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Mechanism Used to Solicit Input from the Stakeholders
For the case model plan in the organization which in this case is a major hospital to be successful plans need to be well strategized. Stakeholders are major key players, therefore, they need to be encouraged in order to be willing to take the deal of having the shares in the project. Stakeholders in healthcare are the government, public, and health service providers, hospital administrators and governing boards and non-governmental stakeholders. Hence, for them to be engaged some steps necessary to be followed before they accept the deal of engagement.
The community where the EHR project is to be located has to be consulted. When working with a lot of people the authority needs to be informed well by defining the purpose and the reason why the project is needed. According to Johnson et al. (2018), consultation will make it possible through provision of necessary resources to support the success of the EHR project. Leaders in the community are the major influence in the consultation process and thus working with them closely for support is essential. The research needs to be done in order to realize their potentials and challenges they are most likely faced with for the solution to be brought. Also, all the information ought to be disclosed to the public so that they can be willing to be part of the project.
Before the project is planned and implemented by the Hospital it is crucial to look at the barriers the stakeholders have in accessing the service of the advanced technology in their locality. After identification of the barriers finds the best resolution which can be used to encourage more stakeholders in participation. 
The other motivating factor is the type of questions asked. Shareholders need to be asked reasonable consultation questions which will not make the project you are initiating to be doubtful if it will make an impact on the society and to the shareholders. Again, the questions asked should not have answers which are biased in a way that the stakeholders will start to doubt what you are convincing them to be part of (Sahay, 2017). In addition, technology has to be used to bring the best result in hospitals in assisting patients in community access treatment.
According to Schupmann et al. (2018), stakeholders are supposed to be convinced for them to buy shares and work in cooperation with the organization in making the world technologically a better place. This can be achieved by using polite language which can convince more people in engaging in the project. Consequently, the language used must be accepted by everyone culturally to avoid conflict which may arise due to resistance from other members who are strongly attached to their norms.
Again, consultation needs to be done with sincerity for the community to know that there are taken care of and thus the project is not just the token. By being concerned of the society’s needs the stakeholders will take the deal of working together towards provision of services to the people (Wennerstrom et al., 2018). Through this, the technology will be introduced to each hospital which accepts the deal of changing their way of keeping the records to electronic system. This will allow the patients' information to be accessed at any time the information is needed. 
According to According to Schupmann et al. (2018), communication is always important in coming up with such an innovative idea which is aimed at changing the way services are provided. Stakeholders have to be committed to talk about it and lay down a plan which will work best to the technological changes. They are supposed to know everyone consulted so that they can see if the can have faith in your proposal as each party involved has to play a role in the success of the project which is to be implemented.
Nonfunctional requirement of changes by the stakeholders which include performance, usability and security have to be determined before making any deal. The performance will be determined by the technology speed in solving problems. In a hospital setting, this can be measured through the number of patients treated. Thus, stakeholders are to assess the performance before signing of the deal. On the other hand, when it comes to usability the organization have an obligation to know how to use machines and proper function of the technology which will bring more advantages. Consequently, stakeholders have to evaluate functionality of the technology which acts as determiner of the project success (Johnson et al., 2018).
The targeted features of the EHR needs to have a feature which will recognize the voice of the patient. This will reduce the process of searching patient’s medical information. Technology is advanced and every doctor is using the smartphone which supports Blackberry, android and iPhone where with such gadget they enhance proper working of EHR. The other feature the EHR technology needs to have is to support computerized physician order entry (CPOE). The data exchange and interoperability should be taken into consideration by following the right procedures of handing off the patient to the next level of treatment. In addition, security is another feature which needs to be keenly taken into consideration for EHR project be implemented successfully by the team assigned to work on the project. For the EHR technology to be approved it must be secure which is very essential as it will protect the organizations' data. Consequently, crucial information should not be accessed by anyone except the authorized persons working in the firm. Such an effort will increase the reliability of the plans to be implemented by the organizations' technical team. As a result, it will make sure that important and confidential information are protected fully from hackers who may intend to interfere the system. 
In conclusion, it is evident that for stakeholders to be engaged they need to be consulted so that they can give support to the project. The authority is the key players in any project to be implemented. On the other hand, nonfunctional requirements need to be determined for stakeholders to take in the deal of engagement in provision of services to the community. Consequently, the security of the project is very essential and before anything is done a lot of research needs to do. This will ensure that the electronic record keeping of the patients is safe from unauthorized persons. The declarative requirements also need to be considered when evaluating the project for stakeholders to have a clear picture of what will be done and how it will be done. 
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