PROFESSORS RESPONSE
Hi Lanina,
Good job here! You are correct in characterizing ethical decision making as broader than, say for example, financial decision making. The latter does require acquiring a lot of financially-relevant information, for example. But ethical decision making might consider financially-relevant information, and other specific information about the business operations, in addition to the fundamental focus of ethical decision making. What is this fundamental focus that distinguishes ethical decision making from all other kinds of decision making in organizational leadership?

ERICA
The authors address how ethical decision-making is the process of responsible decision-making (Hartman, DesJardins & MacDonald, 2017). It expands upon making decisions surrounding values and principles. It also reiterates how leaders can discuss ethical behavior to educate others about what constitutes ethical decision-making. This process differs from others because more conversations result in more responsible behavior (Hartman, DesJardins & MacDonald, 2017). 
   
At my previous job, a lot of issues arose because of the lack of trainers on hand. There was none. When new hires would join the business, the managers would place them seasoned employees to train them. I've witnessed many ethical problems from this because the seasoned employees would treat them pretty badly since they didn't have the patience or would teach them shortcuts about the job. I would advocate the benefit of hiring trainers. They could help lead by example, and they would be trained with the knowledge to share with others about the importance of ethics and morals in the workplace. 
 
I would also advocate building the workplace culture because building the relationship between the team members can also help build upon morals and ethics. Inserting an ethical decision-making model can be a great framework that can help influence your decisions on what to think about (Hartman, DesJardins & MacDonald, 2017). Everyone shares different cultures, values, and beliefs. It can at least create conversations that produce the right actions and decisions surrounding the thinking process. A conscious leadership team can consider others in their decisions and how they would impact them. Individuals on the team have the time to process a scenario and decide upon which action is the right one to take (Hartman, DesJardins & MacDonald, 2017). Being on a team can help build leadership within the individuals, and they can learn from observing one another. 
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TRACI
  Ethical decision making according to Hartman et al (2017) is the ability to make a persuasive and rational justification for a decision (p.39). This is done through making logical decisions that include “facts, alternative perspective, consequences to all stakeholders, and ethical principles” (Hartman et al, 2017, p. 39). By looking at a decision based on an ethical issue will help make the correct decision.  Considering ow our decisions affect others ethically is a responsibility that leaders need to take seriously. Their decisions affect employee, customers and stakeholders. By taking the time to follow steps in order to determine if there is an ethical impact is the difference between ethical decision making and other forms of decision making.
    My workplace is an insurance company and has been affected by the Covid 19 issue that has been hurting so many businesses. My company’s foundation starts with ethics and forms the decision-making process in everything that we do. Hours of planning went if we  would issue a credit to those not driving as much, to how handle employees. The way in which they conduct business is always to have the consumer, employees and shareholders best interest. They look at how it will affect them now and in the future. Plans were made in order to help those who not pay their premiums, instead of canceling their policies, they worked with the individual on what they specifically needed.  No late payments were issued to any consumer. If an employee could not work due childcare issues, no internet access from home, they were still paid. The leaders of the company followed in my opinion the decision-making model by gathering all the facts, exploring any ethical issues from all corners, shareholders were informed on the decisions made, as well as constant updates to the employees. 
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