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[bookmark: _GoBack]For a vision to be sticky, it ought to be clear and compelling. The leader is the only person who is bestowed the responsibility of establishing the vision of an organization. Effective leadership kicks-off with a clear and compelling vision. In addition, it is the vision that brings out the picture of the future of an organization (Othman, 2016). It is a clear vision which shapes, defines and guides the decisions and actions of a leader and the rest of the team. 
Components of a Clear Vision
Purpose
Purpose represents the ‘why' of the vision. A vision ought to house a clear and compelling purpose or reason if it lacks the latter the organization is doomed to fail. A leader of an organization requires to needs to know and communicate the purpose of existence of the organization to the team. Workers need to know the reason why they are expected to connect with and commit to the specific vision (Haque, 2016).
Image
A clear and compelling vision ought to print or show the workers how the things ought to look like if all is going or running as per the planned.  This represents the desired future that both the team and the leader are working towards attaining ultimately. It is this picture that makes the organization's team, and their leader determined to devote their time and effort towards attaining their goals (Ciampa, 2017). 
Values and Goals
A clear and compelling vision sets out the values that need to be observed by the organization's team to attain the set objectives and ultimate goals. It is vital to have the right employees onboard so that they can maintain standard behavior to enable the organization to see its vision fulfilled. The goals are also entailed in a clear and compelling vision. It is important for the leaders to set specific, measurable, attainable, realistic and timely goals (Ciampa, 2017). This helps in keeping all workers working towards attaining the vision of the organization.
In an effort to improve upon an organization's vision, I would focus on making it clear and compelling.  I will achieve this by having in place a clear purpose that will ensure all workers know the reason why the organization exists. I would also make sure that there are clear values that a worker needs to maintain to ensure that the goals of the organization are achieved. Besides, I would also ensure that the vision's image is clear so that every worker knows the organization's desired future. This will make the workers focus on attaining the organization's desired future.
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