  The questions are not part of the identified word count.  It is a question and answer assignment format so all questions must be numbered properly and all questions inserted with corresponding question numbers. Marks will be deducted if you do not insert all six questions for both sections of the assignments Sections A and B.  

Please cite the authors' text only at the end of Section B after the last the third question. 

Never submit all assignments together without getting proper feedback between submissions.  It is important to receive written feedback between assignments because that way there is no reoccurring errors. 

All authors’ work must be cited throughout the three documents and if this is not done then it is considered plagiarism.  Therefore each new paraphrased paragraph must have the citation somewhere in the paragraph once.  This is APA formatting guidelines and that means that every new paraphrased paragraph where content is taken from the text must be cited.  If the authors are not given credit for their work and not cited in accordance with APA formatting guidelines in the remaining papers then 30% will be given for the assignment grade or assignments will be sent to Undergraduate Program Director for review based on Coordinator’s recommendation. No direct quotes are to be used and all content must be paraphrased.  The reason for this is that direct quotes just show me that you know where to find the content, but not that you understand it.

It is important to realize that you do not have to cite continually the authors when using OB terms or paraphrasing each new sentence. Why waste your valuable time being repetitive so for example it is very easy to cite McShane, Steen and Tasa (2018, p. number) at the beginning of each new paraphrased paragraph and only once. In actuality it can be cited at the beginning, middle or at the end of each new paraphrased paragraph. Once the three authors' have been cited then you can use the bridged version below.  Remember though the three authors must be cited fully before you used the bridged version of mandatory APA formatting.

For example Assignment #1, question #1 you can do it this way:

McShane et al., (2018, pp. 6-9) states that the open system …….. then you are covered for that paragraph.  When starting a new paragraph and paraphrasing the authors then they must be given credit and cited within that new paragraph. 

If the text is not referenced at the end of the document, or questions inserted then 5% of the assigned grade will be deducted. Still use appropriate OB language and terminology at all times; no incomplete sentences, inserted diagrams, figures, use of bullets or lists will be accepted. 

Always put your name, ID, course name and number at the top of all assignments.

Assignment Formatting: Please single space all questions and answers, 1” margins, appropriate APA formatting which means including the reference and use Times New Roman 12 point font.  Strong articulate structurally sound sentences and corresponding paragraphs must be used at all times throughout the six responses. Do not ask questions within the response. Do not use continuous run on sentences or paragraphs.  New paragraphs are used when discussing a new topic. Do not use bullets in any of the responses. 

Let me know if you require any further clarification. 

If you require any further support please do not hesitate to contact me through the student support centre (SSC).  Provide me with times, MST, dates and corresponding numbers so that we can arrange a booked callback that is convenient for both of us. 

References (use one or the other depending on your resource)

McShane, S.L., Tasa, K., & Steen, S.L. (2018). Canadian organizational behaviour (10th ed.). 

Toronto: McGraw-Hill Ryerson.

McShane, S.L., Tasa, K., & Steen, S.L. (2018). Canadian organizational behaviour (10th ed.). 

Toronto: McGraw-Hill Ryerson. [VitalSource Bookshelf version]. 

http://online.vitalsource.com/books/9781259271885

Please review the course requirements above and Sample Assignment Question. 
Sue Mitchell
Academic Expert
ORGB 364

Where is question #1

1.	Many organizations are placing increasing importance on values and ethics in the workplace. Discuss two reasons why workplace values have become more important in recent years. Your answer should briefly define values and ethics. 

Globally, all organizations have become more diverse and as such, the existing workforce consists of individuals from various ages, ethnicities, cultural backgrounds, and other socio-demographic variables (Hill et al, 2016). No outside sources Besides, the workforce individuals have been exposed to many different historical events and experiences as members of a certain society or community. For any organization, it is important to have values and ethics in the workplace that will be used to guide the workforce. Therefore values refer to customs, actions, and institutions that group of people in an organization regarded favorably while the work ethics refer to the set of rules that describes acceptable conduct in the workplace. Both values and ethics guide how work or the society’s sense of the right living of daily work lives (Hill et al, 2016). Get rid of all outside resources only the text is used. In many organizations the professional codes and standards set to guide the conduct and behavior of professionals. The values influence behavior; they do not possess a character of a goal and can influence or determine the type of activity that has positive valence and that with negative valence for any individual in a particular situation. In this case, the values may comprise an enduring belief or custom th at a specific mode of behavior and conduct of existence is socially or personally desirable.
Workplace values and ethics have become important in the recent part of many organizations. First, with existing work values and ethics, a positive ambiance is experience in the workplace and hence smooth running of the organization. In this case, the employees enjoy a happy and satisfying working environment and hence improving the employee loyalty towards the organization. It ensures set rules exist and no unnecessary favors in the work environment and hence improved performance and motivation of workers (Hill et al, 2016). New topic means new paragraph with proper APA in-text citation. What is the purpose of this paragraph? 

