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Virtual Team Management and Success
Many organizations are adopting the idea of virtual teams because of the advancements in technology and the current need to have skilled and talented individuals on particular tasks regardless of their location. Our values around work are changing from where and how we do it, and enabling the building of a high-performance virtual team, digital infrastructure needs to be created so as to make it easy for the teams to work seamlessly together. It is also important to have occasional one-on-one meetings to enable team members to interact on a personal and more informal level. Moreover, communication is essential in building high-performance teams; it is also important in fostering accountability between different tasks. The success of virtual teams relies on striking a balance between results, relationships, and the process of collaboration and work. Project managers need to understand the diverse social, occupational, and organizational cultures to ensure that the tone and language are right for all the team members as this helps to build trust, which is vital for high performance.
The profiles that make up for virtual teams success encompass a number of factors, such as having fewer members, and it has been shown that teams with less than ten members are the most effective in terms of performance. Secondly, teams that conducted face-to-face meetings in the initial stages achieved better performance because of the personal interactions (Switzer, 2016). In addition, high performing teams reported leveraging proper technology to facilitate remote work as well as collaboration. Leaders who have the ability to lead from a distance and promote virtual collaboration form a good profile for the virtual team’s success, also teams are having more member reporting directly to the team leader. It enables the leaders to keep members focused on shared goals, hold them accountable, and follow through on obligations. Lastly, having stable and consistent team members help build lasting relationships that facilitate trust and collaboration. Lastly, the members of virtual teams need to be involved as members of fewer teams.
The differentiators of great teams are the most crucial elements of high-level team performance, the RAMP model involves a relationship, accountability, motivation, and purpose or process, and it has a high impact on the leadership of virtual teams. Great teams have good interpersonal relationships and trust, as well as great conflict resolution that enables them to stand out from other teams (Ferrell, 2018). Moreover, holding others accountable and taking personal accountability enables the teams to achieve high results. The first differentiator involves engagement and commitment, and several studies have shown that members of high performing virtual teams are proactive and more engaged; this is also demonstrated in their high levels of initiative. Moreover, getting the right information passed to the right people distances great virtual teams from the rest. 
Collaboration in terms of ways the team works together to achieve the collective objectives is another differentiator, task-based trust also differentiates great teams from the rest by the way in which team member’s belief that each member will do their jobs as required. Teams that possess shared processes for decision making perform better and have higher success rates hence stand out. It is because they have established processes for problem-solving and decision making, and these serve them well in comparison to other low-performing teams. The virtual team launch kit includes a specific and detailed kick-off program as well as prelaunch considerations for a virtual team and the roles the virtual team leader in question. 
The launch kit is important in that it helps guide the virtual team to invest in the necessary resources to ensure that they survive and are productive. The unique implications of the decision to launch a virtual team carry several sensitive factors. Successfully launching virtual teams involves not only choosing the right people but also building systems that recognize and reward the good performance of the members. Also, assessing the capacity of an organization to support a virtual team allows for the creation of a comprehensive kit. A lot of known on how to enhance efficiency, enjoyment, and engagement, but enhancing them in a virtual space can be challenging for many leaders.
Leading a virtual team requires always taking the emotional temperature of the team members even if it difficult than if it could have been in person; experience sampling apps can be used to allow members to register how they feel about the team and the work they do at different times of the day. Also, one should not worry about over engaging because when individuals are engaged, they can collaborate and compromise in a positive way than avoidance and competition (Davis, 2016). It can be said that the success of virtual teams is largely dependent on the effectiveness of the leaders and their ability to influence issues within the members of the team. The leader always promotes issues such as trust and collaboration, and they are vital to the success of teams. Also, in leading a virtual team, one should not underestimate the value of in-person interactions because they help to forge interpersonal relationships, and technology cannot be a substitute for face-to-face interactions. To lead a virtual team, the leader has to be continuously available and define work systems so as to set standards and define repeatable work systems in a way that maintains optimal effectiveness and allow members the freedom to complete tasks at their individual and best ability.
Also, the establishment of multiples communication tools enables the passing of urgent information such as clear and detailed deliverables to avoid misunderstandings in the team. Because different members may be in different time zones, work hours should overlap to include a time when all members are online. Leaders should create professional working environments but also promote and encourage informal conversations because the human being is social beings but should also operate under set guidelines. Also, leaders should prioritize cultural sensitive to enable team members to feel comfortable in the virtual space they operate in. Organizing regular meetings is important for leaders to get things done.
Important accelerating factors that facilitate high impact virtual meetings include information and communication technology, time zones, and meeting norms as well as cultural differences. Telecommunication technology allows for the meeting of team goals through both time and space, unique meeting styles and structures also accelerate help virtual teams have high impact virtual meetings that are effective in the long run (Hamersly, 2015). Selecting a facilitator and setting as well as reinforcing team roles and regularly doing follow up with action items eventually allows for high impact virtual meetings. The six lessons for successful virtual teams also provide insights into how the teams should act to ensure they operate at a full potential, which directly links to success. Focusing on people issues and creating trust goes a long way to ensuring that virtual teams improve on performance and hence, success. Telecommunication technologies have enabled talented people to be engaged in tasks from different geographical locations regardless of the time and space between them. These same technologies, if not utilized in maximum ways, could be a limiting factor to the success of the virtual team.
Soft skills make a big difference because having and understanding interpersonal skills touch directly on the ability of members to perform better. Virtual teams that undergo team-building exercises and development of interpersonal skills consistently tend to outperform those virtual teams that do not engage in such activities (Krumm, 2016). Performance peaks should be overcome by seeking continuous improvement so that the performance of the team is stretched even further. Virtual teams should be able to get ongoing feedback about the effectiveness of the team over time to ensure not only tracking of progress but also improvement. Having a high-touch environment is also a key factor in ensuring the success of a virtual team, this is because technology cannot be a substitute for human interactions, and high performing teams create high touch environments by having regular face-to-face meetings to allow for success. The sixth lesson involves leadership, which is significant for improving the performance of a virtual team, and leadership is the aspect of teamwork that dictates whether the team has higher chances of success and survival or not. Some of the lessons discussed that facilitate success in a virtual team are more important than others; for example, leadership has a larger impact on the success of a team than focusing on people issues.
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