1.Lanina,
Every company must be cognizant of how the field can change around them, especially if they become complacent. Netflix is one that can be a good example to other companies, as it has seen its share of ups and downs since inception. Look at how Hulu and Amazon have impacted Netflix through creating competition and battle over market saturation. Netflix has become as prominent in the forefront as it once was in peoples minds. They can still be competitive, but must stay focused on not falling behind other companies that may challenge innovation in the streaming industry.  It is easy for a company to rest on past success, but innovation is essential to future growth and success.  Have you identified any organizations you feel have benefited from disruptive innovation? 
Dr. Summerlin

2. ERICA SAMPSON
After reviewing the clip, it sounds like disruptive innovation is the evolution or transformation of a product or service. "Every time we take an action, it is predicated upon a theory" (Christensen, 2015). His suggestion is for managers to look into the theory to better predict strategies for the future. Disruptive innovation techniques take a product and help it become more affordable and accessible on a larger scale. The world around us is continuously changing; therefore, it becomes natural for us to plan for the future. It is even more imperative that we also make plans to learn rather than implementation plans. We turn to data to help us determine planning strategies, but there may be times it's hard to forecast and plan appropriately. Seeking other sources helps the company become more innovative and opens more business opportunities on the market.
If a company can identify disruptive innovation at an early stage, they can map out a path that will lead them to the desired outcome. "Scenario techniques help guide managers to more effective decision making by preparing for a wide range of uncertainty" (Stephen, 2006, p. 1). If companies don't learn how to evolve and adapt, they will surely fall behind the times. Disruptive innovation helps a company meet market demand by introducing a new way to use a product or service. It shows us how it has been altered in an innovative way and now has even more value. To me, this is how it becomes "disruptive" because it's similar products or services, but just a different perspective. I think about how Blockbuster was the "go-to" business for movies, but they eventually closed because they didn't become innovative in time to compete against competitors like Netflix. Netflix offered a similar concept of sharing movies, but they provided a different experience by making it more accessible and affordable for their target audience. I would think this would be an example of a disruptive innovation technique.
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3.Class, 
Consider in this discussion how the nature of innovation can cause disruption to areas not always considered.  For example, the cell phone was an extreme leap forward in communication which then led to the "land line" become in many ways obsolete.  It disrupted the technology field where changes had to be made due to consumer demand.  AT&T has had to adapt from its founding to stay competitive with upstarts, such as Verizon.  Now the addition of 5G has disrupted innovation further in adjusting the options available to the consumer.  What other forms of disruption come to mind for you?
Here is an article that expands further on my thoughts: 
https://www.investec.com/en_za/focus/innovation/5g-the-next-wave-of-tech-disruption.html (Links to an external site.)
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