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Virtual Teams
Performance Boosters and Accountability
Leaders in virtual teams have various proven methods which the know to boost the team performance when such team’s performance begins to trend divert. Performance boosters are therefore deployed so as to bring the virtual team back to exemplary and optimal levels of performance. Such boosters can be described as the various methods and techniques which are applied by team leaders to precisely review the collective operations of a team, in addition to focus areas on improving the collective performance of the team (Chen, 2019). Virtual teams also require performance boosters to enable them to maintain and sustain a good level of performance, and their team leaders have a major role to play by coaching instead of simply directing. Coaching and support, as well as the commitment of the team, are what assist in boosting performance, and so performance boosters focus on strengthening these aspects.
Team accountability increases the feeling of ownership and allows a leader to recognize team members for their additional responsibility. In the case of a downward trend in performance a team leader can coach members to ask themselves what they could have done to prevent the current problem and in turn reflect on what they might have done to contribute to the problem (Lepsinger, 2010) In the process of asking these questions over and over, the team members could realize that maybe it’s the way they communicate that was detrimental to the team’s performance, and they could better understand their contribution to the current state of events. 
Secondly, after realizing the cause of the problem, it is time to make the necessary changes to ensure that a sustainable solution is provided for the problem in question. The leader raises the question by considering what the team members can do in the present to get back on track, and this helps to set clear expectations for the team, an example could be setting up and agreeing upon one prioritized method of communication that enables all team members to pass information easily without setbacks and hindrances while at the same time ensuring that information reaches its destination and is received and acted upon.
Lastly, after finding a solution to the problem, a team leader has to focus on the sustainability of the solution by raising the question as to what the team members can do to make sure that the problem is prevented from happening again in the future. It is important because it reduces the setback brought by repetitive and habitual problems; team members should be able to learn from previous mistakes and build on them. One way this can be done is by scheduling frequent and consistent meetings, whether in person or virtually, to allow for team members to discuss the state of events and identify problems before they impact the team’s productivity.
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