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A Case Study of the Volkswagen Scandal
Introduction 
The essay states that, EPA, a company concerned with conserving the environment, found that most of the cars sold in America, had diesel engines that could detect the emission tests. The claims were directed to Volkswagen, stating that, the implanted devices detected and changed the results to reflect their performance effectively. The situation paused by VW case is a messy situation. Firstly, a messy aspect is a situation with both hard and soft complexities. In that case, the messy situation becomes hard in that it is ill defined and at the same time, a soft situation since it is a situation that is simply but can get out of hand. A difficult situation remains entirely grounded on a hard situation. The complexity of the situation is well defines and thus easier to handle under well-defined system strategies. 
The VM scandal is a messy situation because the company detangled itself with a governmental agency and thus stepping on the shoes of the law. Secondly, the VW scandal is a messy situation, which is reflected on its means of handling the situation. The VW company initially, knew they had a compromising situation and in fact an ambiguous one. However, instead of the managerial guiding the way out of the crisis, they let the crisis escalate and thus come into the notice of the EPA agency, the shareholders, the customers and the society in general. Initially, handling of the situation internally in a well systematically defined approach was necessary.
 However, blame games, conflicts of interests and poor decisions led to the situation turning from a soft perspective to a hard perspective. In return, the company placed various individuals, aspects and activities at stake. The C.E.O abandoned his leadership roles thus adding more salt to the wound. Instead of bolding up to the task level, the then C.E.O decided to led the matter turn into a scandal. However, the newly elected C.E.O, Matthias Müller, tried all means to contain the situation and bring it into a softer turn. He did this by accepting the blame and recognizing the mistake brought about by the company. 
In the same way, Muller accepted to take the full responsibility by ensuring the damages caused because of the crisis are compensated, by obliging with the EPA demands of the massive fines. As a result, the ambiguous nature of the situation resulted to a discourse to both the internal and the external environment. Subsequently, the VM scandal is a messy situation because the situation raised conflicts bringing out the indifferences of the company to the public. The messy situation thus became a chain of conflict that entirely damaged the relationship of VM and the larger society in economic terms and especially in returns on profits. 
Engineering Ethics Issue
The three different ways of that can help enlighten understanding on the VW scandal include, casual thinking, logical thinking and reductionist thinking.  Logical thinking starts from a generalization aspect of a situation geared towards objectivity in deducing a conclusion. The VW situation used logical thinking in deducing its claims on the few employees. The chairperson of the VW’s work council and a member of the executive committee, in an interview, acclaimed that a smaller group of individuals had worked to damage the repute of the VW Company by dragging it into the emission scandal. In the same case, the VW managerial stated that it would define as well as get into the root cause of the problem tabled by EPA. However, the deductions of the claims of a smaller group damaging the VW Company pointed into the major problem of which the company readily accepted to be their mistake. 
 Casual thinking links activities and outcomes in a togetherness form. In causal thinking, the cause effect of an activity is defined by the prior consequences it faces. For instance, the VW Company admitted to having implanted software-installed software in its cars to disguise illegal emission levels. Even though, the claims were earlier blamed on few individuals, the company eventually admitted the full responsibility of the EPA findings. As a result, the company stood at the merge of facing consequences, of which they did face. The consequences included a 4 % reduction of shares, a slash of €6.5bn of the profits, which were directed towards paying the cost of the risks. The bigger picture of the consequences stood in the reputation of the company’s name. In the larger society, the scandal triggered a behavioral change towards the suppliers, investors, shareholders and the customers by large. Generally, the effects contributed towards failure of the company economically. 
Reductionist thinking involves a medium of thinking that creates simpler systems by reducing the complex situations into smaller units that can be synthesized by an organization. The first complex aspect was the scandal facing VM. However, the company reduces its thinking tactics by fast accepting the facing acclamations. Secondly, it looked into the means of dealing with the crisis by offering €6.5bn to take care of the crisis. On the third note, VW Company merged its relationships with other car producing companies such as in Canada and US as a means of strengthening its strong holds in business. Therefore, the VW Company deployed both the three thinking systems. In return, the company was able to stand in the ground towards facing the situation and the conflicting crisis facing the company. Similarly, the means of thinking helped give a clear outline of the problem facing VW and thus giving an understanding of the measures and consequences it faced. In such a case, pointing out as a learning lesson towards the failures, strengths and weaknesses showcased by VW company in handling an arising issue. At the same time, giving an insight towards the dire consequences bound to encounter deduced from the means of thinking and handling of scandals. 
Perspectives, worldviews and mental modes bring out a clear and explicit point of view of different situations and aspects. These aspects can interact and create either positive or negative relationships.The perspective aspect involves personal involvement towards a particular situation. On the perspective view, the resignation of the then C.E.O indicated a sense of failure. In this regard, the loss of managerial and leadership skills indicated the failure of the VW company in terms of decision-making and conflict resolution view. Perspective involves the insight an individual brings along in the involvement of a situation. 
Mitigation
Therefore, the reason behind the resignation of the C.E.O worsened the VM situation by giving room for more speculations and public scandals. In addition, the appointment of the new C.E.O brought drastic measures towards handling the VW scandal positively. Firstly, in his own perspective, the C.E.O worked to maintain positive interactions with the remaining stakeholders of the business, thus positively affecting the created VW problems. However, this was also an obstacle as his views attracted negative perspectives by the external environment.
