ERICA SAMPSON
At my previous job, I was the Front Desk Supervisor for the overnight shift. The daily operations were a hit and miss because they learned a lot through trial and error scenarios. I trained throughout all the various shifts, which allowed me to observe what areas needed improvement. I learned from my hands-on experiences about applying a CREATIVE R&D culture to help improve the Front Desk department. "To generate this culture, R&D leaders should examine attitudes and values, and eliminate barriers that impede behaviors based on these characteristics" (Newman, 2009, p. 1). I utilized my knowledge and provided different tools that helped us grow and become a more efficient team. 
Customer-focused: Employees working at the front desk are the first interaction customers will have. Therefore, creating a connection with them will help with their overall experience at the hotel. This is an excellent opportunity for employees to know the customers and learn how to accommodate their stay even better. 
Risk-tolerant: Employees were frequently leaving because they felt the pay wasn't equivalent to the work demand. The company needed a competitive edge with pay raises or rewards for employees who go above and beyond. 
Entrepreneurial: The company employed people from all over the world with different backgrounds. This gave them the benefit of having different perspectives on how the company can operate—allowing employees to step up to the plate with new ideas.  
Alignment with strategy: There is a lot of different personalities within the work environment. Therefore, it was essential to have team-building meetings to remind us how to work alongside each other. And remind us of the bigger picture, aligning with strategy. 
Technology and scientific excellence: New technology apps allowed us to receive a text from customers and respond promptly. 
Innovative: I noticed shadowing others during training came with pros and cons. I decided to create an employee training manual that could help all employees, verse waiting for help. 
Virtual organization (Collaboration): The job would bring in various group speakers for our staff meetings, which gave us different insights on how to conduct business. 
Execution: Following through and following up was key to implementing success. 
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JOHN FANTA
My present occupation requires just about all of the processes Newman (2009) writes about. The emphasis has shifted slightly from "Customer-focused, Risk-tolerant, Entrepreneurial, Alignment with strategy, Technology and scientific excellence, Innovative, Virtual organization (Collaboration), and Execution" (Newman, 2009)  to a more or less catch-all phrase of client/customer-obsessed. However, Newman (2009) does point out how this idea can be initiated by "Customer insight, business alignment, technology, and execution are at the core of building an effective innovation initiative." 
The idea is to embody all of these processes into contemplating, as much as possible (within reason), the many paths a client will require to reach a satisfactory result. The best practice is to think about all of the areas a company can provide a useful and valuable experience in the end to your clientele where true value is recognized by your interaction with your client as they, hopefully, respond positively to your solutions.
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