Secondly, values and ethics in the workplace have become more important because every organization requires the protection of company assets. An organization with a code of ethics and values enjoys high protection since set rules exist on management and utilization of the company assets and services. In turn, this improves the organization's productivity and a high level of teamwork is enjoyed. This is because all the employees remain under the guidance of similar ethics or set rules and values. Many advertisements are done based on the key values and ethics that guide customers and hence a workforce guided by values will always give the best to the customers and hence the growth in brand protection. They form the basis of advertisement that will in turn help in growing the business to greater heights. Finally, with workplace values and ethics, management is easier and legal matters and employee appraisals can easily be handled since there is similar guidance (Hill et al, 2016).
Where is the question?

Where is the text citation and there is a word limit. There are three distinctive types of ethics. These include Utilitarian, individual rights, and distributive justice. The Utilitarian ethical principles are based on the individual’s ability to predict or predetermine the consequences of an action. In this case, to a utilitarian, the choices that yield most advantages or benefits to the greatest number of individuals is the one that remains ethically correct to them. In this case, two types of utilitarianism exist; these are act utilitarianism and rule utilitarianism. In this, act utilitarianism fits best to the definition where one’s acts that benefit the most individuals irrespective of personal or societal constraints such as existing law (Hill et al, 2016). Omit we are using the text only. On the other hand, rule utilitarianism takes into account the existing laws and is usually based on fairness. It seeks to have many people benefit through the fairest and most justifiable means that exist. It includes values and encompasses beneficence similarly. In this case, the utilitarianism must always have the strength and the ability to compare the consequences of all acts. This type of ethical principle has various limitations. These include being immeasurable, happiness that it seeks to give to the majority, not the only thing that is of intrinsic worth, it is unpredictable, people cannot be trusted, other individual rights might be infringed in search for doing good, and a case of conflicting rules might occurs due to lack of consistency.

Spacing between paragraphs/

Source The individual rights ethical principles reflect on the belief that every individual has existing entitlements that let them act in a particular way. In this case, the rights are established by society and are highly protected and given high priority. Rights are considered or deemed to be ethically correct and also valid because a high population endorses and accepts them. For instance, an individual may say that their friend may borrow their computer at a particular time. In this case, the one who can borrow the computer has a right to the laptop at that particular time. This form of ethical principle has various limitations. The major limitation is that one must decipher the characteristics or norms of rights in society and society is the one to determine what rights it requires to strengthen or uphold and give them to the citizens. Others include the fact that it does not protect the right to security, and can degenerate to being unjust and favoritism and other immoral vices. 

Source Distributive justice ethical principles suggest that individuals who are similar to one another should get similar benefits and even burdens and those dissimilar or different to get different benefits and also burdens in the proportions of their existing dissimilarity. In work environments, this principle believes that equal work should produce similar outcomes in terms of the goods acquired and the ability to acquire such goods. It remains absent when equal work gives a proportional amount of goods (Hill et al, 2016). The limitations of this ethical principle include tolerating and respecting the economic decisions of people, restricting itself to strict fairness without considering whoever more is advantaged, and does not maximize utility.

Where is the question?

General adaptation syndrome (GAS) refers to a three-stage condition that describes the physiological changes that a body undergoes when strained or under stress (McShane et al, 2018). Read the instruction cannot use the short form until the long form is used first. In this case, stress is a common situation and occurrence in that, while you cannot remove every single stressor from life, it remains possible to manage and adapt to maintain a quality life free from stress. This remains essential because, excessive stress with no adaptation or ways to manage it can cause mental fatigue, insomnia, and irritability. While under stress the body undergoes three stages of the general adaptation syndrome (McShane et al, 2018). The first stage of adaptation syndrome is the alarm reaction stage and encompasses the initial symptoms when one is stressed and prepares one to either flee or protect oneself. The second phase is the resistance stage where after the initial shock of stress and having fight or flight response the body tries to repair itself through normalizing body processes and the body enters the recovery stage. The final stage is the exhaustion stage and involves the point where your body is strained to a point it does not have the strength to fight or flight. This final stage may end in hopelessness, fatigue, and emotional and mental exhaustion (McShane et al, 2018). 

Different people react differently to stress and have different adaptation methods. For instance, Anitra and Janine are reacting differently to their jobs because (1) differences in philosophy where some people are naturally more sensitive and reactive to stress and poses different inborn personality traits (2) varied meanings and perception in various circumstances where a situation is perceived a stressful one or not (3) difference in resources when the perceived demands outweigh the existing resources in a given situation. This is very poorly written an do not use bullets or numbers or continuous run on sentences.  In conclusion, to manage the GAS in all circumstances, one must understand what triggers the stress and making lifestyle changes, involving friend and sharing out, and exercising frequently.