Worldviews involves the values an individual brings in tackling any situation. The worldviews stand on a fixed zone since they are unlikely to be changed. The worldviews bring situations that other individuals would view as unlike standpoints situations, to mean that no particular individuals views themselves been in the shoes of their counterpart. With this regard, both worldviews and perspectives have a greater effect in the environment the business operates within to offer solutions. For instance, the VW scandal was worsened by the EPA worldviews. By suggesting imposing an emission fine to the VW Company, paused a challenge to the Company’s financial aspect.
Mental models involve the critical analytic aspects that reflect viewpoints towards certain situation. For instance, Muller, in his mental model vowed to ensure that VW Company gets back into its feet once again. This marked the beginning of the VW problem, since the statement was received with various reactions and negativities. On the larger note, the customers perspective felt betrayed and greatly let down. The view that the customer is the most important stakeholder in a company, led VW to fake emission results so as not to tarnish its reputation before the eyes of the customers. Similarly, with the customer’s mental view, Muller forged relationships with other car manufacturing companies in order to win back the trust of not only the customers but also the by large stakeholders. 
Visible power is the direct power linked in operation, decision making and leadership roles in an organization. In order for the software to be implanted, the concern had to come from a higher author. In the same way, Bloomberg had reported claims that the VW executives had the knowledge of the implanted software into the diesel engines. As a result, the executives of the company went ahead to fake the emission test results. This aspect of faking of emission reflects the use of visible power. The visible power in VW Company was also reflected in the aspects of pressure towards employee. As the company wanted to gain more profits, it thus subjected its employees to a workload in order to meet the requirements of the orders given out by the authorities. 

Invisible power is the exercising of power indirectly. This means that, the outsource bodies reflect the behavior of the company by means of regulations, policies and decision-making. For instance, the EPA involvement into VW case gives an example of an invisible power. On the other hand, the VW was under the pressure of maximizing profits.  In addition to the quest of maximizing profits, the company also needed to attract investors, please the customers and please the shareholders. Knowing very well that emission tests would rule out their aim, thus they resulted to implantation of the software in the diesel engines. The invisible means of power enabled the company to effectively perform their production on undercover basis even to the extent of producing 11m non-detectable diesel engines for emission results. 
With a well systematic approach towards conflict, the VM scandal tying the company would not have surfaced. However, the conflicting aspects that led to the surfacing of the scandal are namely; old versus new knowledge, differences among generations, adapting to new technology, ideological variations and personalities. 
Adaptability to new technology
Coming up of new technology puts a company in a conflicting way of either to adapt or reject the technology. The resistance to change may occur if a company’s environment tis not adapted to implement the change. As a result, the implementation aspect faces various challenges and shortcoming. Therefore, in such a case, individuals have a tendency of conflicting in ideas with each individual viewing their idea to be supreme compare to the rest. For instance, the software implanted by VW company was because of new technology. However, the technology brought a conflict between VW as a company and EPA agency thus bringing rise to a scandal.
Differences among generations
Generational gap brings about different views and perspectives towards offering solutions and making decisions. The different analytical points of views differ especially between the younger generation and the older generation. For instance, the C.E.O of VW Company is of 62 year of age, in countering the scandal that faces the company, decisions and ideas are bound to conflict especially if his subordinate staffs are of much younger age than he is. 
Ideological variations
Different ideas bring about different solutions. Two ideas have a higher tendency of conflicting especially if they do not arrive at equilibrium in offering a solution. In case study, while other organizations advocated for VW to buy back the cars sold in America, other wanted VW to face prior consequences. 
Lesson and Conclusion 
[bookmark: _GoBack]In making of decisions, individuals always have a tendency of swaying decisions to their favor. Therefore, individuals offer solutions that are of their benefit either directly or indirectly. For instance, VW wanted to maximize its profits and please its shareholders thus leading them to implant the defeating software. This amounted to conflict of personal interests between what the company wanted and what is required of the company by EPA. 
Practice of a systematically approach ensures that an organization has strategies put in place. These strategies come in handy in the end toward critical analysis and evaluation of situations. These systems also favor critical aspect of conflict resolutions and thus wing future problems and issues of similar tenure. The systematic approaches required include, first, understanding the problem, then analyzing and identifying alternatives and lastly evaluating the effectiveness of the solution.
This aspect requires a procedural and well-structured background checkup towards mapping out the reveling problems. In order to understand the problem, a grass root survey and research stand structured in place in order to lay out all the root causes of a certain problem. The findings collected upon conducting the research are brought into the discussion board. From the ideas reflected, thus, the root cause of the problem is mentioned and thus appropriate measures put in place to overcome the problem.  Applying understanding, the problem systematic approach gives an insight on the allegations availed concerning VW Company. With the allegations at hand, thus the company’s customers, stakeholders and investors examine the both sides. In addition, the affected personnel are thus able to make long term as well as short-term decisions upon understanding the problem at hand.
Analyzing and identifying alternatives
The board lays out the real problem under the situation. In return, the problem encountered goes through analysis in identifying the approaches to use in order to provide a solution for the problem. The analysis aspects take the means of selection, approval and disapproval. Consequently, upon coming up with all the solutions thus alternative measures are sought. The alternative measures stand in the way to fill the gaps that could be left out after exhausting all the tabled solutions to the problem.
Evaluation of the effectiveness of the solution
Understanding the problem enables the analysis and coming up with alternatives geared towards coming up with solutions. When the solutions are put in use then the evaluation approach comes in handy. Evaluation helps in identifying the loop holes created or left out by the implementation of the solution aspect. In summary, VW Company’s reputation stood at the edge.  In addition, the scandal placed various stakeholders at stake. However, the recession of the company could make a big turn over only when systematic approaches are used in mapping out the conflicts and thus once again bringing a boom to the business. 
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