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Question I
Predict the main costs (Material cost, labor cost) which are associated with the production of VectorCal’s drone navigation system.
	Costs which are associated with production of VectroCal’s drone are the labor and the material costs. The labor costs associated include both the indirect and the direct costs. For example, the workers in the production line of the system such as the machine operators, welders incur the company direct labor. On the other hand, the costs incurred to support direct labor is the indirect cost. The indirect costs includes the expenses incurred in hiring secretaries, drivers, or even tea attendants (Austin, 2014).
	In this case, VectorCal navigation system have had to incur both the indirect and the direct costs. The company needs raw materials as well as equipment and labor in order to manufacture its products that it sales to its customers. In the production line, VectorCal will have to incur overhead costs as well as the labor costs in the production line. The labor costs also predict the pay of the workforce. The material costs are either indirect costs or direct costs. VectorCal will incur indirect costs on the supplies or materials not necessary in the line of production. A good example are the nuts and bolts. Direct materials are the important supplies needed in the production of finished products (Okun, 2015).
Question II
Compare and contrast the indirect and direct costs which are associated with drone navigation system that my company and VectorCal would assume. Predict whether or not my company will easily control and reduce the production expenses. Justify the answer.
	Costs can be direct or indirect cost which is determined by the production process and the final product or service. The cost which narrow down to the final product are the direct costs. for example, direct costs on the other hand, the indirect costs cannot be taken from the cost of the product or the service produced. The direct costs that would be assumed by my company and VectorCal include the cost of purchasing raw materials, the wages and the cost of buying equipment (Austin, 2014). VectorCal and Dronesolution will assume indirect costs such as the cost of power, insurance and wages/salaries. Vectrocal is a business which has been in the industry for long and this can give it a chance to assume indirect costs such as the depreciation cost which will not be the case with Dronesolution since is a relatively new business in the market. However, in this case, Dronesolution will have to carry out its business activities in a small market so that it is able to manage its costs/expenses. I.e. indirect and the direct costs (Okun, 2015).
Question III
Compare my company with Vectrocal relative to the price of the semi-variable cost, acquisition, allocated indirect and direct costs of drone navigation system. Justify the answer.
	VectorCal and Dronesolution both have differences as well as similarities in matters to do with semi-variable costs, acquisition and direct and indirect costs. Dronesolution is a very new business in the market it can use equal amount in acquisition just the way Vectorcal would for the longer time it has taken in the business. The difference comes in the unit of acquisition which also dictates the price of acquisition. Both VectroCal and Dronesolution have to incur the same amount of the semi-variable. This is because both VectroCal and Dronesolution have the same services and products which they both have an agreement on in the production line. VectorCal has to give more attention on the indirect costs and the direct costs in the production of the drone navigation system when compared to the amount allocated by Dronesolution. This is because of the larger size of VectorCal as compared to Dronesolution (Rifkin, 2012). 
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