PART B

Question and marks will be deducted if they are not inserted. 
Stereotype refers to a widely held but fixed oversimplified picture or idea of a particular type of person or a thing. Among many other issues, they encompass races, gender, political groups, demographic groups, and even activities. Stereotyping refers to the perceptual process where we assign characteristics to a certain identifiable group and automatically transferring those features to anyone we believe is a member of that group (McShane et al, 2018). Similarly, In this case, it may mean placing individuals in certain categories as above and limiting them by their characteristics of the groups they belong to.  Three major approaches to stereotypes exist and include economic approach, social and social cognition approach. For instance, if employers hold adverse or negative believes about the skills and the work of blacks, the black would underinvest in education and training and hence proofing the negative prior beliefs.  Stereotypes are believed to be shared beliefs across the entire society and many cultures rather than believe that differ from one individual to another (McShane et al, 2018). They are historically defined as falsehoods and exaggerations and highly promoted by media. 

Where is the example?
On the other hand, the social identity theory refers to a complex combination of various memberships that are arranged in a hierarchy of importance. In this case, how to be identified as important is based on how easily you can be identified as a member of the reference group such as ethnicity, age, or even gender (McShane et al, 2018). The group's status is essential because many people love being associated or to be members of a certain group. For instance, medical doctors feel happy and define themselves by their profession and its high status and many others associate themselves with where they work because of their good reputation. 

In this case, everyone tries to strike a balance between personal and social identities but the unique nature of the relatedness between self and social group varies from one person to another (McShane et al, 2018). In the given case study of Hy Dairies Ltd, various things went wrong during the appointment of Rochelle Beauport to be in charge of marketing and research coordinator. The first thing that went wrong in this case is when Mr. Gilman failed to appoint Beauport to the position she deserved and hence giving her a backroom job. She felt offended and wondered why he did that having in mind what she had been told by the previous manager. 

Question and three paragraphs only

Source Other perceptual errors are evident in the case study.  Mr. Gilman appointed her to this position knowingly that she cannot grow through this post to the top management. He did this basing his argument of Beauport is a female and from the black race. The previous management had the same stereotypes and hence Mr. Gilman used the same basis for her appointment despite her high-performance ion the company. Finally, poor communication ensued and she did not speak out for the poor treatment she believed she was accorded. This amounts to both gender and racial stereotyping and should be discouraged in organizations' management.

Perception refers to the process of receiving information about and making sense of the world around us (McShane et al, 2018). In this, it refers to determining which information to notice, how to categorize the information we notice. Therefore misperception also called confirmation bias means the non-conscious tendency for people to screen out the information that is contrary to their decisions, values, believes, and assumptions while readily accepting the information that confirms these elements (McShane et al, 2018). There are various ways that an organization can use to minimize misperceptions in work situations.  Misunderstand the question. 

Question 

Source To deal with misperceptions in an organization, the most important way includes being aware and frequently questioning them. In this, we need to remain aware of our assumptions that are often based on mental models. By doing this, it helps in ensuring that at any given time one is aware of what information is a misperception based on their beliefs, assumptions, and even traditions by knowing and questioning them first before acting. 

Another way involves working with people from diverse backgrounds, regions, customs, genders and many others to break the existing mental model. In this case, colleagues who come from different cultures and areas of expertise will tend to have varied mental models and hence working with them makes our existing perceptions and beliefs more obvious (McShane et al, 2018).

Organizational training is very essential in minimizing discrimination by making individuals aware of the systemic prejudices and discrimination that occurs through the process of stereotyping. The training attempts to dispel myths that exist about people and other cultural demographic groups. The awareness of the perceptual biases reduces the biases to a great extent by making people mindful or aware of their thoughts and actions that may be discriminatory or prejudicial. In many instances, the self-fulfilling prophecy has failed to live to the expectations and this training informs managers about this existence and hence encouraging them to be more positive rather than negative expectations (McShane et al, 2018).

 Finally, meaningful interaction is essential in solving the problem of misperception in organizations. It is a more indirect very powerful approach that improving self-awareness and mutual understanding by doing valued activities. It is founded on the process of contact hypothesis that states that, in particular conditions, people or individuals who interact with each other remain less perceptually biased due to a more personal understanding of other people of their group. In this case, spending more time with the individuals of other groups improves understanding. It remains strongest when individuals’ works frequently close with each other on shared goals requiring reliance and cooperation. These meaningful interactions reduce reliance on stereotypes since people gain better know-how about other people and experience their uniqueness and attributes in action (McShane et al, 2018).















References incorrectly presented 
Hill, C., Schilling, M., & Jones, G. (2016). Strategic Management: An Integrated Approach. Mason, OH: Cengage South-Western. Unacceptable and outdated and get rid of all external sources.
McShane, S. L., Steen, S., & Tasa, K. (2018). Canadian organizational behavior incomplete 

