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	Vulnerability is an essential concept that entails a person to expose his weaknesses and uncertainties and this makes him prone to attack (Brown, 2013). For a long time, people have considered vulnerability as a negative concept that only leads to feeling weak and helpless. However, this concept is rapidly accepted as a trait in leadership in different organizations. Vulnerability is even more crucial among church healthcare administrators as it enables understanding of the needs of patients and encourages collaboration with staff. 
	The source of vulnerability is also evident in the Bible. For instance, the book of Philippians 2:3-5 (The New King James Version) advises Christians to avoid acts of selfishness but rather embrace humility towards one another by considering others to better than themselves. As such, healthcare leaders who value this concept are more likely to put themselves in the shoes of their colleagues and patients to understand their needs (Brown, 2013). Besides, this approach is essential in modern-day healthcare due to a high probability of patients with multiple conditions, including physical, mental, and social needs. Therefore, vulnerability is crucial in developing relevant policies that aim to meet the needs of individual patients. 
	According to Shaw (2016), vulnerability among Christian health administrators is also crucial in reducing cases of burnout and depression among staff. Practitioners with this value are more likely to share the challenges they experience at work, including the errors they made. However, the traditional healthcare system encouraged zero tolerance for mistakes, and this forced practitioners to conceal the errors they made. Therefore, as an attempt to promote safety, vulnerability seeks to encourage open discussion about the pros and cons of certain protocols, and this will lead to more evidence-based alternatives to solve problems (Shaw, 2016). 
	Health leaders who understand the value of vulnerability in practice are more likely to encourage a non-punitive culture in their organization. This culture entails administrators providing support to the staff by recognizing their strengths and weaknesses. As such, the employees are more likely to trust in the leadership and comply with guidelines to improve their practice. Consequently, this approach encourages practitioners to consistently report errors as they do not feel like they would be punished for the faults (Shaw, 2016). Also, this technique promotes patients’ safety as practitioners can openly discuss ways to improve the healthcare system to avoid future errors. Health care workers can also benefit from policies that aim to solve their problems in the facility.
	Porter-O’Grady& Malloch (2018) affirms that a vulnerable leader is more flexible and creative when faced with new challenges. This trait enables the leader to collaborate with staff to discuss, develop and implement strategies to solve complex problems. Also, a leader who applies this trait acts as a role model and encourages colleagues to also apply the approach for effective outcomes. Besides, the book of 2 Corinthians 6:11-12 (The New King James Version) shows that the disciples encouraged the Corinth that they have to be open-hearted to accept the teachings taught to them. Therefore, this scripture affirms that leaders should encourage practitioners to accept to be vulnerable, as this will improve the process of decision making. 
Shaw (2016) also affirms that vulnerability helps to build relationships with patients as it encourages honesty. A practitioner with this trait easily explains to the patient about his professional abilities and medical limitations. This approach helps to develop trust with the patient, who also responds by providing essential information that is needed for appropriate treatment. As a result, the healthcare provider can also understand what matters the most to the patient. This approach is mainly important when treating the elderly as well as patients in end-of-life state since their care mainly involves different choices of prescriptions that may have serious consequences. Therefore, being open helps to fulfill the needs of patients and prevent possible lawsuits that may result from making choices without the patient’s consent (Shaw, 2016). 
	In conclusion, vulnerability among health leaders is crucial in encouraging collaboration with staff as well as promoting honesty when delivering care. Leaders with this trait push employees to understand the importance of sharing their mistakes, and this can help in the early detection of errors. As a result, this approach improves reporting and enables the development of effective policies to prevent future cases. Besides, the leader sets a good example and encourages practitioners to be open and honest with patients as this is crucial in determining the precise needs of clients. Consequently, this approach helps in promoting safety by encouraging the application of evidence-based approaches. 














[bookmark: _Hlk46164544]References 
[bookmark: _Hlk46163538]Porter-O’Grady, T., & Malloch, K. (2018). Leadership in Nursing Practice: Changing the Landscape of Health Care. Jones & Bartlett Learning.
Brown, B. (2013). Embracing vulnerability. Sound True. Retrieved from https://www.youtube.com/watch?v=AO6n9HmG0qM
Shaw, P. W. (2016). Vulnerable authority: A theological approach to leadership and teamwork. Christian Education Journal, 3(1), 119-133.
Younie, L. (2016). Vulnerable leadership. London journal of primary care, 8(3), 37.
Philippians 2:35. The New King James Version. 
2 Corinthians 6:11-12. The New King James Version.















